Developing the Service Network

The process to develop the service network for METRO CONNECTS began with dialogue
with King County jurisdictions. A Technical Advisory Committee (TAC) comprising staff
representatives from King County cities, partner agencies, and stakeholders was established
to provide a forum for jurisdiction input, inquiry, and facilitate communication among cities
regarding their transit needs. Representatives from Sound Transit, and other partner agencies
were consulted to ensure the METRO CONNECTS service network was coordinated with their
future service networks.

The network was continually refined through close coordination and collaboration with city
staff, and included regular touchpoints with King County’s Regional Transit Committee. In
addition, a robust public outreach process and the plan’s Community Advisory Group (CAG)
provided guidance on the network’s development throughout the planning process. The
network was developed in four phases:

Development of the service network began with three separate conceptual
Service networks that emphasized three different service categories: frequent, express, and
Network local. In partnership with city staff and others, the concepts were evaluated against
each other to identify locations throughout the county where each service type

Concepts performed best, as measured with performance metrics.

April 2015

Developed with: TAC, RTC, CAG, agency partners, stakeholders

— The Preliminary Draft Network built on findings from shared evaluation of the

Prellmlnary service concepts, and integrated the three service concepts into one network.

Draft Metro coordinated closely with the TAC and other stakeholders to accomodate the
Network county’s diverse and specific transit needs in the network’s development.

October 2015

Developed with: TAC, RTC, CAG, agency partners, stakeholders, the public

Created in collaboration with cities, the public, and partner agencies, the Draft

Draft Network is the result of continued refinement of the long range network. Its release
coincided with a major public outreach process, and was the basis for formal city

Network comments that guided the development of the METRO CONNECTS network.

Developed with: TAC, RTC, CAG, agency partners, stakeholders, the public

April 2016

METRO The METRO CONNECTS service network is the culmination of 18 months of intense
CONNECTS collaboration with city staff and elected officials, a robust public outreach process,
Net K and coordination with Sound Transit and agency partners.
etwor

August 2016

Developed with: TAC, RTC, CAG, agency partners, stakeholders, the public
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How could the plan change the network?

METRO CONNECTS would add 2.5 million new service hours to
Metro's service network by 2040, on top of the 3.5 million hours
of service Metro provided in 2015.

The enhanced system would:

* Expand the frequent service network

* Move Metro toward a service network that operates all day,
from earlier in the morning to later at night.

* Connect people to Sound Transit’s expanding regional rail

system.

¢ Meet current transit needs identified in Metro’s annual Service
Guidelines analysis, and future transit needs identified in

cities’ growth plans.

More service, more frequency...

More all-day service...

Amount of service

I Existing I METRO CONNECTS

The table below shows the percent of planned service hours, and the corresponding percentage of King
County population and jobs accessible, for each service type in 2015, 2025, and 2040.

* Since many areas have access to multiple service types, population and job access measures do not add up
to one-hundred percent. This overlap can be seen on the service proximity map on page 4.

* Local service includes flexible and and alternative services, and may be provided in any area of the county.
As a result, local service is excluded in these access measures.

* The figures below describe the network, however local and regional
plans, land use, jurisdiction input drove the network’s development.

3.5M
HOURS

4.4M
HOURS

6.0M
HOURS

Within
Service "2 mile of
service
Hours (M) % Pop
Total 100% 69%

Frequent 53% 43%
Express 14% 15%
Local 33% n/a

Within
"2 mile of Service
service
Hours (M
% Jobs L8

82% 100%
63% 64%
38% 10%

n/a

26%

Within
/2 mile of
service

% Pop
76%
64%
25%

n/a

1/2W ni1tirl_2nof Service '/z\/\rlri'nti?;nof '/z\/\rlri'nti?;nof
s Hours (M) e e
84% 100% 81% 90%
78% 68% 73% 87%
42% 9% 28% 54%
n/a 23% n/a n/a
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METRO CONNECTS 2040 Service Network
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Miles The information in the maps in this plan was compiled by King County staff from a variety of sources and is subject to change without notice. King County makes no
representations or warranties, express or implied, as to accuracy, completeness, timeliness, or rights to the use of such information. This document is not intended
0 2 4 for use as a survey product. King County shall not be liable for any general, special, indirect, incidental, or consequential damages including, but not limited to,

lost revenues or lost profits resulting from the use or misuse of the information in the maps. Any sale of the maps or information on the maps is prohibited except
by written permission of King County.
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