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Reductions shaped by Service Guidelines

* Use ridership, places served and number of low-income or minority riders
to set target service level for each corridor

+ Examine every part of the system for efficiencies
» By time period for bus trips with fewer riders
By area, destination and corridor served for duplication
* Reduce service during time periods or parts of route that have the fewest riders

+  Change routings and number of buses, even on heavily used routes, to focus on
segments of routes with the most riders

* Evaluate routes serving the Seattle Core (downtown, U District) using higher
performance standards than used for other routes

« When current service is less than target, reduce it last

* When current service is the only remaining bus route in outlying areas,
do not completely eliminate it
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Service Guidelines set priority order for

reductions

Priority 1 — least used routes would be cut first

* In bottom 25% performance — riders per hour and rider miles per vehicle mile
»  Duplicates other routes and destinations
* Peak period route with local alternative
Priority 2 — create efficiencies in how mm_.iom is designed, reduce convenience

« Change multiple routes, including highest used routes, in an area to use fewer
service hours by providing buses in fewer route patterns

Priority 3 — next lowest used routes would be cut third
* In 25% to 50% performance — riders per hour and rider miles per vehicle mile

Priority 4 — least used routes where service is already below desired levels
would be cut last

* Bottom 25% performance — riders per hour and rider miles per vehicle mile

* Already below target service level — often primarily used by those who are
dependent on transit for their mobility
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Service reduction by service period

Current MetroTransit Hours reduced by
Network service period
Ty P
\\ o /
Night N Night
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Phasing the reduction package

Reduction Priority Service Change Period 550K Reduction target (hours)

Priority 1 September 2014 166,000
Priority 2 (restructure areas below)
NE King County February 2015 53,000
Queen Anne, Capitol Hill, Central and
Southeast Seattle February 2015 106,000
I-5 South and Kent February 2015 29,000
NE Seattle June 2015 58,000
North-Central Seattle and Magnolia June 2015 _ 34,000
West Seattle September 2015 59,000
Priorities 3 and 4 | September 2015 79,000
Total 584,000
Reserve) | 34,000
% in reserve 6.2%
Net Cuts| - 550,000
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East King County -

North

MR On S
| KENMORE
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4/29/14

LEGEND

Metro Service

-El—— Metro routes (all-day) _
—4 Metro routes (peak-only) |

Areas losing all Metro

[=] Transit Center

(D Permanent Park&Ride

BT Hospital ‘8 Senior Center
Aibrary £ High School
& University/Community College

.E DUVALL ﬂ
]
..d.,. A

service 7

Service Reduction
Proposal

e 14 deleted routes

19 revised routes

12 unchanged routes

Restructure proposed in
NE King County

Changes would primarily
occur September 2014,
February 2015 and
September 2015
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NE Seattle and North King

Count

Service Reduction Proposal

» 21 deleted routes

7 revised routes

* 18 unchanged routes
* Restructure proposed in NE Seattle
A » Changes would primarily occur September
| 2014 and June 2015

“EB—— Metro routes (all-day)
——4&- Metro routes (peak-only)

Areas losing all Metro
=== service

| (=] Transit Center
@ Pemmanent Park&Ride

[ Hospitai §: Senior Center

PALibrary & High School

@ University/Community College

-—
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4/29/14

SR
FRoutes

\ ey
Dowirstowen
Sealte

Lake

Washington

Central/SE Seattle and
South King Count

Service Reduction Proposal

* 51 deleted routes

Metro Service
-Ell—— Metro routes (all-day)

——4> Metro routes (peak-only)

Areas losing all Metro
service

{] Transit Center
@ Permanent Park&Ride

T Hospital :3: Senior Center

@ELibrary £ High School

B University/Community Collage

54 revised routes
42 unchanged routes

Restructures proposed in Central,
SE and West Seattle

Changes would primarily occur
September 2014, February 2015
and September 2015
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MILTON - PACIFIC

LEGEND
Metro Service
JE8—— Metro routes (al\-day)

——4&)» Metro routes (peak-only)
Areas losing all Metro
T =TT service

[=] Transit Center

@ Permanent Park&Ride

& Hospital 8 Senior Center
BiLibrary & High Schoal
® University/Cammunity Callege

hY
)
m
|
BLACK l_
DIAMOND !
+

\
\ H_
EMUMCLAW @W
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4/29/14

Service Reduction Proposal

19 deleted routes
24 revised routes

19 unchanged routes

Restructures proposed in Kent and

along I-5 corridor

Changes would primarily occur
September 2014, February 2015

and September 2015

Mr King County

METRO

We'll Get You There.




"2J3Y | NOA 199 1,9 Odl13n

Kyunoj Bury -b

viiel/v

abe|llon AUNWWODAUSIBAINN &
+ : 100WS UBH $ Aeigng
. JBWe) JolueS @& IBHdsoH [

ag

BpRIPUEd JUBURULIE] @)

Jojueg ysuel) fa]
8onIes

Tl i N onay |18 Buiso) seesy
[ -’ N

& b (Auo-yead) sanos one ~p—
} & Lo (Kep-ye) seina) oney ——-
& % . m 031168 ONoY
a \ aGN3931
¥ oy il AvM TvaE03d b
- & iy . k.

T

G10g Jequeidag pue ol T
610z Arenigad ‘vL0g Joquieides m\n,_” R = -
In2%0 Ajewnd pinom sabueyd .

Jopl1I092

G-| Buoje pasodoid ainjoniisey
Eal ¥ ) %p_ ;
sajnoJ pabueyoun ¢ BEY =
S9)JN0J pasinal Q| : m __. 6%

S9)N0J pajelep 9|

@
‘

L]
Sa
=

®

2 ,., anvist
¥ .= H "

... & NOHSVA
Jesodoid UoINPaY 9IAIBG il
1\ K== /@ _JW
[ ﬁ 2 ._.. o _
B 4 .... _ _‘FL

o




siapll |ead Aq paleys s)oeduwi jeay



