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SUBJECT

Proposed Motion 2013-0351 would acknowledge receipt of a report from 4Culture on outreach to unincorporated areas and cities not served by a city arts commission. The report was prepared in response to Ordinance 17476, Section 87, Proviso P1. 

SUMMARY

During its review of the 2013-14 budget, the Council adopted a proviso requesting 4Culture to prepare a report on its outreach to unincorporated areas and cities not served by a city arts commission. The attached report from 4Culture focuses on:

· Outreach to Unincorporated Areas: 4Culture staff met with the Unincorporated Area Councils for West Hill, Four Creeks, Maple Valley, Upper Bear Creek, and North Highline to share funding opportunities and get help reaching out to artists and arts organizations. In addition, 4Culture worked extensively with arts organizations on Vashon Island and in north, south and east King County, with a particular focus on funding “cultural infrastructure” (theatres and galleries).

· Outreach to Cities Not Served by a City Arts Commission: 22 cities in King County have formally approved arts commissions or councils. For the remaining cities that do not have these organizations, 4Culture has worked with local leaders to identify community-based arts organizations, museums, or performing arts groups that can fill these roles locally.

· Outreach to Traditionally Underserved Areas and Groups: 4Culture reached out to social and human services organizations and community-based ethnic organizations to alert refugee and immigrant populations to 4Culture’s programs and funding possibilities. In addition, 4Culture has developed several new initiatives for underserved communities, including a small grants program to encourage new applicants (Open 4Culture), a Latino-focused program (Artists Up), and a historic preservation job training program for veterans (Vets Restore). 


SUPPORT OF THE STRATEGIC CLIMATE ACTION PLAN 
Although Proposed Motion 2013-0351 was not identified as a specific action in the Strategic Climate Action Plan ("SCAP"), the work of 4Culture – particularly its efforts to develop or renovate community cultural spaces, theatres, and galleries – supports several of the objectives and strategies in the Transportation & Land Use Area of the SCAP by providing a mechanism to make local communities more livable:

	Objective S.1.3: Promote and invest in community design that reduces the need to drive and enables walking, bicycling and public transit use.

	Strategy A: Focus development within the Urban Growth Area and reduce development pressure on rural and resource lands

BACKGROUND

4Culture: Advancing community through culture. 4Culture is a quasi-governmental Cultural Development Authority (CDA). It was established in its current form by the Council in 2002, and is governed by a fifteen-member Board of Directors, who are nominated by the Executive and confirmed by the Council.

4Culture receives a portion of hotel/motel tax revenues, with which it operates a number of outreach and grant programs to support artists and arts organizations in the areas of heritage, preservation, and the arts. The agency also administers King County’s 1% for Art program, under which it commissions public art pieces and manages public art installations at qualified capital projects and public spaces around the county.

2012 budget provisos: outreach to underserved communities. In Fall 2011, during its review of the proposed 2012 budget, Councilmembers asked 4Culture about the equitable distribution of grant funding for community arts and cultural programs, and, in particular whether traditionally underserved communities were benefitting from 4Culture’s programs. In the 2012 Adopted Budget, the Council included several provisos requesting 4Culture to reach out to underserved and unincorporated areas and to report on the results of that outreach and the geographic location of its grant awards.

These provisos were completed and 4Culture reported on its efforts in September 2012. As part of this report, 4Culture staff committed the agency to continue to reach out to underserved and unincorporated communities to increase awareness and participation in 4Culture’s grant application process. However, they noted that a lack of “cultural infrastructure” in underserved areas – such as performance spaces, galleries, and established arts organizations – had slowed their efforts to increase geographic equity.  

2013-14 budget proviso: outreach to unincorporated and underserved communities. In response to 4Culture’s report on its outreach efforts, the Council adopted a new proviso[footnoteRef:1] as part of the 2013-14 budget that requested 4Culture to report in August 2013 on its continued outreach to unincorporated areas and cities not served by a city arts commission. The proviso concluded: [1:  Ordinance 17476, Section 87, Proviso P1] 


The report shall certify and the motion shall acknowledge receipt of the certification and report from 4Culture that it has conducted outreach to unincorporated areas and cities in King County that are not served by a city arts, heritage or cultural commission. In addition to the certification, the report must identify the parks and recreation agencies, youth and senior programs, social and human service providers and other organizations that 4Culture conducted outreach to in an effort to increase the infrastructure and institutional capacity of communities that have historically been underrepresented in the award of 4Culture grant funds.

ANALYSIS

The report included as Attachment A to Proposed Motion 2013-0351 summarizes 4Culture’s response to the proviso. The full report can be found in Attachment 1 to this staff report.

Outreach to Unincorporated Areas. The report notes that 4Culture staff met with the Unincorporated Area Councils for West Hill, Four Creeks, Maple Valley, Upper Bear Creek, and North Highline during 2013 to share funding opportunities and seek assistance in reaching out to artists and arts organizations. 4Culture has supported arts activities in West Hill, Maple Valley, and Upper Bear Creek in the past, and supported community festivals in each of those communities during 2013.

In addition, 4Culture worked extensively with arts organizations on Vashon Island, including several that have received 4Culture funding: Vashon Allied Arts, Vashon-Maury Island Historical Society and Museum, Open Space, and Friends of Mukai Farm and Garden.

To address the issue of a need for “cultural infrastructure” outside of Seattle, 4Culture worked with arts organizations in unincorporated areas and cities in north, east, and south county to identify opportunities to nurture and support performing arts facilities, museums, galleries, dance and small theatre spaces, and converted warehouse spaces. 4Culture outreach and funding in this area has included:

· North King County: Woodinville Repertory Theatre, Third Place Commons, Shoreline-Lake Forest Park Arts Council, and Shoreline Historical Society.

· South King County: Federal Way Civic Center, Highliners, Burien Little Theatre, Tukwila Village, Puget Sound Access, Carco Theatre, Highline Historical Museum, and City of Maple Valley.

· East King County: Bellevue Youth Theater, Studio East, and Art East.

Outreach to Cities Not Served by a City Arts Commission. The report notes that 22 cities in King County already have formally approved arts commissions or councils. For the remaining cities that do not have these organizations, 4Culture has worked with local leaders to identify community-based arts organizations, museums, or performing arts groups that can fill these roles locally. Some examples, with which 4Culture has worked, include: 

· Black Diamond: Black Diamond Historical Society and Historical Depot Museum
· Carnation: Tolt Historical Society
· Kenmore: Arts of Kenmore, Kenmore Historical Society
· Newcastle: Newcastle Historical Society
· North Bend: Northwest Railway Museum, Snoqualmie Valley Historical Museum, North Bend Theatre
· Woodinville: Woodinville Heritage Society, Woodinville Repertory Theatre

4Culture is also working with artists and arts organizations in Algona, Beaux Arts Village, Clyde Hill, Hunts Point, Medina, and Yarrow Point.

Outreach to Traditionally Underserved Areas and Groups. In addition to its outreach to unincorporated areas and cities that do not have a formal arts commission, 4Culture continued its outreach to social and human services organizations and community-based ethnic organizations to alert underserved communities – in particular, refugee and immigrant populations – to 4Culture’s programs and funding possibilities. 

Some of the local projects supported as a result of these efforts have included: 

· Youth leadership and music training programs in Kent; 
· Turkish Cultural Festival; 
· Filipino Cutural Center in Rainier Beach; 
· NW GlobalFest highlighting Fiji culture; 
· Cambodian New Year Festival in White Center;
· Sudanese Cultural Festival in Kent;
· Flag Day Festival in Columbia City for new citizens; and
· Tibetan Cultural Center.

To build on its outreach efforts, 4Culture also collaborated with local arts organizations on projects with diverse, underserved communities in four cities: Bellevue, Fall City, Maple Valley, and Shoreline. In addition, 4Culture co-sponsored a three-day symposium on increasing arts participation for immigrant, refugee, and underserved populations; and helped organize an Arts and Social Change seminar at the statewide Cultural Congress. 

In recognition of the fact that a lack of established arts organizations among underserved communities has made it difficult for many of these communities to compete for arts funded, 4Culture developed several new initiatives to help encourage and nurture new applicants. These have included:

· Open 4Culture, a small grants program that makes awards every month to help new organizations successfully stage a first event and become familiar with 4Culture’s programs, staff, and resources;

· Artists Up, a bilingual seminar series for Latina/o artists that included resources, funding tips, and networking opportunities to help them apply for public arts funding; and 

· Vets Restore, an education and career development opportunity for King County veterans returning from Iraq and Afghanistan that trains participants in the work of renewing historic building stock through a collaboration with Seattle Central Community College, King County Veterans Program, and Historic Seattle.

Over the last several years, 4Culture has made significant progress in reaching out to communities around King County. The result has been a broader base of funding awards that more fully reflect the county’s geographic and ethnic diversity.

ATTACHMENTS

1. Proposed Motion 2013-0351 including attachments
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