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Metropolitan King County Council

Committee of the Whole
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	7
	Name:
	Mike Alvine

	Proposed No.:
	2011-0398
	Date:
	October 24, 2011

	Invited:
	Sung Yang, Chief of Staff, Executive Office


SUBJECT:  An ordinance making a supplemental appropriation of $130,000 to the office of performance, strategy and budget to help fund the Project Pegasus designed to ensure Boeing's current and future Boeing 737 airplanes are manufactured in Washington State and to fund a complementary study to recommend actions necessary to support and maintain a thriving and globally-competitive aerospace industry in King County in 2011; and amending the 2011 Budget Ordinance, Ordinance 16984, Section 18, as amended.
SUMMARY:
The ordinance would appropriate $30,000 for the statewide study of Washington’s global competitiveness in the aerospace industry that will make specific recommendations to help ensure The Boeing Company continues to make its 737 airplanes in the state as well as the future generation of 737s. The legislation would also appropriate $100,000 for a complementary study that would evaluate King County’s competitiveness in aerospace and make recommendations for the County to become more competitive. 
BACKGROUND:

The Boeing Company has decided to put new, more fuel efficient engines on its 737 airplane. It already has orders for this new version which is known as the 737 MAX. Boeing has stated its intent to look at sites around the U.S. and evaluate where the company would best be served to manufacture the new plane. By late October or early November the State of Washington will release the results of a study that identifies its strengths and weaknesses relative to the likely requirements for building the new airplane. It will also have recommendations for how Washington can become more competitive. The goal of “Project Pegasus” is to ensure that the 737 MAX is built within the state.

On Friday, October 14th, the Executive convened a meeting of business, education, and elected leaders to discuss the idea of doing a study of King County and forming a group to promote King County as a desirable place to build the 737 MAX plane. The intent of this effort is to be complimentary to the state’s work. Other counties in Washington have formed similar groups. While membership in the group has not been formally established, everyone in attendance felt such an effort was warranted and that failure to engage in the decision making process could be detrimental to King County and the state. Attendees christened the group “The King County Aerospace Alliance”.

ANALYSIS:

The goal of the Alliance and the King County study is to strengthen our overall aerospace industry with a main objective to position King County as the premier location for final assembly of the re-engined 737 MAX. The study will also explore the extent to which aerospace firms in King County can expand their business by supplying parts to other foreign airplane manufacturers. Strengths and weaknesses of the County will be identified as well as making recommendations to improve competitiveness. 

It is well understood that state and local governments in Washington are challenged financially. Large capital projects or changes to the state tax code are not likely to be part of the recommendations from the state or county studies. Instead, there is likely to be more of a focus on workforce training, inter-jurisdictional coordination and cooperation and perhaps some targeted public transportation service investments. 

A related piece of good news is that our state congressional delegation was able to secure a $20 million grant from the federal Department of Labor for distribution to community colleges around the state. The purpose of the grant is to train the aerospace workers of the future. The Boeing Company has been the mainstay of the economy of the Central Puget Sound for decades. It has provided both high-skill, high-wage jobs as well as thousands of skilled crafts jobs that pay family wages with good benefits. The Puget Sound region is one of the few that has managed to hold on to a solid manufacturing base along with expansion into high-wage technology jobs in software and life sciences.

The importance of the aerospace industry in Washington State and King County in particular cannot be overstated. In 2006 the Aerospace Futures Alliance of Washington commissioned a study of the industry by Richard Conway Jr. and Douglas Petersen. Among their findings, based on 2005 data were the following:

· The aerospace industry employed 65,400 workers;

· The average aerospace annual wage is $83,370 – twice the average wage for all industries in the state;

· More than nine out of ten aerospace jobs were in King (38,800) and Snohomish (23,700) counties;

· Aerospace employment represented 10.2 percent of all employment in King County and 22.9 percent of all employment in Snohomish County.

· Aerospace employment represented nearly three percent of all employment in the rest of the state.

While aerospace employment continues to be very important to the Washington and Puget Sound economies, it is long-term future has yet to be determined.
ATTACHMENTS:

1. Proposed Ordinance 2011-0398
2. Transmittal letter received September 26, 2011

3. Fiscal Note
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