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Subject
A RESOLUTION approving the Health Care for the Homeless program manager’s employee evaluation and a RESOLUTION acknowledging that the director of Public Health – Seattle & King County has authority to adopt policies regarding operations of health centers funded by Health Resources and Services Administration’s Health Care for the Homeless grant.
Summary

The King County Board of Health is the formal governance body for the Health Care for the Homeless (HCH) grant, which is funded by Health Resources and Services Administration (HRSA) and administered by Public Health – Seattle & King County. In order to continue receiving HCH funding, HRSA is requiring that the Board acknowledge two administrative details regarding clinic operations and the program manager’s employee evaluation. Resolutions 18-04 and 18-05 will meet HRSA’s requirements and allow King County to continue receiving Health Care for the Homeless funding.
Background

As a Health Care for the Homeless (HCH) grantee, King County must comply with a set of expectations outlined by Health Resources and Services Administration (HRSA), including the establishment of a formal governing board. The King County Board of Health has served as the HCH governing board, and its duties include: reviewing and approving the annual operating budget and evaluating health center activities; measuring and evaluating the organization's progress and long-term programmatic and financial goals; and developing plans for the long-range viability of the organization by engaging in strategic planning in partnership with the Healthcare for the Homeless Network planning council. 

In 2016, the Board of Health created a standing committee on the Healthcare for the Homeless Network to further meet these governance requirements. Many of the governance functions required by HRSA, however, are accomplished by structures already within King County government, which make further action by the Board of Health unnecessary or redundant. For example, the Metropolitan King County Council has primary responsibility to approve the budget proposed by the King County Executive for all departments and programs, and the Council fully vets the Healthcare for the Homeless Network's budget as part of its budget process. 
In November 2016, HRSA conducted an Operational Site Visit (OSV) to evaluate Public Health’s compliance with requirements for Community Health Center and Health Care for the Homeless program grantees.  HRSA conducts regular visits with all its grantees.  In its post-OSV report, HRSA required that Public Health make certain adjustments to the way community oversight is provided to the Health Care for the Homeless Network. 
In the spring of 2017, Public Health staff reviewed HRSA’s governance requirements with both the HCHN Planning Council (which serves as the community/consumer advisory body for the program) and the Board’s standing committee on HCH. HRSA requested, and the Board of Health standing committee approved, that Public Health research and give full consideration to the governance structures of other Public Health departments and other public agencies around the country who are grantees under HRSA’s Health Care for the Homeless grant program. 

Specifically, HRSA asked that Public Health consider adopting a governance structure that entails the transfer of formal governance responsibilities from the Board of Health to a co-applicant board, as defined in HRSA’s policies on the governance of public entity grantees.  The Board’s standing committee approved this approach, and Public Health is in the process of determining what it will take to make this transition. 

The Board of Health received a briefing in September 2017 regarding HRSA’s grantee governance policy, including the Board of Health standing committee’s work with Health Care for the Homeless Network on a new governance plan. Staff will report back to the Standing Committee and the full Board of Health as plans are further developed.  

In the meantime, the Board of Health must satisfy Health Resources and Services Administration (HRSA) Bureau of Primary Health Care requirements related to establishing and adopting policies regarding the operations of health centers funded by HRSA, as outlined in HRSA’s Health Center Program Compliance Manual. Additionally, the Board of Health must also approve the HCH grant program manager’s employee evaluation, as outlined the HRSA’s Health Center Program Compliance Manual.
Analysis
Resolution 18-04 will approve the Health Care for the Homeless program manager’s employee evaluation, as required by HRSA.
Resolution 18-05 will acknowledge that director of Public Health – Seattle & King County has authority to adopt policies regarding operations of health centers funded by the Health Care for the Homeless grant, as required by HRSA.
Attachments
1. Resolution 18-04

2. Resolution 18-05
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