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SUBJECT

An ordinance reestablishing an Emergency Medical Services Advisory Task Force.

SUMMARY

[bookmark: _GoBack]Proposed Ordinance 2015-0234 would reestablish the Emergency Medical Services (EMS) Advisory Task Force to review two independent studies, as required by the adopted Medic One/EMS 2014-2019 Strategic Plan.[footnoteRef:1]  Under the proposed ordinance, the composition of the reestablished EMS Advisory Task Force would be the same as the EMS Advisory Task Force that was established for purposes of planning the 2014-2019 EMS levy. [1:  Ordinance 17578 (May 2013).] 


BACKGROUND 

In planning for EMS levies, an EMS Advisory Task Force has traditionally been formed to provide strategic plan and financial plan recommendations for the subsequent EMS levy period.  For the 2014-2019 EMS levy period, an EMS Advisory Task Force was established by Ordinance 15862 (as amended by Ordinance 17145) to develop "interjurisdictional agreement on an updated emergency medical services strategic plan and financing package for the 2014-2019 levy funding period."  The EMS Advisory Task Force was composed of elected officials and representatives of cities and fire districts from across King County.  

Although the EMS Advisory Task Force completed its duties, as stated in Ordinance 15862, in 2013, when the Medic One/Emergency Medical Services 2014-2019 Strategic Plan ("Strategic Plan") was adopted by the County (Ordinance 17578), the recommendations included in that Strategic Plan charged the EMS Advisory Task Force with additional duties that extend through the 2014-2019 EMS levy period.   

Under the Strategic Plan, the EMS Advisory Task Force is charged with reviewing and approving the scope of work for two independent studies as well as reviewing the final recommendations contained in both study reports. 

Proposed Ordinance 2015-0234 would reestablish the EMS Advisory Task Force to carry out the duties assigned to the EMS Advisory Task Force in the Strategic Plan. The composition of the reestablished EMS Advisory Task Force would be the same as that of the EMS Advisory Task Force established during the levy planning period. 

ANALYSIS

As noted above, the Strategic Plan charged the EMS Advisory Task Force with reviewing and approving the scope of work for two independent studies during the 2014-2019 EMS levy period, one relating to the delivery of Advanced Life Support ("ALS") services and one relating to the implementation of new initiatives.  

The purpose of the independent ALS study, as stated in the Strategic Plan, is to examine the delivery of ALS services to help inform the 2020-2025 Medic One/EMS Strategic Plan.  Per the Strategic Plan, the ALS independent study will include an analysis of the appropriate number of ALS providers, as well as examine the governance and cost impacts of changing the number of ALS providers on the EMS system.  In addition to reviewing the scope of work for the ALS independent study, as noted above, the EMS Advisory Task Force (along with the Regional Policy Committee and the Council) is also charged with reviewing the final report on ALS services.  The Strategic Plan requires the ALS independent study to be concluded, reviewed, and forwarded on to stakeholders by September 12, 2016.  

The second independent study which the EMS Advisory Task Force is charged with reviewing relates to the implementation of three new initiatives for the 2014-2019 EMS levy period.  Those initiatives include: 1) an initiative aimed at assisting vulnerable populations; 2) an initiative related to regional records management systems; and 3) an initiative related to the Basic Life Support ("BLS") lead agency.  Unlike the ALS independent study, the Strategic Plan does not require the Regional Policy Committee and the Council to review either the scope of work or the recommendations of the new initiative independent study.  The Strategic Plan is also silent on the date by which the new initiative independent study must be completed.

Under the proposed ordinance, the EMS Advisory Task Force would be reestablished and charged with reviewing the two independent studies described above.  The composition of the reestablished EMS Advisory Task Force would be the same as that of the EMS Advisory Task Force established for 2014-2019 levy planning purposes.  The reestablished EMS Advisory Task Force would be composed of the following members:
· The Executive (or the Executive's designee);
· Two members of the Council (or either or both members' designees);
· One representative from each city with a population of 50,000 or greater, each of whom shall be selected by the applicable city;
· Three representatives from King County fire districts, who shall be selected by the King County Fire Commissioners Association; and
· Four representatives from cities with populations fewer than 50,000, who shall be selected by the Sound Cities Association and reflect the differing geographic areas within King County.

Under the proposed ordinance, none of the members would be required to be appointed by the Executive or confirmed by the Council.  The explicit exemption from the appointment and confirmation process is slightly different than the process outlined in Ordinance 17145, which established the previous EMS Advisory Task Force.  Ordinance 17145 explicitly exempted from confirmation the three representatives selected by the fire districts and the four representatives selected by the Sound Cities Association, but the ordinance was silent as to confirmation for the other members of the Task Force.  Based on staff's review of adopted ordinances relating to the 2014-2019 EMS levy, it does not appear that any of the members of the previous EMS Advisory Task Force went through a confirmation process.  As a result, it appears that the appointment and confirmation process contained in the proposed ordinance is in keeping with past practice.

Finally, the proposed ordinance would require the Office of Performance, Strategy and Budget and the Emergency Medical Services Division of the Department of Public Health to provide staff support to the reestablished EMS Advisory Task Force.

The fiscal note transmitted with proposed ordinance states that the reestablishment of the EMS Advisory Task Force will not have an impact on the EMS Division's budget, as the costs associated with the reestablishment of the EMS Advisory Task Force have already been accounted for within the EMS Division's adopted budget. 

Staff have identified no issues with this legislation.
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