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November 30, 2011

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

Enclosed for the King County Council’s consideration and action is Metro Transit’s proposed June 2012 Service Change Ordinance. This ordinance is the first service change legislation transmitted to Council since adoption of the King County Metro Transit Strategic Plan for Public Transportation 2011-2021, King County Metro Service Guidelines, Ordinance 17143, and the Congestion Reduction Charge, Ordinance 17169. The enclosed ordinance would implement newly adopted policy direction, taking the first step towards fulfilling Council’s mandate to reinvest a minimum of 100,000 service hours from poorly performing bus routes during the 2012-2013 biennium with the objective of improving the overall cost effectiveness of the Metro Transit system. This ordinance proposes approximately 40,000 annual service hours in reductions or eliminations of low performing routes. Service hours obtained through these actions would be reinvested according to the priorities identified in the Service Guidelines. These guidelines include:  (1) relieve standing loads, (2) improve on-time performance, and (3) increase service levels on underserved corridors.

The June 2012 ordinance proposes reductions or eliminations of low performing bus routes throughout King County. Metro measures the performance of routes using two measures: rides per platform hour and passenger miles per platform mile. The Service Guidelines define “low performance” as those routes that rank in the bottom 25 percent of routes according to or based on one or both performance measures, separated by market and time of day (peak, off-peak, and night). Routes that serve the greater downtown Seattle area or the University District are compared only against one another. Routes that do not serve those markets are also compared only against one another. 

Routes that are poor performers according to one or both of the performance measures are candidates for reduction. Reductions are achieved through a combination of full route deletions, elimination of service during a specified time period, or a reduction in service frequency. Using service hours from reduced or eliminated routes, Metro will reinvest these resources into overloaded routes, routes with schedule reliability issues, and in Route 180, a route in an underserved corridor consistent with Metro’s Service Guidelines. An extension of Route 177 is also proposed to provide trips that originate at the South Federal Way Park-and-Ride to replace the Route 196. In addition to the ordinance items, two other low-performing routes, Routes 119 and 139, will be reduced through Metro’s administrative authority. 

The attached “June 2012 Service Quality Reinvestments,” is a list of routes that fail the crowding or on-time performance thresholds and are eligible for investment. All together, reinvestments would use about 34,000 of the 40,000 annual service hours from reduced or eliminated routes. The remaining 6,000 annual service hours would offset the higher than projected cost of the October 2011 service change that restructured Eastside service around the RapidRide B Line. 

If you have questions or comments about specific details in this service change ordinance for February 2012, please contact Kevin Desmond, General Manager, Metro Transit Division at 206-684-1619, or kevin.desmond@kingcounty.gov, or Victor Obeso, Manager of Service Development, Metro Transit Division, at 206-263-3109, or victor.obeso@kingcounty.gov.

Sincerely,

Dow Constantine

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Cindy Domingo, Acting Chief of Staff




  Mark Melroy, Senior Principal Legislative Analyst, BFM Committee

  Anne Noris, Clerk of the Council


Fred Jarrett, Deputy County Executive, King County Executive Office (KCEO)


Joe Woods, Deputy Chief of Staff, KCEO

Carrie Cihak, Director of Policy and Strategic Initiatives, KCEO

Dwight Dively, Director, Office of Performance, Strategy and Budget

Harold S. Taniguchi, Director, Department of Transportation (DOT)

Kevin Desmond, General Manager, Metro Transit Division, DOT

Jim Jacobson, Deputy General Manager, Metro Transit Division, DOT

Victor Obeso, Manager, Service Development, Metro Transit Division, DOT


David Hull, Supervisor, Service Planning, Service Development, Metro Transit Division, DOT
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