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June 25, 2014


The Honorable Larry Phillips
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Phillips:

This letter transmits a motion acknowledging receipt of a report in response to 2014 Annual Budget Ordinance, Ordinance 17695, Section 18, Proviso 3:

Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits a report on a countywide action plan to engage limited English proficiency (LEP) populations and a motion that acknowledges receipt of the report. The motion shall reference the proviso’s ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion.

The executive must file the report and motion required by this proviso by May 29, 2014, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the committee of the whole.

The intent of the report is to increase access to King County government services and operations for LEP populations. The office of performance, strategy and budget shall convene a work group consisting of council and executive staff and representatives from the executive departments, the prosecuting attorney’s office, the sheriff’s office, the department of assessments, the department of elections, superior court and district court to develop the plan. The report shall include, but not be limited to:

A. An action plan to increase access for LEP residents countywide who speak languages listed in at least Language Tiers 1 and 2 and set forth in Appendix C to Executive Order INF 14-2 (AEO). The plan may, but is not required to, also include languages listed in Tier 3. The action plan shall include, but not be limited to:
a. An examination of outreach strategies that can be used to engage LEP populations, including possible use of technology;
b. An examination of the pros and cons for developing centralized resources, such as a website for the provision of LEP services countywide;
c. Strategies to coordinate these translation efforts and other service categories across all departments, agencies and offices;
d. Any recommendations by the workgroup for improvements or changes to current practices for the provision of LEP services; and
e. A timeline and milestones necessary to implement the elements contained with the action plan; and
B. For election-related services, an analysis of options or factors that could provide minority language voting materials for LEP populations in Tiers 1 and 2 that have not yet reached the thresholds required by Section 203 of the Voting Rights Act of 1965, as amended, at a cost lower than the current costs for such materials for minority languages required by the act. The analysis shall, at minimum, include the following:
a. A description of the alternative translation materials and services that could be provided to these LEP populations;
b. Cost estimates related to each of the alternative options; and 
c. The feasibility of implementing these alternative options.

[bookmark: _GoBack]Ordinance 17781 included an amendment extending the due date of this report to June 30, 2014.

The report communicates the research findings and recommendations of the LEP Proviso Workgroup convened by the Office of Performance, Strategy, and Budget for how King County may increase access to government services and operations for LEP populations, per the proviso. The report also conveys a summary of the input provided by LEP community leaders on how the County could serve LEP populations better; the workgroup sought this input in multiple ways, including a panel presentation featuring four LEP community leaders and another nine meetings between pairs of Workgroup members and representatives of community based organizations that serve various LEP populations around King County. Based on this input, the Workgroup also makes recommendations on how King County can fundamentally change and improve how the county engages and empowers LEP populations. 

The Workgroup provides short-term and long-term recommendations in hopes that these recommendations may both influence the County’s 2015/2016 biennial budget deliberations and also spur a long-term planning effort, necessary to more-fully engage LEP community leaders and members in the development and implementation of more-effective and coordinated engagement processes, as recommended by the Workgroup.


Engaging LEP populations furthers the goal of the King County Strategic Plan by “empowering people to play an active role in shaping their future”.

Note that part B of this budget proviso requests analysis specific to election-related services. The King County Elections Department will submit a report to the King County Council, under separate cover, in response to the entirety of part B of this budget proviso.
It is estimated that this report required 516 staff hours to produce, costing $31,000. 

If you have any questions, please feel free to contact Dwight Dively, Director, Office of Performance, Strategy and Budget, at 206-263-9687. 

Sincerely,



Dow Constantine
King County Executive

Enclosures

cc:	King County Councilmembers
		ATTN:  Michael Woywod, Chief of Staff
			  Anne Noris, Clerk of the Council
Carrie S. Cihak, Chief of Policy Development, King County Executive Office
	Dwight Dively, Director, Office of Performance, Strategy and Budget
