King County

Metropolitan King County Council
Budget and Fiscal Management Committee

Agenda Item No.: 17 Date: October 25, 2011

Proposed No.: 2011-0402 Prepared By: Nick Wagner

STAFF REPORT

SUBJECT

Adoption of the 2012 wage and salary schedules for non-represented employees.

SUMMARY

Proposed Ordinance 2011-0402 (pp. 5-6 of these materials) would adopt the 2012 wage
and salary schedules for regular and term-limited non-represented employees (pp. 7-27
of these materials). This would enable the Finance and Business Operations Division to
issue paychecks in the appropriate amounts beginning January 1, 2012.

The amounts listed in the schedules are 1.63 percent higher than the corresponding
amounts for 2011. That percentage is 90 percent of the increase in the average annual
growth rate of the bi-monthly Seattle-Tacoma-Bremerton Area Consumer Price Index
for Urban Wage Earners and Clerical Workers (CPI-W) from July of 2010 to June of
2011. This is the same percentage increase in compensation for 2012 that the County
agreed upon with the vast majority of its represented employees.’ This follows the
County’s past practice of granting non-represented employees a cost of living
adjustment (COLA) equal to that granted to most represented employees.?

Approval of the 2011 wage and salary schedules is a ministerial function, required by
the county code (KCC § 3.12.130),° that occurs annually and implements the salaries
and wages assumed in the annual budget.

! The 2010 COLA agreements between the County and its represented employees provide for no COLA in 2011,
90% of the annual CPI-W increase for 2012, 95% for 2013, and 95% for 2014. Based on 1 September 2011
projections by the County’s Office of Financial and Economic Analysis, the COLAs for 2013 and 2014 are likely to be
2.05% and 1.85%.

2 Adopting different COLA rates for represented and non-represented employees would be inconsistent with the
county’s practice of maintaining pay equity between represented and non-represented employees and would greatly
complicate the payroll process, as additional range and step schedules would need to be developed for each group.
Such action would also undermine the Council’'s policy decision relative to the Duncan and Roberts lawsuits. These
lawsuits were settled through negotiated settlements. Roberts dealt with different hourly rates for the same or
equivalent work. Duncan dealt with the classification/compensation study for non-represented employees.

% Section 3.12.130 provides: “Salary ordinance. The executive shall prepare and submit a recommended salary
ordinance to the council, which shall adopt a salary ordinance. The salary ordinance shall establish a standardized
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BACKGROUND

Wage and Salary Schedules

A majority of county job classifications are assigned pay ranges on the schedules that
would be approved by Proposed Ordinance 2011-0402. Some bargaining units—
namely, those that are interest-arbitration eligible—have remained on separate,
negotiated ranges and are not affected by this ordinance. Overall, slightly more than
one third of all full-time county employees are eligible for interest arbitration.

The following four schedules would be adopted by the proposed ordinance:

1. 2012 10-Step Hourly Squared Schedule (Attachment A to Proposed Ordinance
2011-0402; pp. 7-9 of these materials): This schedule applies to employees who
are covered by the federal Fair Labor Standards Act (FLSA). These employees
are eligible for overtime pay.

2. 2012 10-Step Annual/FLSA Exempt Squared Schedule (Attachment B;
pp. 11-13 of these materials): This schedule applies to employees who are
FLSA-exempt (i.e., they are not entitled to overtime pay).

3. 2012 Standardized Hourly Schedule (Attachment C; pp. 15-24 of these
materials): This schedule applies to employees who are still being paid on the
“old” County schedule. These employees are covered by the FLSA. About 670
employees are covered, directly or indirectly, by this schedule or the old
standardized FLSA-exempt schedule described below. They work primarily in the
Courts and in the Prosecuting Attorney’s Office.

4. 2012 Standardized Annual/FLSA Exempt Schedule (Attachment D; pp. 25-27
of these materials): This schedule applies to salaried employees who are still
being paid on the “old” County schedule.

ANALYSIS

The proposed ordinance would authorize a 1.63 percent COLA for non-represented
county employees for 2012. This is consistent with the Executive’s 2010 COLA
agreements with the vast majority of represented county employees.

The proposed ordinance would approve the attached wage and salary schedules for
2012, which contain amounts 1.63 percent higher than those in the schedules for 2010.

According to the Executive’s Fiscal Note (pp. 29-30 of these materials), the total cost of
the increase for the 2012 calendar year will be $3,280,610.

salary schedule for all classifications, excluding classifications for temporary employees other than provisional
employees and probationary employees, part-time employees, administrative interns, elected officials and employees
of the council. (Ord. 12014 § 16, 1995).”
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Attachment 1

KING COUNTY 1200 King County Courthouse
E] 516 Third Avenue
4 . Seattle, WA 98104
Signature Report
King County
October 20, 2011
Ordinance
Proposed No. 2011-0402.1 Sponsors Patterson

AN ORDINANCE relating to the 2012 King County 10
Step Hourly Squared Schedule, 2012 King County 10 Step
Annual/FLSA Exempt Squared Schedule, 2012 King
County Standardized Hourly Salary Schedule, and the 2012
King County Standardized Annual/FLSA Exempt Salary
Schedule, and the annual cost-of-living increase for non-
represented King County employees as stipulated in K.C.C.
3.12.130 and K.C.C. 3.12.140.

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1. The attached 2012 King County 10 Step Hourly Squared Schedule,
2012 King County 10 Step Annual/FLSA Exempt Squared Schedule, 2012 King County
Standardized Hourly Salary Schedule, and 2012 King County Standardized
Annual/FLSA Exempt Salary Schedule, are approved and adopted.

SECTION 2. The salary tables listed in Section 1 above, reflect a 1.63% increase
from the 2011 tables, thereby granting a cost-of-living increase for non-represented
employees of the King County executive branch, King County council, prosecuting
attorney's office, district courts and superior courts, to be effective January 1, 2012. Any
non-represented executive branch, county council, prosecuting attorney's office, district

court, or superior court employee, not paid from any salary table listed in Section 1
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24

Ordinance

above, shall have their wages increased by 1.63%. These salary schedules shall not apply
to elected officials, superior court commissioners, district court chief administrative
officer, or pro tem judges. Represented employees' cost-of-living increases shall be

governed by the employees' respective collective bargaining agreements.

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Larry Gossett, Chair
ATTEST:

Anne Noris, Clerk of the Council

APPROVED this day of ,

Dow Constantine, County Executive

Attachments: A. 2012 King County 10 Step Hourly Squared Schedule, B. 2012 King County 10 Step
Annual-FLSA Exempt Squared Schedule, C. 2012 King County Standardized Hourly Salary Schedule,
D.2012 King County Standardized Annual - FLSA Exempt Salary Schedule
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Attachment 6

xan&gmy FISCAL NOTE

Ordinance/Motion No.

Cost-of-Living Ordinance for Non-Represented Positions

Title:

2012 Cost-of-Living Ordinance (COLA)

Effective Date:

January 1, 2012

Affected Agency and/or Agencies:

ALL

Note Prepared by:

Grey Lewis, Labor Analyst, Human Resources
Division

Phone: 296-8594

Note Reviewed by:

Helene Ellickson, Budget Section Supervisor

Phone: 296-3433

Fund COLA Amount 2012
General Revenue $ 1,503,175
Airport $ 23,568
Alcoholism and Substance Abuse $ 20,648
Automated Fingerprint Identification System $ 2,315
Children and Family Services $ 19,510
Citizen Councilor Rev Fund $ 1,428
Development and Environmental Services $ 38,165
Developmental Disabilities $ 42,717
Emergency Medical Services $ 21,896
Employee Benefits $ 9,941
Enhanced-911 $ 11,189
Equipment Rental and Revolving $ 21,050
Facilities Management Internal Service Fund $ 57,252
Federal Housing and Community Development $ 38,708
Financial Services $ 128,755
Geographical Information Systems $ 1,487
Grants Fund $ 26,110
Human Services Levy $ 5,919
Insurance $ 27,113
King County Information Technology $ 151,948
King County Flood Control Contract $ 4,284
Marine Division Operating $ 7,059
Mental Health $ 69,326
Mental Health and Substance Abuse (MIDD) $ 47,179
Motor Pool Equipment Rental and Revolving $ 1,148
Noxious Weed $ 13,580
Parks Operating Levy $ 82,762
Public Health $ 479,736
Public Transportation $ 115,231
Recorder’s Operations and Maintenance $ 1,650
Roads $ 18,066
Safety and Workers Compensation $ 5,932
Solid Waste $ 63,711
Surface Water Management Local Drainage Services $ 22,913
Veterans and Family Levy $ 9,142
Veterans Relief Services $ 3,363
Water Quality $ 33,839

360F0120
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Kangkégmy FISCAL NOTE

Ordinance/Motion No. Cost-of-Living Ordinance for Non-Represented Positions
Title: 2012 Cost-of-Living Ordinance (COLA)
Effective Date: January 1, 2012
Affected Agency and/or Agencies: | ALL
Note Prepared by ([3):5?/5 iIB?]WI& Labor Analyst, Human Resources Phone: 296-8594
Note Reviewed by: Helene Ellickson, Budget Section Supervisor Phone: 296-3433
Fund COLA Amount 2012
Water and Land Resources Shared Services $ 120,720
Work Training Program $ 26,403
Youth Sports Facilities Grant $ 1,671
TOTAL $ 3,280,610
EXPENDITURE BY CATEGORIES:
Expense Type DeptCode Department 2012
Salaries ALL $ 3,280,610
TOTAL $ 3,280,610

ASSUMPTIONS:

Assumptions used in estimating expenditure include:

1. Ordinance Period (s): Ordinance effective January 1, 2012.

2. Wage Adjustments & Effective Dates:
CPI: 1.63% COLA effective January 1, 2012.
Other: N/A
Retro/Lump Sum Payment: N/A

3. Other Wage-Related Factors:
Step Increase Movement: N/A
PERS/FICA: Calculated at 14.9%

4. Other Cost Factors: N/A

360F0120 Page 30
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Attachment 7

September 26, 2011

The Honorable Larry Gossett
Chair, King County Council
Room 1200
COURTHOUSE

Dear Councilmember Gossett:

The enclosed ordinance, if approved, will authorize a 1.63 percent cost-of-living salary
adjustment for regular, temporary and term-limited employees in non-represented County
positions. The cost-of-living adjustment is equal to County union labor agreements for 2012,
with a change in the calculation methodology based on the Memorandum of Agreement
between King County and labor unions addressing the 2011 budget crisis. That agreement
stipulated for the 2012 COLA:

“Employees shall be eligible to receive 90% of the annual average growth rate of the
bi-monthly Seattle-Tacoma-Bremerton Area Consumer Price Index for Urban Wage
Earners and Clerical Workers (CPI-W, July of the previous year to June of the current
year). Zero floor and no ceiling.”

It is important that the cost-of-living adjustments for non-represented employees be equal to
the adjustments for represented employees to maintain equity of treatment between our
represented and non-represented workforce. Also, many of our non-represented employees are
in the same job classifications and share pay rates with their represented counterparts. In
addition, having the same cost-of-living increase maintains current pay differentials between
non-union management personnel and their subordinate unionized employees.

The proposed ordinance also approves the 2012 King County 10 Step Hourly Squared
Schedule, 2012 King County 10 Step Annual/FLSA Exempt Squared Schedule, 2012 King
County Standardized Hourly Salary Schedule, and the 2012 King County Standardized
Annual/FLSA Exempt Salary Schedule.
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The Honorable Larry Gossett
September 26, 2011
Page 2

If you have questions please contact Dwight Dively, Director, Office of Performance, Strategy
and Budget, at 206-263-9727.

Sincerely,

Dow Constantine
King County Executive

Enclosures

cc: King County Councilmembers
ATTN: Cindy Domingo, Acting Chief of Staff
Mark Melroy, Senior Principal Legislative Analyst, BFM Committee
Anne Noris, Clerk of the Council
Dwight Dively, Director, Office of Performance, Strategy and Budget
Carrie Cihak, Director of Policy and Strategic Initiatives, King County Executive
Office
Caroline Whalen, County Administrative Officer, Department of Executive
Services (DES)
Nancy Buonanno Grennan, Director, Human Resources Division (HRD), DES
Stephanie Hayes, Manager, Class Comp, HRD
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