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SUBJECT

A local government update on King County’s Department of Natural Resources and Parks Water and Land Resources Division and the King Conservation District.

SUMMARY

[bookmark: _GoBack]Today’s local government update will be provided by King County’s Department of Natural Resources and Parks Water and Land Resources Division (WLRD) and the King Conservation District (KCD). The update will focus primarily on King County’s flood and drainage projects and the partnership between the County and KCD in providing agricultural drainage assistance to private landowners in King County.

WLRD is responsible for providing services that protect public health and safety and yield significant environmental benefits. 

KCD collaborates with private landowners, member jurisdictions and non-profit organizations to provide services in forestry, food and farming, shorelines and habitat, education and administers the landowner incentive program.

BACKGROUND 

Department of Natural Resources and Parks Water and Land Resources Division 

WLRD provides flood control, stormwater management, water quality, and natural resource management services in the unincorporated areas of King County. WLRD has five special revenue operating funds and nine Capital Improvement Program (CIP) funds. The five operating funds and two of the nine CIP funds are briefly described below.

WLRD Shared Services Fund

WLRD Shared Services has four programs:  

Administration. Supports the entire Water and Land Resources Division, including the Division director's office and division-level human resources, information technology, finance and accounting, and other office support. 

Science and Regional Services. Provides water quality and water quantity data and technical analyses, such as groundwater monitoring and hydrology studies. Regional Services includes County support of the various watershed resource inventory areas (WRIAs) and the Chinook Recovery Plan. 

Environmental Lab. Provides sampling, chemical and biological testing, and data management services to meet National Pollutant Discharge Elimination System (NPDES) permit and other regulatory requirements for Wastewater Treatment Division, WLRD, Solid Waste Division, and other clients. 

Local Hazardous Waste Program.  A partnership of regional agencies established to reduce hazardous chemicals used and/or generated by businesses and schools, minimize hazardous substances in the wastewater and solid waste streams, and to reduce human exposure to hazardous substances.  Participants include King County’s WLRD, Solid Waste Division, Public Health, the city of Seattle, and the Suburban Cities Association.  Services are funded by fees assessed in residential solid waste collection, commercial solid waste collection, waste disposal at solid waste transfer stations by cars, waste disposal at transfer stations by trucks and wastewater rate assessment. 

Intercounty River Improvement Fund

The Intercounty River Improvement Fund historically served to manage revenues intended to fund flood control projects in the White River Basin.  The purposes of the Intercounty River Improvement Fund were assumed by the King County Flood Control Zone District when it was created in 2008, though the tax levy continues on properties along the White River.   

Critical Area Mitigation Capital Fund

The Critical Area Mitigation Fund receives revenue from private development and public agency projects that pay a fee in-lieu of providing critical area mitigation for impacts to aquatic resources of those projects. The County then uses those fees to implement mitigation projects in the same watershed, at locations that have the most benefit to the watershed.  

Noxious Weed Control Fund

WLRD’s Noxious Weed Program is funded through a specific fund. This program carries out the mandates of the state noxious weed control law, RCW chapter 17.10.  The program's mission is to prevent and minimize impacts of noxious weeds to the environment, recreation, public health, and the economy.  The focus of the program is on providing education and technical assistance to landowners and public agencies to help them find the best control options for noxious weeds on each site and to reduce the overall impact of noxious weeds throughout the County.  The program responds to citizen reports and complaints, as well as independently initiating surveys across King County to detect new infestations and measure changes in known populations.   

Surface Water Management Fund

The Surface Water Management (SWM) section in WLRD funds the management of stormwater runoff from developed land in unincorporated King County.  This division designs, builds and maintains stormwater facilities, updates design standards for stormwater facilities, evaluates and investigates reports of drainage and water quality problems and implements small project fixes of these problems, and drafts, reviews, and implements stormwater regulations, ensuring compliance with water quality codes. 

Surface Water Management Capital Fund

The Surface Water Capital Improvement Program (CIP) has two sections:   

Stormwater. The Stormwater Services section is responsible for public safety, properties and water quality. The Stormwater Services capital improvement projects include repairing, improving, or constructing new facilities to control stormwater runoff and pollution, relieving drainage problems affecting residential areas and agricultural fields, and responding to emergencies. Projects managed by the Stormwater Services section preserve public safety and protect property from flooding, erosion, adverse water quality, or the deterioration of stormwater facilities designed to prevent such events. 

Rural and Regional. The Rural and Regional Services section is responsible for projects with an ecological and habitat restoration focus. Capital projects are authorized based on ecological criteria, urgency, readiness and effectiveness for recovery of endangered salmon and other critical watershed functions. These projects collectively protect or restore aquatic ecosystems in King County across Water Resource Inventory Areas (WRIA).  

King County Flood Control District Contract Fund

Under an interlocal agreement, WLRD’s River and Floodplain Management section implements the operations and the capital improvement program of the King County Flood Control District (“the District”).  The District operations and capital programs are based largely on the 2006 King County Flood Hazard Management Plan[footnoteRef:1], which recommends regional policies, programs and projects to reduce risk to people and property from river flooding and channel migration.   [1:  http://www.kingcounty.gov/depts/dnrp/wlr/sections-programs/river-floodplain-section/documents/flood-hazard-management-plan.aspx] 


Table 1 below illustrates the aforementioned fund appropriations in WLRD for the 2015-2016 biennium, including all supplemental appropriations adopted to date.

Table 1: WLRD 2015-2016 Appropriations by Fund

	Appropriation Unit
	2015-2016
Adopted[footnoteRef:2] [2:  Includes all supplemental appropriations adopted in Ordinance 18239 on February 22, 2016.] 


	Shared Services 
	$67,741,000

	          FTE:
	170.78

	Intercounty River Improvement Fund
	$100,000

	          FTE:
	0.00

	Critical Area Mitigation Capital
	$15,189,000

	          FTE:
	0.00

	Local Hazardous Waste
	$36,399,000

	FTE:
	0.00

	Noxious Weed Control
	$5,110,000

	FTE:
	16.45

	Surface Water Management
	$60,472,000

	FTE:
	114.80

	Surface Water Management Capital 
	$24,564,000

	FTE:
	0.00

	Flood Control Contract Fund
	$188,261,000

	FTE:
	48.25

	Total Appropriations:
	$397,836,000

	          FTE:
	350.28



King Conservation District

KCD was established in 1949 by the Washington Conservation Commission to provide landowners with assistance to protect and enhance natural resources. KCD is an independent, non-regulatory agency that partners with private landowners, member jurisdictions and non-profit organizations to provide stewardship services. KCD currently serves 35 jurisdictions which includes 34 cities in King County.

KCD provides a number of services that promotes conservation through demonstration projects, educational events and technical assistance. The services that KCD provides focuses on rural forestry, urban forest health management, regional food system, urban agriculture, rural agriculture, shorelines and riparian habitats, landowner incentives, membership jurisdiction grants and community engagement.

Interlocal Agreement between King County and the King Conservation District

The interlocal agreement (“the ILA”) between the County and KCD provides a framework for the two entities to continue to cooperatively undertake and fund natural resource conservation programs, projects, and activities that are consistent with and reflective of the priorities recommended by the Conservation Panel and Task Force Report[footnoteRef:3] and by the KCD Advisory Committee. The current ILA is a five-year agreement that will expire in December 2019.[footnoteRef:4]  [3:  Conservation Panel and Task Force Report: http://www.kingcd.org/pdf/conservation-panel-and-task-force-common-set-of-recommendations.pdf ]  [4:  Ordinance 17938] 

Table 2 shows the funding levels included in the 2015 Annual Program of Work and Rates and Charges Budget. Revenue for KCD is generated by the County imposing a per-parcel natural resource conservation rate that is charged each year for five years based on land classifications.[footnoteRef:5]   [5:  As defined by the County Assessor’s property classifications.] 


Table 2: King Conservation District Interlocal Agreement Funding Levels

	Program/Service
	2014
Funding
	2015 
Funding
	2016
Funding

	Forestry[footnoteRef:6] [6:  Small lot rural forestry and urban tree canopy.] 

	$17,000
	$320,000
	$320,000

	Local food system[footnoteRef:7] [7:  Also referenced as “regional food system” in the work program] 

	$21,000
	$1,096,000
	$1,096,000

	Rural farm planning
	$572,000
	$726,000
	$726,000

	Urban farm planning
	$14,000
	$192,000
	$192,000

	Shorelines
	$675,000
	$1,279,000
	$1,279,000

	Landowner incentive program[footnoteRef:8] [8:  Cost-share program to landowners to promote stewardship of natural resources through implementation of best management practices on private property.] 

	$277,000
	$837,000
	$837,000

	Member jurisdiction grants
	$1,280,000
	$1,296,000
	$1,296,000

	Community Engagement[footnoteRef:9] [9:  Includes outreach and presentations to city councils, as well as county councilmembers and committees.] 

	$218,000
	$405,000
	405,000

	Total:
	$3,799,000[footnoteRef:10] [10:  Includes other overhead expenses not noted in the table, such as administration, elections, and conservation panel task force costs.] 

	$6,151,000
	$6,151,000



King County and King Conservation District Agricultural Drainage Assistance Programs (ADAP)

In collaboration with the Department of Natural Resources and Parks Water and Land Resources Division, the King Conservation District provides agricultural drainage services for private landowners in King County.

Department of Natural Resources and Parks Water and Land Resources Division 

WLRD’s ADAP was created in 1998 to help farmers navigate the permitting and construction process and assists agricultural property owners improve drainage of their agricultural lands by providing both technical and financial assistance. ADAP technical assistance includes project engineering and design, fish relocation as needed, silt control, and post-construction buffer planting. 

Table 3 below shows the adopted budgets for the County’s ADAP.

Table 3: WLRD ADAP Adopted Budgets

	Program
	2009-10
	2011-12
	2013-14
	2015-16

	Agricultural Drainage Assistance Program
	$370,000
	$501,000
	$146,000
	$500,000



King Conservation District

The District’s ADAP assists landowners with contractor costs and coordination, construction costs, landowner outreach coordination and farm management plans. The funding for the District’s ADAP financial assistance is possible due to a grant received from the King County Flood Control District. 

Table 4 below shows the King County Flood Control grant award amounts received by KCD to provide farm drainage services. In addition, the table shows KCD’s 2017 grant request to the Flood Control District. 

Table 4: KCD Farm Drainage Program Grant Award Amounts

	Program
	2015
	2016
	2017
Grant
Request

	Farm Drainage Program
	$250,000
	$140,000
	$250,000




ATTACHMENTS

1. King County Department of Natural Resources and Parks Water & Land Resources Division Flood and Drainage Projects Presentation
2. King Conservation District Farm Drainage Needs Assessment Presentation
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1. Mark Isaacson, Division Director, Water and Land Resources Division
2. John Taylor, Assistant Division Director, Water and Land Resources Division
3. Steve Bleifuhs, Section Manager, Water and Land Resources Division
4. Eric Nelson, Outreach Contractor, King Conservation District
5. Josh Monaghan, Senior Program Manager, King Conservation District
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