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Estimated Annual Service Hours (millions)

2012

Attachment 4

Metro Service Needs

PSRC 2040 Plan

System Growth

T, smanswen

A
17% cut = 600,000 annual service hours.

Cuts start in 2014 with 150,000 hours

Current Budget
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Attachment 4

Service Guidelines
The service guidelines king Courty MEIro Service Guide Thes
define a transparent
process using objective
data that helps Metro
make decisions about
adding, reducing and
changing transit service
to deliver productive,
high-quality service
where it's needed most.
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Attachment 4

Guidelines Process

All-Day and Peak Network Route Performance Analysis
(Corridor Analysis) 1. Rides/Platform Hour
1. Productivity 2. Passenger Miles/Platform Miles
. Sodal Equity 3. Overcrowding
. Geographic Value 4. On-time Performance

2
3
4. Ridership
5. Peak Route Evaluation

< U

Route and Corridor Performance

1. Potential for Major Reduction
2. Investment Priorities

<>

SERVICE CHANGES AND PROPOSALS*

*Service Design Principles guide changes to the system and are considered when planning for service changes.
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Attachment 4

2012 Service Guidelines Report: Redesighed

Questions answered:

I aw's l‘

/ 3
= How is my route doing? Q""“?/J
S

= Where are service investments most
needed or most likely to occur? -

= What routes have the highest
potential for major reductions or
elimination?

" How is Metro using the guidelines?

= How would Metro use the guidelines
to face a major funding shortfall?

lustration of 3 600,000 hour reduction’
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Attachment 4

How is my route doing?

Spring 2012 Route and Corridor Performance

Route Peak Route 2
rai Lt Corridor Status
Productivity Criteria Potential for
’ Target Service o = = i Investment
Corridor Family |8 |2lze|?® a2 2 £ Lmr Priority
Reute Description sl | Bl2E| 52| & & B Reduction
g | Z2|EF]|E o = z
o s o
Aline Federal Way - Tukwila 3z Very Frequent | A | A | A At At At Low 4
B Line Bellevue - Redmond 15 Very Frequent | A | A | A At At At Low 4
1 Kinnear - Seattle CBD None None B|C| C Nene Low 2.4
2N West Queen Anne - Seattle CBD 75 Very Frequent | B | B | D At At At Medium 24
2NEX West Queen Anne - Seattle CBD Poak Peak D No Yes Medium

New combined table which includes:

= Route performance summary (productivity, peak
criteria, service quality)
= Target service level of corridor that route(s) serve

= Potential for major reduction and investment
priority

E’ King County

METRO We'll Get You There.



Attachment 4

Where are investments and reductions likely?

Service investment priorities

Service quality
- Objective E> (unreliable and 24,500 hours
overcrowded services)

Service below target
B Clear levels 309,800 hours

Total ~334,300 hours

" Transparent : : —
I:> Service reduction priorities

e Routes with high and medium potential

for reduction
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Attachment 4

Routes Needing Reliability Investment

Addressing service quality ~ | . - = wment

Shareiine

1) Passenger Crowding
* 6 routes need investment
to reduce crowding

2) Reliability

* 55 routes need investment {'\n s

to improve reliability

Actions can include:

> adding trips
» using larger buses

> revising routes g

» Revising schedules ] e

> shortening routes Y= s,
=3 G e
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Attachment 4

What else do the guidelines tell us?

Examples of what is doing well:

Current and future Rapid Ride routes

Routes connecting major centers
e U-District and other regional growth centers to Seattle CBD
 Connections between regional growth centers in South King County

Connections between neighborhoods and major centers

Some commuter routes to Seattle CBD from areas such as
Eastgate, North Seattle, Ballard and the U-District

E’ King County
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Attachment 4

Facing a major system reduction

First priority
Routes in bottom 25%
--Some services retained to meet 600’000 h ours

other policy objectives

50% low productivity
services

50% more productive

routes
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Attachment 4

Service reduction
illustration

* Applies service
guidelines to determine
where service should be
eliminated, reduced or

revised |
L] |
* [llustrates possible K /5; I E——
impacts of a large-scale = lminate, educed
re d u Ct I O n I .J \‘. = = Routes potentially
h_ ) _ =‘ unchanged
* Affects all service, RN RS

including low and higher
productivity routes

et )
P 2011 fotemampet M 28, 343 King County
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Attachment 4

Service reduction illustration

 About 70% of routes will
be reduced, revised or
eliminated

* 30% of routes deleted (65
routes)

e 40 % of routes revised or
reduced (86 routes)

 Remaining 66 routes become
overcrowded and unreliable

T’ King County
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Attachment 4

Affecting our customers

e Ridership has been growing and demand will
continue as the region grows

e More vehicles on the road

 Metro takes ~175,000 vehicles off our roads each
weekday

 Harder for people to get to work
and school

e 55% of Metro riders take the bus to school of work

1500 businesses, universities and other institutions
buy bus passes for their employees
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Attachment 4

& Example impacts to the network

* Connections between major centers
significantly reduced

e Such as service between Federal Way and other
centers
 Connections between neighborhoods and
secondary destinations would be reduced
or eliminated.

e Such as service between eastside communities and
employment centers

* Ability to rely on transit for all travel needs
would be reduced

e Such as service between the University District and
surrounding neighborhoods
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Attachment 4

17% less service

| have to walk
a mile to the
bus stop

Sometimes | get
passed up once or
twice before | can get
on the bus!

¥ |I'm worried abnut E |

my job. If my bus
is late, | have to
wait 30 minutes

for my connection

| no longer have a bus
near my house — | have
to drive to a park-and-
ride and fight for a spot

S B

| got fed up with it — §
Even though traffic is
worse, | drive...



Thank you

http://metro.kingcounty.gov/planning/





