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September 14, 2016
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
Enclosed for your review is the Department of Adult and Juvenile Detention (DAJD) report required by Ordinance 17941, Section 48, Proviso P2, as amended by Ordinance 18239, Section 24, that requires the Executive to transmit two separate motions and provide two reports:

(1) analyzing the causes of overtime, including mandatory overtime, in the county’s adult jails and (2) describing the results of the department of adult and juvenile detention’s lean process on overtime and a plan for how the department will reduce the use of mandatory overtime and motions that accept the reports and the motions are passed by the council.  The motions shall reference the proviso’s ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion. 

            The first report shall include a description of the use of both regular and mandatory overtime by month and by adult facility between January 1, 2009 and 2016 year-to-date and of the primary causes of mandatory overtime. 


The second report shall describe the results of a Lean process on overtime conducted by the department of adult and juvenile detention in conjunction with the office of performance, strategy and budget; jail health services; superior court and members of the King County Corrections Officers Guild and include a plan to reduce the use of mandatory overtime. The executive must file the first report and motion required by this proviso by April 15, 2016, and the second report and motion required by this proviso by September 1, 2016, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the law and justice committee, or its successor.
This motion and accompanying report are in satisfaction of the second of the two motions and reports required by Proviso 2.  Council required the second report to “describe the results of a Lean process on overtime conducted by the department of adult and juvenile detention.”  The proviso originally asked that the report be filed with Council by September 1, 2016.  The Executive’s request for a changed deadline to September 15, 2016, will be included in the omnibus to be transmitted in October 2016.
This report furthers the County’s Strategic Plan goals of Justice and Safety and Financial Stewardship. This report required approximately 350 staff hours to produce at a cost of approximately $15,000.
If you have any questions, please feel free to contact William Hayes, Department of Adult and Juvenile Detention Director, at 206-477-2801.
Sincerely,

Dow Constantine

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff




  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


William Hayes, Director, Department of Adult and Juvenile Detention
