ATTACHMENT 2

Ordinance 18301, Section 3 (Alternative Services Updates)

SECTION 3. A. The regional transit committee intends to monitor progress in the
implementation of:

1. The 2015-2018 alternative services demonstration program established by Ordinance
17941, Section 113, as amended by Ordinance 18110, Section 49, Proviso P8;

2. Strategic plan strategies 2.1.1, 2.1.4, 6.2.3 and 6.2.4; and

3. The Planning Alternative Services section of the service guidelines.

B. To allow the committee to more-effectively monitor progress in the implementation
of alternative services and to consider possible future amendments to the strategic plan and
service guidelines pertaining to prioritization criteria, performance measures and other aspects of
the program, the transit division shall present updates to committee meetings at least quarterly
and as requested by the chair and vice chair through approval of committee agendas. Each update
shall include but not be limited to a discussion of the status of community engagement efforts,
project implementation, and selected performance indicators; in addition:

1. The third quarter 2016 update shall include a summary of the findings of the
alternative services demonstration program eighteen month report required by Ordinance 17941,
Section 13, Proviso P5;

2. The fourth quarter 2016 update shall be integrated with the annual service guidelines
report chapter on alternative services and shall include a schedule and process for evaluating the
prioritization criteria included in the 2015 service guidelines update to aid in prioritizing projects
when the demand for alternative services exceeds the revenues necessary to fund said services;

3. The 2017 quarterly updates shall include a discussion of the schedule and process for
evaluating the alternative services prioritization criteria to allow for regional transit committee
participation in the process; and

4. The fourth quarter 2017 update shall be integrated with the annual service
guidelines report chapter on alternative services and shall include recommended options for
prioritization criteria as directed by subsection B.






