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SUBJECT

A motion supporting and committing county resources to “100% Talent: A Gender Equity Initiative for King County.”

SUMMARY

“100% Talent: A Gender Equity Initiative for King County” (Att. 2) is a five-year initiative of the Seattle Metropolitan Chamber of Commerce and the Women’s Funding Alliance to increase gender equity in King County. Proposed Motion 2015-0444 (Att. 1) would:
1. Express the County’s support for the initiative;
2. Pledge that the County will help close the gender wage gap;
3. Make a commitment that the County will serve as a founding member of the initiative with a three-year financial sponsorship; and
4. Commit resources to the initiative.
BACKGROUND
The King County Women’s Advisory Board Report
The Council established the King County Women’s Advisory Board in 1978 to make recommendations to the Council and the Executive concerning the needs, rights, and well-being of women. The Board consists of eleven members, one from each council district and two at-large members, and meets bi-monthly.
In 2014, the Board decided to focus on wage equity and family-friendly workplace policies. On January 23, 2015, the Board submitted to the Council and the Executive a report and recommendations entitled “Improving Wage Equity and Promoting Family Friendly Workplace Policies throughout King County” (Att. 3). The Board’s first recommendation was to create a public/private compact pledging to end the gender wage gap and encourage family-friendly workplace policies. The Board cited as a model the Boston Women’s Compact, which is “a voluntary pledge that over 50 companies in Boston have signed to indicate their commitment to closing the gender wage gap in the workplace.”[footnoteRef:1] By signing the Compact, employers commit to accomplishing three goals: (1) understanding the root causes of the gender wage gap; (2) closing the gap; and (3) evaluating the program’s successes and challenges. [1:  http://www.cityofboston.gov/women/workforce/compact.asp] 

Motion 14334

After receiving a presentation of the Women’s Advisory Board report and considering the Board’s recommendations, the Council on March 30, 2015, unanimously adopted Motion 14334 (Att. 4), which asked the Executive to submit to the Council a work plan for implementing the Board’s recommendations.

100% Talent: A Gender Equity Initiative for King County

In June 2015 the Seattle Metropolitan Chamber of Commerce and the Women’s Funding Alliance announced the 100% Talent initiative. The document describing the initiative (Att. 2) includes a discussion of the nature of the gender wage gap, its causes and effects, and proposed solutions, including 33 specific “best practices” for achieving gender equity in King County (Att. 2, pp. 8-9).

The five-year goals of the initiative (Att. 2, p. 10) are:

1. 500 companies make the pledge; 100 in the first 18 months.
2. The majority of employees in King County are impacted through engagement of employers of all sizes.
3. Companies report significant, measurable benefits as seen through semi-annual surveys and their own internal annual wage and demographic data collection.
4. A best-practice sharing conference is held within a year.

The Executive’s Work Plan

On September 7, 2015, the Executive submitted the work plan requested by Motion 14334 (Att. 5). Like the Women’s Advisory Board report, the work plan was entitled “Improving Wage Equity and Promoting Family Friendly Workplace Policies throughout King County.” The plan contemplated that King County would “sign onto ‘100% Talent, A Gender Equity Initiative for King County,’ as a principal sponsor” and “continue to resource and advocate” for the initiative. The plan indicated that the County had signed onto the initiative in September 2015 “with a strong commitment from both the King County Executive and King County councilmembers.” Proposed Motion 2015-0444 (Att. 1) would formalize that commitment.

SUMMARY OF THE PROPOSED MOTION

Proposed Motion 2015-0444 (Att. 1) would:
1. Express the County’s support for “100% Talent, A Gender Equity Initiative for King County”;
2. Pledge that the County will help close the gender wage gap;
3. Make a commitment that the County will serve as a founding member of the initiative with a three-year financial sponsorship; and
4. Commit resources to the initiative.
Commitment of Resources
The Executive intends to support the initiative with both financial and in-kind resources. According to executive staff, this would include the following (subject to further discussion with the initiative sponsors about its needs):
· Data Consulting and Regional Data Analysis - King County has been analyzing and publically sharing our salary data (specifically broken down by gender and ethnicity) for several years now. Having worked through the many challenges associated with sharing this type of data, we would provide consulting support, training and leadership for 100% Talent members interested in making a strong commitment to Best Practice #19 “Publish salary ranges by level in accessible formats.” Also, working with existing census data – or new data sources – King County staff, which includes employees who specialize in demographic data, EEO data and forecasting, could support future data needs for the initiative.  If King County provided 60 hours of staff support and training, that would equate to approximately $10,000 in in-kind resources. 
· Communications and Outreach Support - King County has a deep and widely-skilled team of communications staff who work regularly with all of the local and regional media outlets. We would provide staff support for kick-off and on-going communication needs. If King County provided approximately 30 hours of support, that would equate to approximately $5,000 in in-kind resources. 
· Monetary Contribution – The Executive is proposing a financial contribution of $12,500 from the Executive Office Budget and encourages Council to do the same for a $25,000 total contribution from King County. 
· Training Opportunities for 100% Talent Partners - 100% Talent would like to promote and connect partners to King County’s Training and Development Institute for courses like “anti-bias in hiring training,” and King County’s various other equity and social justice-related trainings, including our acclaimed micro-aggressions training that focuses on inclusive culture, and the “four generations in the workplace” training. This could either be in a train-the-trainer format or a convention-center-sized training for hundreds. 100% Talent partners would likely pay for these trainings as regular community partners do, but options could include discounted rates or 100% Talent-specific offerings.  
According to executive staff, this allocation of resources is preliminary:
This is just an initial agreement based on what 100% Talent and King County agreed would be most useful at the beginning of the program. Resources would be spread out over the three-year time horizon currently contemplated by the program and would be subject to change. Most importantly, King County recognizes that getting such a major initiative off the ground requires significant staffing resources. The fulltime program manager to be hired by the Chamber may require additional staffing assistance or specific expertise, and King County is open to how we could support those needs with our extensive and variably-skilled workforce.
Implementation of Best Practices
The “100% Talent” program materials list 33 “best practices” for reducing the gender wage gap (Att. 2, pp. 8-9) and calls upon supporting businesses and organizations to implement at least three of them (Att. 2, p. 10). Executive staff has provided the following summary of the County’s progress in implementing the “100% Talent” best practices (using the numbering from the “100% Talent” materials):
	Have Made 
Good Progress
	Current Focus
	Future Focus

	10. Showcase successful women entrepreneurs – Women and minority-owned business are highlighted every year at the Executive’s Small Business Awards.  
	7. Create recruiting initiatives for women in underrepresented fields – Metro Transit Vehicle Maintenance, Facilities Management and the King County Sheriff’s Office all have active initiatives underway.  
	2. Expose young women to female role models in fields where they are underrepresented – Working more upstream to get more girls and young women interested in the vehicle maintenance will be a focus for Transit going forward. 

	15. Help evaluators and hiring managers overcome bias – All hiring processes now include anti-bias training for interview panelists and hiring managers. 
	8. Support training programs for women in the trades – Same as above. 
	28. Train supervisors to manage a flexible workforce – Through lean initiatives, the Leadership Academy and a continued focus on supervisor development, this will be a priority in the coming years

	19. Publish salary ranges by level in accessible formats – King County compensation data has always been disclosable, but over the past three years King County has been actively analyzing and publically sharing our salary data (specifically broken down by gender and ethnicity). 
	12. Create initial applicant screening processes that are free of gender bias – The Human Resources Division is in the process of mapping and standardizing the recruiting process to ensure a diverse pool of candidates at every stage of the hiring process. 
	29. Reorient workplace culture to emphasize results – This is entirely consistent with lean culture and practices and will be essential to the county’s transformation. 

	31. Actively recruit women to executive level and board positions – King County boasts significantly more women in senior and highly compensated positions than their overall representation in the workforce. 
	13. Seek diversity in applicant pools and evaluable candidates as a pool – Same as above. 
	

	
	16. Evaluate starting salaries for new hires – King County is now evaluating all new hire offers through an equity lens.  
	

	
	26. Offer paid family leave – With strong partnership from Council, King County will be rolling out a Paid Parental Leave program pilot in 2016. 
	


INVITED
Kendall Levan Hodson, Senior Policy Advisor, Human Resources Division, DES
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