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Budget and Fiscal Management Committee


STAFF REPORT

	Agenda Item:
	8
	Name:
	John Resha

	Proposed No.:
	2014-0375
	Date:
	September 3, 2014




SUBJECT

An ordinance approving a transit service funding agreement with the city of Seattle and the corresponding routes 82, 83 and 84 for the September 2014 scheduled service change.


SUMMARY

Proposed Ordinance 2014-0375 authorize signing of an agreement with the City of Seattle that would provide for the purchase and delivery of transit service on the following routes with the estimated hours as shown below:

	Route
	Time
	Description
	Est. Annul Service Hours

	82
	2:15 a.m., 3:30 a.m.
	Operate two late night trips
	1,270

	83
	2:15 a.m., 3:30 a.m.
	Operate two late night trips
	1,286

	84
	2:00 a.m., 3:15 a.m.
	Operate two late night trips
	1,277

	
	
	TOTAL
	3,833



All service would be provided on a 100% reimbursement basis.


BACKGROUND

Service delivery agreements with full cost recovery are authorized per adopted policy within the Strategic Plan for Public Transportation 2011-2021.  Specifically, Strategy 3.1.1 states:

"Through investments and partnerships with regional organizations, local jurisdictions and the private sector, provide alternatives to driving alone that connect people to jobs, education and other destinations essential to King County’s economic vitality."

ANALYSIS

Ordinance 17848 implements 161,000 hours of transit service reductions as part of a broad effort by the County to address a larger financial deficit, which contains reductions to the following routes/Night Owl Service, which the City of Seattle would like to retain:

	Route
	Time
	Description
	Est. Annul Service Hours

	82
	2:15 a.m., 3:30 a.m.
	Operate two late night trips
	1,270

	83
	2:15 a.m., 3:30 a.m.
	Operate two late night trips
	1,286

	84
	2:00 a.m., 3:15 a.m.
	Operate two late night trips
	1,277

	
	
	TOTAL
	3,833



The agreement attached to Proposed Ordinance 2014-0375 would have the City of Seattle purchase these transit services through February 2016.  It should be noted that the agreement does not contain a start date for the service associated with the agreement. 

Per Section 3 of the Agreement, the city will pay 100% of the fully allocated costs of the transit service.

The agreement provides terms for Termination of the Agreement consistent with the Transit Division's regular service change calendar.

Section 7 (Changes and Modifications) of the proposed agreement contains some ambiguity regarding authority for amending or modifying the agreement with the statement (ambiguity italicized for emphasis): 

"This Agreement may be amended or modified only by prior written agreement signed by the Parties hereto.  Amendments and modifications consistent with the intent and purpose of this Agreement may be executed by the General Manager of the County's Transit Division and the Director of Seattle Department of Transportation."

As this agreement is specific to Night Owl Service on routes 82, 83 and 84, a separate agreement would be required for the City of Seattle to contract for any additional transit service.


AMENDMENT

Council's legal counsel has identified two technical clarifications to the agreement:

1) Amending Section 7 (Changes and Modifications) to remove ambiguity and reflect standard language; and
2) Adding a start date of September 27, 2014 for the service to Exhibit A, which is consistent with the effective date of the reduction authorized by Ordinance 17848.

Executive and Department staff have indicated support for the amendment.


REASONABLENESS

With the inclusion of technical edits identified by legal counsel, adoption of Proposed Ordinance 2014-0375 is consistent with adopted policy.


INVITED

Marty Minkoff, Transit Service Planning Supervisor


ATTACHMENTS

1. Proposed Ordinance 2014-0375
2. Draft Amendment 1
3. Transmittal Letter dated August 22,2014
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