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SUBJECT

A briefing by the Executive Director of 4Culture to present the agency’s 2015 Annual Report.

SUMMARY

King County’s arts and heritage programs are administered by 4Culture (also known as the Cultural Development Authority, or CDA). 4Culture was established by the Council in 2002, and chartered in 2003 as a quasi-governmental public development authority.[footnoteRef:1] A portion of dedicated hotel-motel tax revenues is allocated to 4Culture to administer and distribute to local cultural programs. 4Culture also oversees King County’s 1% for Art capital projects program. [1:  Ordinance 14482, K.C.C. 2.49] 


Representatives from 4Culture will present the 4Culture 2015 Annual Report, and share accomplishments from 2015 and an overview of what can be anticipated in 2016. This briefing is the first of the two briefings to Council required each year by Code.[footnoteRef:2] [2:  K.C.C. 2.49.160] 


BACKGROUND 

4Culture’s History, Funding and Programs. 4Culture (formally known as the Cultural Development Authority of King County) was created by the Council following the economic downturn of the early 2000s as a more efficient way to manage the County’s arts and cultural programs than a County department. 4Culture was established as a tax-exempt public development authority. It is governed by a fifteen member Board of Directors, who are nominated to their positions by the Executive and confirmed by the Council. 

When it was established, 4Culture was authorized to use a portion of the County’s lodging (hotel/motel) tax.[footnoteRef:3] However, between 2012 and 2020, 4Culture is not receiving any lodging tax receipts. Instead, the State has allocated these revenues to retire the Kingdome debt (2013-2015)[footnoteRef:4] and to fund the football stadium and exhibition center (2016-2010). During these years, 4Culture is funded by an endowment that it was required to create during the early 2000s from its portion of the lodging tax. Beginning in 2021, 4Culture will once again receive lodging taxes: it will receive 37.5 percent of the County’s lodging tax receipts. [3:  RCW 67.28]  [4:  Because the Kingdome bonds were able to be retired in March 2015, the remaining revenues through the end of 2015 were used to back the bonds used for the Building for Culture program (Ordinances 18179, 18180, 18181).] 


4Culture’s name was derived from its four cultural programs:

· Arts. 4Culture provides capital and operating grant funding for individual artists, groups, and community organizations. 

· Heritage. 4Culture provides capital and operating grant funding for organizations focused on building the historical record, preserving and enhancing the character of the region, and sharing local heritage resources.

· Preservation. 4Culture provides project, capital, and operating support to aid in the historic preservation of buildings, neighborhoods, and landscapes. The organization also provides support for heritage tourism for King County communities.

· Public Art. 4Culture manages the County’s 1% for Art program, and manages arts installations throughout the county.

4Culture Reporting Requirements. King County Code requires 4Culture to meet with the Council’s Committee of the Whole twice a year, once in the first half of the calendar year to discuss the authority's annual report and once in the second half of the calendar year to discuss the authority's plans and proposed expenditures for the following year.[footnoteRef:5] [5:  K.C.C. 2.49.160.6.B.1] 


Today’s briefing will be the first of those two meetings. During this briefing, representatives from 4Culture will present the Authority’s 2015 Annual Report and discuss ongoing and planned initiatives for 2016.

2015 Annual Report. 4Culture’s 2015 Annual Report notes that the authority devoted 2015 to “Building Capacity.” It summarizes funding awarded during the year for: 

Arts
· Projects: Awarded $230,000 to 57 groups and $370,500 to 69 individuals
· Sustained Support: $1.75 million to 291 awardees
· Historic Site Specific: $134,954 to 14 awardees
· Emergency: $35,000 to four awardees

Heritage
· Projects: $199,963 to 31 awardees
· Sustained Support: $351,000 to 45 awardees
· Collections Care: $78,000 to 16 awardees
· Emergency: $12,640 to one awardee

Preservation
· Projects: $85,000 to 12 awardees
· Landmarks Capital: $270,000 to 16 awardees
· Sustained Support: $90,000 to 19 awardees
· Emergency: $16,445 to three awardees

Combined Programs
· Open 4Culture: $28,050 to 21 awardees
· Equipment: $310,000 to 59 awardees
· Building For Culture: $28.4 million to 100 awardees

Public Art. 4Culture inaugurated Creative Justice, an arts-based alternative to incarceration, which served 48 participants. In addition, it funded Harborview Medical Center Window Treatments, the Lake to Sound Trail Kit of Parts, and Poetry on Buses.

LINKS

· 4Culture 2015 Annual Report: www.issuu.com/4Culture
· 4Culture 2015 

ATTACHMENTS

1. 4Culture 2015 Annual Report
2. 4Culture Presentation

INVITED

· Jim Kelly, Executive Director, 4Culture
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