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SUBJECT

Proposed Ordinance 2017-0005 approves a Memorandum of Agreement by and between King County and the Amalgamated Transit Union, Local 587 (ATU 587), establishing an Employee Referral Recognition Pilot Program effective through December 31, 2017.

SUMMARY

The pilot program is designed to encourage ATU 587 member Metro employees to recruit potential transit operators.  An ATU 587 member can receive a $300 one-time Recognition Payment for referring an operator candidate who successfully completes training and serves as a part-time driver for at least one pay period.  The Memorandum of Agreement outlines the conditions that must be met for a union member to receive a Recognition Payment.

BACKGROUND 

The proposed Employee Referral Recognition Pilot Program seeks to address King County Metro’s efforts to recruit and train transit operators.  To address expected employee turnover and service increases, Metro anticipates the need to hire and train 432 operators in 2017, up from the usual 300-350 annual number[footnoteRef:1]. [1:  The attrition rate is about 25 percent after training begins, so 432 applicants would likely result in about 320 successful applicants if attrition is the same. ] 


Accepted applicants go through a 33-day training program and on successful completion are given part-time shifts.  Over time, part-time drivers may have an opportunity to undergo additional training and become full-time operators.  According to Office of Labor Relations staff, it is the experience of the Metro recruiters that individuals referred by current employees have been more likely to successfully complete the program.   

A total of 3,924 ATU members would be eligible for the pilot program.  Of these, 1,762 are full-time operators and 981 are part-time operators.  Other union members work in the Vehicle Maintenance, Rail, Sales and Customer Service, Power and Facilities, and Service Development Sections.

The Memorandum of Agreement includes 13 Agreements that define the pilot program and establish how it will be conducted.  Among the highlights:

· The pilot program is open to all union members (Agreement #2).
· The pilot program is in effect until December 31, 2017 (#3); this is the deadline for a referred applicant to begin training, even if completion of training is in 2018 (#12).
· Metro will evaluate the pilot program’s effectiveness in increasing the number of successful applicants (#4).
· An employee may refer as many applicants as desired, and can receive a $300 Recognition Payment for each successful applicant, but only one employee can refer any given applicant (#5); success is defined as completion of Part-Time Transit Operator training and completion of one full pay period as a part-time operator (#6).
· Metro has sole authority to decide how Metro receives notice of the referral (#8).
· The payment is only made if the referred applicant successfully completes training the first time through (#9).
· The payment is subject to payroll taxes (income, FICA) and withholding (#11).
· The applicant must not be a former Metro transit operator (#13).

ANALYSIS

The Executive and ATU 587 have approved the Memorandum of Agreement, which establishes the Employee Referral Recognition Pilot Program effective through the end of 2017.  The pilot program appears to be clearly defined.  

This program is new for the County, though other governments and private firms have referral recognition programs.  Establishing it as a pilot program and providing for Metro evaluation of the outcome is intended to allow the County to determine the program’s impact on recruiting successful candidates and reducing the attrition rate for those accepted into the program.  

The Strategic Plan for Public Transportation’s Quality Workforce Goal includes Objective 8.1 – Attract and recruit quality employees, and Objective 8.2 – Empower and retain efficient, effective, and productive employees.  An employee referral recognition pilot program would appear to be consistent with the Strategies for achieving these goals, which emphasize empowerment of employees, valuing their input, collaborating with them, and recognizing high performance and innovation.  
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