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STAFF REPORT
SUBJECT:
Proposed Ordinance 2011-0392 restructures the permit application and review fees to be charged by DDES.
SUMMARY:
The proposed 2012 DDES budget assumes adoption of Proposed Ordinance 2011-0392, which will amend permit fees in two ways:

· For DDES, there will be a continuation of the trend towards the greater use of fixed fees.  (In the past, the Council has encouraged and supported this trend.)  
There will are proposed changes to some current fixed fee amounts, to reflect re-definition of service bundles, e.g. combining or disaggregating existing fee amounts to make them simpler to administer correctly.   A handful of proposed changes to fixed fees reflect small "true-ups" to the expected number of staff hours required for a service that is already subject to a set fee.  

· For the Department of Natural Resources and Parks ("DNRP") and the Department of Transportation ("DOT"), fixed fees would be established for DNRP and DOT inspections of public storm-water facilities and road construction during development.  
UPDATE FROM RECONCILIATION WEEK 2 PANEL MEETING:

A revised amendment, correcting the sponsor, is attached to this staff report as Attachment 1 and incorporating the corrections to the drafting errors discussed last week.  

UPDATE FROM RECONCILIATION WEEK 1 PANEL MEETING:
As noted at the November 1, 2011 reconciliation panel meeting, two drafting errors in the proposed legislation need to be corrected to accurately reflect the Executive's proposal.  They are highlighted below: 
	Service item
	Nominal Fee Amount

	
	2011
	2012

	Legal Description, 51-100 Lots - Per Lot
	$170.00/hour
	(($20.00))40.00

	Legal Description, More Than 100 Lots - Base Fee
	$170.00/hour
	$((6,460))7,440.00


Background: 

In conjunction with the adoption of the DDES 2011 budget, Council adopted Ordinance 16959, putting into effect a rate model based largely on fixed fees for the 90 percent or more of projects reviewed by DDES.  Such a fee structure was implemented to: 
· Gives applicants more certainty upfront about the cost of permits; and

· Alleviate the perception that billable hour targets were responsible for excessive permit processing time.
Certain complex and unique projects remained on an hourly rate basis, but through the project management program have fees clearly defined at the outset.

ANALYSIS:
· Continuing increased reliance on fixed fees:  The proposed ordinance continues the Council-supported trend of using fixed versus hourly fees in order to improve the predictability of project review costs.    

· Revenue Impacts:  For DDES, the combination of some fees being lowered and some increased results in a neutral effect on revenue.  For DOT, the proposed ordinance will generate revenues averaging $245,000 per year for 2012 and 2013; for DNRP this will be approximately $10,000 per year.  These revenues will be for inspections performed for DDES during the development process.  These revenues will be received by DDES and then passed through to the respective departments.
· Implementation of Performance Financial Guarantees Program Recommendation:  The proposed ordinance is required to fund implemention of a recommendation, accepted by the Council in Motion 13565 that is intended to increase the effifacy of the performance financial guarantees program.  The recommendation would improve the coordination of inter-agency approvals of developer-built storm water or road infrastructure by having DOT and DNRP inspectors participate in inspections during the project development process.
· Operational Cost Savings:  The increasing reliance upon fix fees allows DDES to propose reductions of ($1,361,030) in expenditures and (3 FTEs) in staffing, due to efficiencies in staff processing time (e.g. reduced need to process hourly billings) and lower rate of customer appeals of billings based on hourly rates.

REASONABLENESS:
Even with the corrected drafting errors that result in higher base fees for the legal description services, the proposed ordinance, as amended, is a reasonable step to:

· Improve predictability in regards to final costs for an applicant,

· Allow the department achieve operational efficiencies, and

· Cover the cost of DOT and DNRP inspections recommended to improve the efficiency of the performance financial guarantees program. 
AMENDMENT:
An amendment, with corrected sponsor and correcting the two drafting errors, is attached as Attachment 1 to this staff report.

INVITED:

1. Dwight Dively, Director, Performance Strategy and Budget
ATTACHMENTS:
1. Amendment 1 to Proposed Ordinance 2011-0392
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