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February 26, 2016
The Honorable Joe McDermottt

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:

I am pleased to transmit the enclosed 2016 King County Real Property Asset Management Plan (RAMP). King County Code 20.12.100 requires updates to the King County Space Plan. The accompanying proposed ordinance approves the Plan in accordance with the code requirements. 

The RAMP is a comprehensive approach to the King County Space Plan. The RAMP provides policies, programs and initiatives that affect, or will affect, King County space use now and into the future. 
The 2016 RAMP draws attention to projects and initiatives that represent real property portfolio “game changers,” including:
· A proposal for a collaborative approach to developing a standardized, comprehensive set of space standards that would improve the speed, cost and fairness of moves, consolidations and the development of tenant improvements in both County-owned and leased buildings ("New King County Space Standards - A Vision for Managing General Office Space");

· Summaries of proposed changes in how tenant agencies are charged for their space in County-managed general office buildings ("Proposed Changes to General Government Occupancy Charges" and "General Government Facilities Major Maintenance Charges");

· Upcoming changes to King County's parking program ("Parking Program Changes"); 

· A discussion of the challenges and opportunities resulting from assuming ownership of King Street Center ("Transitioning King Street Center to County Ownership"); and

· "Near-Term Space Plans by Building", updates on current space use and future need, descriptions of recent and proposed near-term moves and reconfigurations (based in part on predictions of staffing increases) in the following buildings:

· King Street Center

· Chinook Building

· Administration Building

· King County Courthouse

· Yesler Building

· Maleng Regional Justice Center Court Building

· Blackriver Building

A public hearing notice and a draft press release are attached. Notice of public hearing for comprehensive plan amendments and development regulations is required per KCC 20.18.110. Notice of the time, place and purpose of a public hearing before the Council to consider amendments to the comprehensive plan or development regulations, other than area zoning, shall at a minimum be given by one publication in a newspaper of general circulation in the County at least thirty days before the hearing.
The RAMP is a living document. The diverse and dynamic nature of public services provided by King County, coupled with reductions in state and federal funding, require the RAMP to be flexible and nimble, responsive to changing needs and resources. 
This legislation furthers the King County Strategic Plan guiding principal of aligning funding, policy and operational goals of King County government and the goal of ensuring that County government operates efficiently and effectively and is accountable to the public.
The enclosed 2016 RAMP took approximately 967 hours to prepare for an estimated cost of $119,239.
Should you have any questions, please contact Anthony Wright, Director of the Facilities Management Division, at 206-477-9352.

Sincerely,

Dow Constantine

King County Executive
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King County Councilmembers
ATTN:  Carolyn Busch, Chief of Staff



  Anne Noris, Clerk of the Council

The Honorable Judge Susan Craighead, Presiding Judge, Superior Court
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The Honorable John Urquhart, King County Sheriff
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The Honorable John Wilson, King County Assessor
The Honorable Julie Wise, Director, Department of Elections
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Harold Taniguchi, Director, Department of Transportation

William Hayes, Director, Department of Adult and Juvenile Detention

Adrienne Quinn, Director, Department of Community and Human Services

John Starbard, Director, Department of Permitting and Environmental Review
Christie True, Director, Department of Natural Resources and Parks
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