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SUBJECT

Report on the proceedings of the Transit Service Guidelines Task Force.

SUMMARY

The Service Guidelines Task Force, a group of community leaders and stakeholders, has met six times this year to discuss potential recommended changes to the King County Metro Service Guidelines (Service Guidelines).  The Task Force will meet again in late Summer and early Fall to complete its work.

When the Task Force recommendations are finalized, they will inform the work of King County staff in developing revisions to the Service Guidelines for consideration by the County Council in 2016.  Any changes to the Service Guidelines would have to be approved by ordinance subject to the Charter’s provision for mandatory referral to the Regional Transit Committee.

BACKGROUND

Service Guidelines

In 2009, in response to Metro’s ongoing financial challenges and regional interest in improving efficiency of the bus system, the Regional Transit Task Force (RTTF) was convened.  The work of the RTTF was the foundation for the Strategic Plan for Public Transportation 2011-2021 (Transit Strategic Plan) and King County Metro Service Guidelines that are in place today.  The RTTF called for transparent, performance-based guidelines emphasizing productivity, social equity, and geographic value.

The Service Guidelines achieve this policy direction by identifying 85 centers throughout the county, connected by 112 transit corridors.  Target service levels on these transit corridors are identified through a scoring system that awards points for productivity, social equity, and geographic value.  Performance of each bus route is evaluated annually and reported to the Council.  The Service Guidelines provide a policy framework for adding or reducing bus service as budget capacity may require. 
In the three years since these planning documents were adopted, Metro has completed four Service Guidelines Reports and adjusted service ten times.  The Service Guidelines were updated in 2013.  With this multi-year implementation experience, policymakers concurred that a review was timely.

Task Force Legislative Background

The 2015-2016 biennium budget (Ordinance 17941) includes three provisos pertaining to the Service Guidelines Task Force, all part of the Transit Operations budget:

· Section 113, Proviso P1 – requiring transmittal of a Task Force work plan (Motion 14304 enacted – work program approved)
· Section 113, Proviso P2 – requiring transmittal of an ordinance extending the June 30, 2015 due date for the next update amending the Strategic Plan for Public Transportation 2011-2021 and the Service Guidelines (Ordinance 18029 enacted – new deadline December 15, 2015)
· Section 113, Proviso P3 – requiring transmittal of an update that is based on the recommendations of the Task Force (in progress – this is the ordinance mentioned in Proviso P2 and required to be transmitted by December 15, 2015)

Proviso P1 identified five questions for Task Force consideration (the adopted work program provides more detail): 

1. How transit service performance is measured as specified in the Metro Service Guidelines to reflect the varied purposes of different types of transit service; 
2. Approaches to evaluating how the goal of geographic value is included in the Metro Service Guidelines, including minimum service standards; 
3. Approaches to evaluating how the goal of social equity is included in the Metro Service Guidelines; 
4. Outline financial policies for purchase of additional services within a municipality or among multiple municipalities; and
5. Outline guidelines for alternative services implementation. 

Task Force Resources and Meetings

The Task Force website is at:

http://metro.kingcounty.gov/advisory-groups/service-guidelines-task-force/

This website includes the charge to the Task Force and a list of Task Force members.  The “Task Force Resources” tab includes a large volume of reference materials provided to the Task Force.

Table 1 lists the Task Force meetings with agenda highlights.  The website includes a separate tab for each Task Force meeting, including the agenda, presentations, other materials, and a detailed summary of the meeting discussion.



Table 1 – Service Guidelines Task Force Meeting Agendas

	Meeting Date
	Agenda Items

	March 4
	Self-introductions, Task Force Charge and Ground Rules, Metro Overview, Service Guidelines Introduction

	April 1
	Performance Measures at Metro and Other Agencies (including Service Types), Geographic Value in Metro Planning

	April 30
	Social Equity in Metro Planning, Destination Data, Discussion of Desired Social Equity Outcomes

	May 21
	[bookmark: _GoBack]Recap of Charge, Review Social Equity Summary, Geographic Value and its Application in Performance Measures, Service Allocation Discussion

	June 3
	Emerging ideas from May 21 meeting, Alternative Services, Service Types

	June 16
	Moving toward Recommendations – Draft Principles and Recommendations, Schedule Options



NEXT STEPS

At its most recent meeting, the Task Force determined that its evaluation of possible recommendations would benefit from analysis showing the outcomes of potential Service Guidelines changes.  To allow time for King County Metro staff to perform this analytical work, a tentative schedule was outlined as follows (detail scheduling decisions still pending):

· Week of August 3/10: Technical workshop to describe analysis on service types and outcomes from higher level recommended changes to the service guidelines
· Week of September 14: Task Force meeting on preliminary recommendations
· Week of September 28/October 5: Task Force meeting on final recommendations

Also in development is a statement of draft principles and recommendations.


INVITED

· Victor Obeso, Deputy General Manager, Planning and Customer Services, King County Transit Division
· Christina O’Claire, Manager, Strategy, Policy and Performance Management, King County Transit Division
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