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Executive Summary

SECTION 1 -- INTRODUCTION

Purpose of the Capital Facilities Plan

Presented herein, in conformance with the Washington State Growth Management Act,
the Codes of King and Snohomish Counties, and the cities of Bothell, Kenmore, and
Woadinville, is the Capital Facilities Plan (CFP) of the Northshore School District.

This CFP is intended to provide the School District, King County, Snohomish County
and the cities of Bothell, Kenmore, and Woodinville with a description of facilities
needed to accommodate projected student enroliment at acceptable levels of service
over the long term (2011-2025), and a more detailed schedule and financing program
for capital improvement over the next six years (2011-2017).

This CFP is also intended to provide local jurisdictions with information on the School
District's ability to accommodate projected population and enroliment demands
anticipated through implementation of various comprehensive land use plan
alternatives. :

The role of impact fees in funding schoo! construction is addressed in Section 9 of this
report.

Summary

The District continues to experience growth in its northern central corridor, while
implications of the Urban Growth Boundary Line are resulting in flat or declining
enrollments in its eastern areas of the district. Recent capacity that was added in the
northem corridor is projected to be fully utilized by 2015. Alternatives such as service
area changes continue to be reviewed, but a new facility may be necessary and, if
approved by the Board, would be included in the 2014 bond for voter approval. The
District continues to review several alternative configurations, including a four year high
school program, a sixth through eighth grade middle school program, a Kindergarten
through fifth grade elementary program, and/or the possibility of a Kindergarten
through eighth or Kindergarten through ninth grade program, any of which could affect
the CFP plans and assumptions.

Overview of the Northshore School District

The Northshore School District services five jurisdictions: King County, Snohomish
County, the City of Bothell, the City of Kenmore, and the City of Woodinville. The
physical area and student population are roughly two-thirds in King County and one-
third in Snohomish County. The District is 62 square miles and is located at the north
end of Lake Washington, extending north into Snohomish County, with a population
estimated at 117,819. The District currently serves an enroliment of 18,4691 with

1Full-time equivalents/October 2009 census.




twenty elementary schoals, six junior high schools, three high schools, one alternative
secondary school, and one early childhood center. The grade configuration is
kindergarten through sixth for elementary, seventh through ninth for junior high, and
tenth through twelfth for high school. The District continues to examine the advantages
of various models, including a kindergarten through fifth grade elementary school, sixth
through eighth grade middle school, ninth through twelfth high school, or a
kindergarten through eighth or kindergarten through ninth grade program. The Urban
Growth Boundary Line (UGA) splits the District, exacerbating challenges in meeting
equitable service levels. Generally, schools on the eastern side of the UGA line are
seeing declining enroliment while schools on the western side are seeing increasing
enroliment. To optimize instructional program flexibility and maximize service levels in
the most cost effective way possible, the District maintains approximately ten - fifteen
percent of its total classroom capacity in relocatables (portables).




SECTION 2 -- STUDENT ENROLLMENT TRENDS AND PROJECTIONS

NORTHSHORE ENROLLMENT PROJECTIONS: 2011-20252

Introduction

In general, enroliment growth in the Puget Sound has been slower in the past decade
than in the previous decade. This slow-down in enroliment growth from the District's
high point in 1998, is correlated with a modest decline in births and with a slowdown
in overall population growth in the region. The District has followed that trend with
headcount enrollment declining steadily since October 2006. The biggest losses in
the District in recent years have been seen at the junior high and high school level as
the smaller elementary classes from the past few years have moved up. -Elementary
enroliment, after stabilizing at around 9,800 students for the past 3 years, trended up
above 10,000 in 2010.

For this year's District projections, regional trends were modified to include
population and housing growth, and any market share losses or gains due to private
schools. In addition, assumptions and corresponding projections were taken down to
the feader pattern level. Growth rates were adjusted based on a database of new
housing and construction information specific to those respective areas. The
resulting trends were used to further refine the projection methodology for both
headcount and full time equivalent (FTE) forecasts used in this document. The
following section describes in more detail the assumptions used to develop the
forecast and compares the result of this projection to other available methodologies.

2 The District contracts with an independent consullant to produce enroliment projections for the Capital Facilities
Plan, The consultant has a lang history of working with local school distrcts in doing projections, including 7 years
as the demographer for the Seattle Public Schools and 14 years 3s an independent consultant providing long-
range projections for the Highline, Edmonds, Mukilteo, Puyallup, Federal Way, Marysville, Bethel, South Kitsap,
Bremerton, Tacoma, and Sealtle school districts. For new housing and construction data the District contracts
with a separate firm to collect 2nd update this data on a regular basis.
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Methodology

Numerous methodologies are available for projecting long-term enrollment. The
most common method is known as cohort survival, which tracks groups of students
through the system and adjusts the populations to account for the average year-to-
year growth. For example, this year's fourth grade is adjusted based on the average
enroliment trend of the past in order to estimate next year's fifth grade enroliment.
This calculation method considers the past five years’ trends to determine the
average adjustment factor for each grade, or cohort. The method works well for all
grades except kindergarten, where there is no previous grade. At kindergarten two
methodologies are generally used. First, one can use a linear extrapolation from the
previous five years, assuming that there is a trend. Or, alternatively, one can
compare the kindergarten enrollment to births from five years prior to calculate a
“birth-to-k” ratio. For example, kindergarten enrollment in 2010 is divided by the total
births in King and Snohomish counties in 2005 to produce a birth-to-k ratio. The
average ratio for the last five years can then be applied to births in subsequent years
to estimate kindergarten enrollment.

The cohort survival method has been used by OSPI to predict enroliment for all
districts in the state. In past years OSPI has used a five-year cohort average for
grades 1-12 and a linear extrapolation method at kindergarten. in 2008 OSPI
commissioned a study to evaluate the effectiveness of this method for predicting
enroliment. The report recommended the use of the “birth-to-k” method for predicting
kindergarten enrollment and the use of a housing adjustment factor for districts that
are likely to be impacted by large numbers of new housing developments. To date,
these suggestions have not been implemented. The latest forecast from OSPI for
the District continues to use cohort survival with a linear extrapolation at the
kindergarten level.

Table 2-1 shows a projection for Northshore using the headcount projection provided
by OSPI. This model converts the OSPI headcount forecast to an FTE forecast
based on the latest data comparing headcount to FTE enroliment in Northshore. The
OSPI forecast predicts a gradual increase in FTE enroliment over the next six years,
with growth primarily at the elementary level.




TABLE 2-1
OSPI Cohort Headcount Forecast CONVERTED to FTE Based on Latest Northshore FTE Data

October FTE
Acfual Projected Projected Projected Projected Projected Projected

Grade 1011 11z 1213 1314 1415 15116 1617
K 681 683 693 703 714 724 735
1 1,447 1,454 1460 1,481 1,504 1,525 1,548
2 1,431 1.481 1,493 1499 1,520 1543 1,566
3 1,390 1443 1,494 1,508 1511 1,533 1,556
4 1413 1,398 1458 1509 1,521 1,527 1,549
5 1,427 1428 1415 1475 1,527 1,539 1545
3 1,484 1465 1.454 1,440 1,502 1,555 1567
k4 1,450 1,529 1,481 1,480 1,466 1,529 1,583
8 1,550 1,478 1,558 1509 - 1,508 1,493 1,568
9 1489 1.557 1490 1,570 1,521 1.520 1505
ic 1855 1,530 1,589 1519 1,602 1,551 1,550
1 1,497 1,585 1467 1.523 1456 1.53% 1487
12 1,556 1,436 1.522 1,408 1,484 1,399 1,475
Total K6 9,271 9,343 9,466 9613 9,800 9,947 10,066
Total 7-9 4,498 4,565 4,529 4,560 4,485 4,542 4,645
Total 10-12 4,709 4,551 4,578 4452 4,521 4485 4512
District Tota) 18478 18,458 18,573 18,624 18,816 18,974 19,223
-21 115 §1 192 158 249
-0.1% 0.6% 0.3% 1.0% 0.8% 1.3%

*Actual FTE Enroliment as of 10710

The cohort method displayed in Table 2-1 generally works well for districts that have
a consistent trend of gradual increases or declines in enroliment. It is less reliable in
districts where spikes in demographic trends (especially a marked increase or
decrease in new housing) can lead to dramatic swings in enroliment from one year o
the next. Combining cohort survival with other information about housing, regionai
population trends, and even trends in service area and private school enroliment can
sometimes provide for a more accurate forecast. New home construction and sales,
for example, have declined dramatically in Northshore and the rest of the region
since 2007. A five year average of historical trends from the past five years could
well miss the significance of this trend going forward. Data from New Home Trends,
for example, indicates that new home sales in Northshore in 2010 were about half of
what they were between 2005 and 2007.

Table 2-2 shows an alternative to the OSPI forecast that combines cohort survival
methodology with information about new housing, the District’s predicted share of the
King and Snohomish County birth cohort, and any predicted gains or losses in the
District's market share. Market share refers to the District’s share of the K-12 public
school population in the region as well as any expected effect from private schoois.
For this forecast, the average rollup at existing grades was combined with estimates
of growth that might be expected from new housing, and assumptions about market
share gains or losses that the District is likely to see at certain grade levels.
Estimates of housing growth for this model were obtained from Northshore’s housing
development database. Table 2-2 shows the forecast based on this methodology.

This forecast produces a result that is similar to the OSPI forecast, though it predicts
greater growth at the elementary and kindergarten level. This difference results
primarily from a consideration of births and housing trends for various service areas
within the District. Overall, enroliment is predicted to remain stable into 2011 and
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then gradually increase from 2011 to 2016. Similar to the cohort forecast, the growth
is expected to be concentrated at the elementary level. Elementary enroliment is
predicted to grow from 8,271 FTE in October 2010 to 10,346 FTE by October 2016.
Junior high enroliment is projected to decline through 2014 before starting to increase
again after that. High school enroliment is projected to decline from 4,709 FTE in
2010 to 4,448 FTE in 2016.

TABLE 2-2
FTE Forecast
Facilities Forecast - OCTOBER MEDIUM
October FTE Actual Projected Projectad Projected Projected Projected Projected
Grade 011 11/12 12/13 13/14 1415 1516 16/17
K 681 713 723 734 720 737 733
1 1,447 1,465 1,528 1,549 1,573 1,541 1,580
2 1,431 1,479 1,500 1,565 1,586 1,610 1,678
3 1,390 1,451 1,498 1.520 1,584 1,606 1,631
4 1,413 1.407 1472 1,519 1,541 1,607 1,630
5 1,427 1,437 1,427 - 1,492 1,641 1,562 1,629
6 1,484 1,435 1,441 1,430 1,496 1,544 1,566
7 1,450 1,500 1.462 1,457 1,446 1,513 1,562
8 1,550 1,481 1,532 1,483 1,488 1,477 1,545
9 1,499 1,555 1,493 1,544 1,485 1,500 1,489
10 1,655 1,532 1,591 1,528 1,579 1,528 1,534
1 1,497 1,582 1,467 1,523 1,462 1,512 1,464
12 1,556 1,432 1,518 1,408 1,462 1,403 1,451
Total K-6 8,271 9,388 9,589 9,808 10,040 10,209 10,346
Total 7-9 4,498 4,538 4,476 4,484 4,429 4,490 4,596
Total 10-12 4,709 4,546 4,576 4,458 4,502 4,443 4,448
District Total 18,478 18470 18,641 18,750 18,972 19,142 19,390
-8 171 110 221 170 249
0.0% - 0.9% 0.6% 1.2% 0.9% 1.3%

*Actual FTE Enrollment of 10110




Long Range Projections

The methodology described above was extrapolated to 2020 and 2025 to produce a
longer-range forecast. In general, this model assumes that the period between 2016
and 2025 will have slightly better population and housing growth than is expected

between 2010 and 2015. Similar to the methodology used above, the average cohort

survival rellup-rate for each grade was calculated and applied at each grade level to
predict the growth in each subsequent year. Kindergarten was projected using the

birth-to-k ratio method described above. Longer-range kindergarten projections were

arrived at by applying the latest fertility rates to the State projections of females in
their child-bearing years for both King and Snohomish counties. This provided a
projection of the number of births expected in the coming years. The average birth-
to-k ratio for the last five years was then applied to the projected births to predict
kindergarten enroliment. A growth factor was then applied to each of the grade level
projections (K-12) to account for expected population and housing growth in future.
years. This factor was based on an analysis of future population growth for
neighborhoods in and around the District obtained from the Puget Sound Regional
Council.

Using this methodology, the District's enroliment shows continued growth from 2016
to 2025. As shown in Table 2-3, FTE enroliment in 2020 is projected to be 20,486
and projected FTE enrollment for 2025 is predicted to be 21,548. Elementary
enroliment is expected to grow more dramatically between 2016 and 2025 when the
birth cohorts entering school are expected to be larger. In fact, the State of
Washington is predicting a marked increase in K-12 enroliment between 2015 and
2025 as the grandchildren of baby boomers reach school age. The State model
assumes a stable fertility rate (number of births per female in her child-bearing
years), and a generally positive economic outlook that will continue to bring new
residents into the area.

Obviously, future growth trends are somewhat uncertain. Changes in population
growth, fertility rates, or a sharp downturn in the economic conditions in the Puget
Sound region could have a major impact on long term enroliment, making it
significantly lower or higher than the current estimate. Given this uncertainty, the
current projection should be considered a reasonable estimate based on the best
information available, but subject to change as newer information about trends
becomes available.

TABLE 2.3

Projected FTE Enrollment
Level 2015 2020 2025
Elementary 10,209 10,668 11,203
Jr. High 4,490 5,112 5,247
High School 4,443 4,706 5,098
Total 19,142 FTE 20,486 FTE 21,548 FTE




SECTION 3 -- DISTRICT STANDARD OF SERVICE

Optimizing student learning is the heart of what the District strives for in establishing
its service standard for classroom capacity utilization. This requires a constant
refinement and review of instructional practices, learning environment and program
development. These elements are combined with demographic projections and cost
considerations in determining service levels.

The District provides traditional educational programs and nontraditional programs
(See Table 3-1) such as special education, expanded bilingual education,
remediation, alcohol and drug education, preschool and daycare programs, home
school, computer labs, music programs, movement programs, etc. Programs and
the associated learning environment are regularly reviewed to attempt to determine
the optimum instructional method and learning environment at each school. The
required space for these programs is determined by noise, level of physical activity,
teacher to student ratios, privacy and/or the need for physical proximity to other
services/facilities. Adequate space must exist for program flexibility, differing learning’
styles, program experimentation, and pre- and post- school activities. For example,
service level capacities in rooms utilized for programs such as special education
would reflect lower capacities of the defined service levels (See Table 3-2), eight
versus 24 (for a standard size room or relocatables/portables). A second example is
the Dual Language program with two dedicated classrooms at each grade level, in
addition to the regular education classrooms. These classes have a scheduled use of
24 students per room.

Special teaching stations and programs offered by the Northshore School District at
specific school sites are included in Table 3-1.

TABLE 3-1

Programs and Teaching Stations
: Elementary | Secondary

Computer Labs X

Group Activities Rooms

Elementary Advanced Placement (EAP)

All Day Kindergarten

Parents Active in Cooperative Education (PACE)

Special Education

Contained Learning Centers (CLC)

Learning Centers (LC)

Learning Assistance Program (LAP)

English Language Learners (ELL)

Dual Language (DL)

Pad Rt Bad Dad Pt BaqPod Do Do Doy o Do

Home School

Alternative School Program

Career Technical Education

International Baccalaureate (IB) and Advanced
Placement (AP)

XX XXX XXX IXX
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School-to-Work X
Running Start X
College in the High School : X

A number of the above programs affect the design capacity of some of the buildings
housing these programs. Special programs usually require space modifications and
sometimes have less density than other, more traditional programs; this potentially

translates into greater space requirements. These requirements are part of the
difference that we see between design capacity and scheduled capacity (see page

14).

Teaching station loading is identified in Table 3-2. Class sizes are averages based
on actual utilization as influenced by state funding and instructional program
standards. The District's standard of service is based on state and/or contractual

requirements.

TABLE 3-2

Standard of Service —Class Size (Average)

Elementary - Junior High — High School -
Average Average . Average
Classroom Type Students Per Students Per Students Per
Classroom Classroom Classroom
Kindergarten 23 NA NA
Regular, Alternative,
EAP 24 27 27
Regular (portables) 24 27 27
Special Education
Special Education - 8 8 8
Severe/Profound (CLC)
Integrated - Regular &
Special Education
(15 regular & 6 special 21 NA NA
education students)
8
Special Education (Sorenson & NA NA
Woodmoor)
Vocational NA 27 27
Dual Language -
assuming 2 classes 24 NA NA
per grade level




Snohomish County has requested that the District’s plan include a measurement of
the current levels of service to compare to the District's minimum levels of service. A
possible indicator of that is summarized in Table 3-3, which shows the District's
average students per teaching station as a measurement of its minimum levels of
service as of October 31, 2010.

TABLE 3-3
Average Students per Scheduled Teaching Station
# of Avwerage
Scheduled FIE Calculated FTE FTE/
Teaching | Scheduled | Standard of | Enrollment { Teaching
Grade Level| Stations | Capacity { Service (1) 2) station '
K-8 466 10,783 23.1 9,222 19.8
7-9 225 5,833 25.9 4.430 18.7
1012 226 5,688 25.2 4,590 203
Total 917 22,304 18,242

(1) Capacity divided by the number of teaching stations
(2) Excludes alternative programs except SAS




SECTION 4 -- CAPITAL FACILITIES INVENTORY

Under the Growth Management Act, a public entity must periodically determine its
capacity by conducting an inventory of its capital facilities. As seen in Table 4-1, this
section summarizes the capacity owned and operated by the Northshore School
District including permanent classrooms, relocatable classrooms (portables),
developed school sites, undeveloped land, and support facilities.

Site capacities are established based on existing programs, projected future
programs and, where possible the recommendation of local site administration. To
monitor this, and for use in preliminary capacity planning, the District establishes
design capacities. This is the maximum number of students a site can accommodate
based on a standard room capacity of 54, 27, 24, or 12 FTE depending on room size.
These figures are compared on a regular basis to the actual utilization or Scheduled
Capacity. Scheduled Capacity takes into consideration the specific programs that
actually take place in each of the rooms. For example, capacities in rooms utilized for
programs such as special education would reflect capacities of the defined service
levels (See Table 3-2), eight versus 24 (for a standard size room or
relocatables/portables). Due to the need to provide planning time and space for
teacher preparation, some facilities will only support a design capacity utilization of
85%. In secondary schools where recent modernizations have added more teacher
preparation space, the utilization percentage is higher.

Schools
The Northshore School District currently operates 20 elementary schools (grades K-
8), six junior high schools (grades 7-9), and three high schools (grades 10-12). The

District also has one aiternative secondary school program, a home school program
and an early childhood center.

TABLE 4-1
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Elementary School Capacity Inventory (Including Relocatables)

Last Tota! # of Rooms Capacily # Students / Rm Relocalables
NMedemization
Year or Capacity Schedule % of
School Buitt additon Design | Schedule | Design | Schedule § Oesign | Schedule | Capacity | Schedule
Arrow haad 1957 | 1994/2011 26 17 622 382 23.9 22.5 24 8.3%
Bear Creek 1988 2011 22 21 526 502 23,9 23.9 0 0.0%
Canyon Cresk 1977 | 1958/2008 k] 29 813 669 23.8 23.1 72 10.8%
Collage Lake 1958 2005 23 16 550 358 23.9 22.4 0 0.0%
Crystial Springs 1957 | 20022010 28 24 670 574 239 239 96 16.7%
East Ridga 1991 27 18 646 430 239 23.9 24 5.6%
Faraw 000 1988 200272010 32 28 765 6680 23.9 23.6 48 7.3%
Frank Love 1990 27 20 646 478 239 23.9 24 5.0%
Holtyw ood Hil 1980 2001 25 16 598 394 23.9 24.6 0 0.0%
Kenmore 1955 | 200272011 27 23 645 549 239 23.9 48 8.7%
Kokanee 1994 31 25 741 597 23.9 23.9 48 8.0%
Lockwood 1962 2004/2011 28 21 670 502 239 23.9 24 4.8%
Mayw ood Hilis 1861 2002 26 25 622 579 239 23.2 68 11.7%
Mooriands 1963 200212011 32 27 764 620 239 23,0 12 1.9%
Shelton View 1968 | 1993/2011 24 20 574 443 23.8 222 24 5.4%
Sorenson BCC * 2002
Sunrise 1985 26 17 622 382 239 225 24 6.3%
Welington 1978 200002011 28 25 670 597 239 23.9 a7 7.9%
Weslhil 1960 1995/2011 25 21 598 478 239 22.83 24 5.0%
Woodin 1970 2003 28 28 692 668 239 23.9 120 18.0%
Woodmoor 1994 46 45 1101 921 23.9 20.5 0 0.0%
Subtolal 566 456 13,535 | 10.783 239 23.4 727 6.7%
Canyon Park 1964 2000/2005 47 41 1,285 1,039 27.3 25.3 0 0.0%
Kenmore 1861 20022008 51 36 1,378 913 27.0 254 C 0.0%
Leota 1972 1998 44 36 1.204 943 27.4 26.2 3¢ 4.1%
Northshare 1077 2004 44 38 1.222 970 27.8 25.5 27 2.8%
Skyviaw 1992 44 41 1,219 1,048 21.7 25.6 108 10.3%
Tirbergrest 1997 38 35 1,072 920 28.2 28.3 Q 0.0%
Subtotal 268 227 7.380 5,833 27.5 25.7 174 3.0%
Bothel: 1953 2005 87 76 2,221 1,936 255 255 27 1.4%
Inglemoor 1964 2000 £2 73 2,140 1.912 26.1 28.2 162 8.5%
Woodinvilie 1983 199472008 €6 62 1,725 1,618 26.1 26.1 127 7.8%
Sublotal 235 211 6,086 | 5466 259 259 316 5.8%
SAS 2010 18 15 264 222 14.7 14.8 0 0.0%
Total K-12 Al ; 818" | 27,266:4::22:30457 7281 | . 2a3:5:] e 55%

* Sorensen ECC has 10 classrooms designed and scheduled with 142 students thal do not count tow ard distrcl FTE
Nots 1: Includes planned summer 2011 work; boiler, roofing and window replacements
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Relocatable Classroom Facilities (Portables)

To achieve efficient facility utilization and encourage new programs and differing
learning styles, the District maintains ten - fifteen percent of its Design Capacity in
relocatables (portables). The use of relocatables is an effective way to provide
capacity on relatively short notice in order to support the dynamic nature of growth
and program changes. This provides a cost effective method to encourage
innovation and new approaches, particularly for non-core or pilot programs.

A typical portable classroom provides capacity for 24 students at the elementary level
and 27 at the secondary level. Relocatables are used to meet a variety of
instructional needs. Of the 132 relocatable classrooms (portables) that the District
owns, 81 are used as classrooms housing students for scheduled classes or for pull
out programs. Within the financial capabilities of the District, the intent is to minimize
the size of the first group. Their actual use may refiect loads that are less than the
standards of service identified in Section 3. Not included in Scheduled Capacity is
approximately 33 relocatables that are used for daycare, PTA, Conference
Rooms/Resource Rooms, temporary housing in conjunction with pending
modernizations or recently vacated as a result of the consolidation of some programs
within other existing permanent space. A summary of relocatables is presented in
Table 4-2.

16



TABLE 4-2

Relocatable Classroom Facilities

Porlables | Designed |Scheduled| "Pull Out |
Total # of | Scheduled Student Student | Programs
School Portables {Note 1) Capacity Capacity {Note 2}
Arrowhead 6 1 144 24 3
Bear Creek 0 0 0 0 o]
Canyon Creek 8 3 192 72 3
Cottage Lake 0 0 0 4] 0
Crystal Springs 8 4 192 86 1
East Ridge 5 1 120 24 0
Fernwood 6 2 144 48 4
Frank Love 5 1 120 24 3
Hollywood Hitl 2 1] 48 Q 0
Kenmore 5 2 120 48 3
Kokanee 6 2 144 48 4
Lockwood 2 1 48 24 1
Maywood Hills 4 3 96 68 1
Moorands 5 1 120 1 0
Shellon View 4 1 96 24 2
Sorenson ECC** 0 0 0 0 0
Sunrise <] 1 120 24 2
Weffington 4 2 96 47 2
Westhill 5 1 120 24 2
Woodin 6 5 144 120 1
Woodmaoor 0 0 0 0 0
Subtotal 86 31 2,064 727 32
Canyon Park 4 2 108 0 0
Kenmore 7 0 189 0 0
Leota e 3 243 39 [¢]
Northshore 4 1 108 27 0
Skyview 4 4 108 108 0
Timbercrest 1 0 27 0 0
Sublotal 29 10 783 174 0
Bothell 6 v} 162 27 3
Inglemoor 7 7 189 162 0
Woodinville 4 3 108 127 0
SAS 0
Subtotal 17 10 459 316 -3
TotalK-12 A0 -} 2132 - | T 51
Note 1: Excluded from Scheduled Capacity are portablas used for
OTPTALAP/Science Labs/Camputer Labs/ASmin/ASB/Music
Note 2: "Pull Out" programs include OTPTAAP/Science Labs/Computer

Labs/Admin/ASB/Music bul exclude Day

Care/PTA/Resource/Conference Rooms/Counseling/Storage
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Other Facilities and Land

Northshore School District owns and operates facilities that provide operational
support to the schools such as District Administration, Transportation and Facilities
Management. The District also holds undeveloped properties that are being held for
possible instructional use and/or are surplus properties. An inventory of those
facilities is provided in Table 4-3 below. The District owns two undeveloped sites,
one located in the east portion of the District and one located in the northern central
carridor of the District. Property that was sold to the City of Bothell on August 1,
2010 has been removed from the list. '

TABLE 4-3
Inventory of Support Facilities 5

- ildi Site Size
Facility Name Status ?S“O:',‘:’;';%A’ea s
Administrative Center (Monte Villa) 49,373 5
Support Services Building 41,913 5
Paradise Lake Site ' 26
Warehouse Leased 44,786 2
Proposed Site of a New Elementary 20
School in the Growth Corridor
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SECTION 5 -- PROJECTED FACILITY NEEDS

Near-term Facility Needs

Changing capacity needs as well as shifts in demographic growth patterns are
reviewed by District staff and a group of parents, educators, administrators and
consultants who comprise the Enrollment Demographic Task Force (EDTF). The
EDTF examines enrollment projections, capacity considerations, program choices,
etc. and recommends potential solutions to enroliment issues. These
recommendations, as they are approved by the Board and implemented by the
District, are incorporated into the Capital Facilities Plan.

The District continues to experience growth in its north central corridor and declining
enrolliment in its eastern area, primarily due to the positioning of the Urban Growth
Boundary Line. In 2008, the District implemented the recommendation of the EDTF
to adjust boundaries in the northern, fast-growing urban portion of the District to
balance school enroliments, particularly at the elementary level. Also, after a
recommendation by the EDTF, the District submitted a School Closure Analysis to
the Board that was tabled until the full affects of the boundary changes could be
assessed.

Capacity in the District's northern central corridor has been increased through
permanent capacity additions and changes in service boundaries. The District
included in its 2010 bond, funds for planning a new elementary site. Construction of
a new instructional site would require approval by the voters of construction funding,
possibly in 2014, and an assessment of whether its additional operational costs could
be financed or necessitate the possible closure or consolidation of other facilities to
minimize the amount of operational costs. While a full analysis has not been
completed, extended ride times and resulting increased transportation costs may limit
the extent to which service area changes could be a reasonable alternative.

Should unexpectedly high growth occur in the next six years, the District would retain
relocatables that would otherwise be declared surplus, convert special-use
relocatables into additional classrooms, review feeder patterns and/or convert some
specialized permanent spaces for use as classrooms. The latter action would invoive
revising the District's Standard of Service and also be reflected in the next updated
CFP.

Those schools projected by 2014 to have either a high design capacity utilization

(80% or more) or those projected to have a low capagcity utilization (55% or less) are
overlaid on a District map in Table 5-3 and shown in detail in Tables 5-1 and 5-2.
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TABLE 5-1 School Enroliment vs. Scheduled & Design Capacity

Enrollment vs Schedulad Capacsty 2010/11{2011/12]2012/13 2013/74 2014/15|2015/16 2018/17
Etementary Enroliment o2r1| cossel osss| 909 | 10060 10209] 10345
Schedulad Permanent Capacity - Existing 10,096 | 10,056§ 10,056 | 10.056]| 10,056} 10,056 | 10.556
Scheduled Capacityin New Permanent Facilities 600
Scheduied Capacilyin Relocalables 727 727 727 727 727 727
# of Refocatables included in Scheduled Capacity 86 88 86 86 86 86
T lal Scheduled Capacky wilh Relocatables 10,783§ 10,783 10,783 | 10,783 | 11,383 | 11,383
' Sumius. Capaci 20 17308 '
Jutior High School Enroliment 4,498] 4.536| 4476 | 44841 4429] 490 4596
Scheduled Permanent Capacily - Existing 5,659 5,658 5,659 5,659 5,659 5,659 5,659
Scheduled Capacity in New Parmanent Facillties
Scheduled Capacity in Relocalables 174 174 174 174 174 174 74
# of Relocatables included in Scheduled Capacily 29 29 29 29 29

Tetal Schedulsd Capacity with Relocatables

|High School Enrollment

Scheduled Pemanent Capacily - Exsiing 5,372 5,372 5,372 5,372 5,372
Scheduled Capacity in New Parm anant Facliilies
Scheduled Capacity in Relocatables’ 316 316 316 316 316 316 316
# of Relocalables included in Scheduled Capacity 17 17 17 17 17 17 17
Total Scheduled Capacuyw:th Relocatables 5688 5688; G68B| 5688| 5688| 65688] 6688
~Surplus Capac o] _t142]- 6] t2s| 1,240
Total Enroliment x 18478 | 18470 | 18.841| 18751 { 18,971 19:142)|: 49380
Scheduled Permanent Capacity - Existing 21,087 | 21,087 ] 21,087 | 21,087 | 21,087 21,087 | 21,687
Scheduled Capacltyin New Parmanent Facilities - - - - - 800 -
Scheduled Capacity in Relocatables 1,217 1,217 1.217 1,217 1.217 1,217 1,217
# of Ralocalables included in Scheduled Capacity 132 132 132 132 132 132 132
Tota!  Tola} Scheduled Capac:ty with Re!ocatables 22,304 22,904
; 6] 3834 3,514
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Enroliment vs Design Capacity 2010/11)|2011/12}2012713|2013/14|2014/15|2015716|2016/17
Elementary. Enroliment 9.271:) ;9,388 .- 9,589 ] 9,809 | 10.040] 10.209] 10,346
Designad Permaneal Capacily - Existing 11,4714 11471 ] 11,474} 114711 11.471] 11.471] 12.071
Designed Capacity in New Permanent Facililies 600
Designed Capacilyin Relocatables 2,064 | 2064 2,064 2064] 2084
# of Retocalables included in Designed Capacity 86 86 86
Total Designed Capacity with Relocatables 13,535} 13,535

i Suiplus.Capaci 4l g 1ar] 304
Junor High School Enroliment 4498| 45367 44767 4484 | 44201 4490 4,59
Deslgned Parmanent Capacity - Exsting 6,597 6,587 6,597 6.597 6,597 8,597 6,597

Designed Capacityin New Permanent Facilities

Designed Capacityin Relocatables

# of Relocatables included in Designed Capacity

Tota! Designed Capacigwl!h Relocatables

" Suiplis Capacky |

High School Enroliment 4,546 4443 | 4,448
Designed Pemmanent Capacity - Existing 5,891 5,891 5,891 5.801 5.891
Designed Capacily in New Permanent Facililes

Dasigned Capacityin Relocatables 459 459 459 459 459 458 459

# of Relocatablss Included in Designed Capacity

Total Designed Capacigwith Relocatables

;" Surplus Capach i
Total Enrofiment - 18.478'| 18,470 | 18.641) 18751 18971 19142 19.390
Designed Permanent Capacity - Existing 23.959| 23.959| 23.959] 23,959| 23,959 23,959| 24,559
Dssigned Capacilyln New Permanent Facillties - - - - - 600 -
Designed Capacityin Relocatables 3.306 3.306 3,308 3,308 3,306
# of Relocatables included in Designed Capacily 132 132 132 132 132
catables 27,265 272651 2

Total Designed Capacitywith Relo
S e PN Strplus Capacil

8,795

§.]-."8;
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TABLE 5-2

Capacity Utilization
Encoliment Capachy
o Oct-2014 ] Oct- 2008 | Oct- 2010 | Oct- | Average | Average | 2010 | 2010
Enrolment 80% 2014 {04 -°09) | ('88 - '04) | Design | Schedule
or > than Frojecied
Design Capactty
OR 55%
Elementary or <than Design
Schools Capacity
Anowhead 49.2% 317 325 306 an asp 822 382]
Bear Creek 85.0% 395| 438 447 376 arg 526 502}
Canyon Creek 84.6% 553 59% 688 501 437 813 e}
Collage Lake 50.9% 289 280 280 2322 399 550 ass]
Crysta! Springs] 84.8% 436 518 587 505 543 €70 574
Eas! Ridge 48.5% 380 3 313 446 538, 846 430
Femwood 91.2% 534 558  sog| 549 s48]  7es 560)
Frank Love 412| 435 443] 378 426 646 478)
Hallywood Hill 55.8% 338} 330 334 346 405 508 304
Kenmore 435 440 500 422 445 645 549]
Kokanes 86.0% 505 516 637" 467 439 ™ 597]
Lockwood 446 439 482| 451 529 870 502
Maywood Hills 88.7% 481 488 552, 487 520 622 579
Moorlands 532 537 598| 543 575 764 620
Shellon View 80.5% 391 417 482 338 340 574 443
Screnson ECC
Sunrise 42.4% 332 103 264 asg 118 622 ag2
Wellinglon 81.2% 505 530 544 530 541 670 597,
Wes thill 401 405 435 433 367 598 478}
Woodin 855% 521 523 592 448 404 692 668
Woadmoor 815 780 a2y 787 825{ 1,101 821
Total Beremtary 9.066 9.222] 9.979 9,058 9.504] 3535] 10783
Secondary Ocl~ 2014 Oct-2009 | Oct-2010 | Oct- | Average | Average | 2010 2010
Schools Evolment 80% 2014 | (04 -09) | (98-'03) § Design | Schedule
ot > than Projected
Design Capaciy
OR 55%
or <thao Design
Canyon Park 753 797 807 797 830] 1,285 1,039
Kenmore 47.5% 743 6868 654 772 828) 1,378 913
Leota 712 658 6864 673 737] 1,204 843
Northshore 49.3% 717 607] 603 849 902] 1222 o70]
Skyview 834 203 503 270 2ol 1219 1,048
Timbarcrest 785 791 338 712 749] 1072 920
Tolal Junior High 4,544 443| 4380] 4673 1013] 7380 5833
Bothell 1,597 1500] 1423 1,620 1483) 2221 1,935]
Ingtamoar 1,715 1.698] 1400 1,822 1687] 2440 1,012
Woodinville 1,185 1,263] 1,358 1,277 1395]  1.725] 1818}
Total High Scboois 4,507 a459] 427} 4718  ases| e.08s] 5.466]
SAS 125 133 128 118 135 264 222
Total Secondary 3,176 9,508 2613] 13,730 11,521
Other
{Totai K12 Al { K| 3| 18.566] . 19.417] 127.265] 22304
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Table 5-3

Sites with 2014 High and Low Design Capacity Utilization

Northshore School District

Everctt
Dlstrict

Dav.e

Snchomish
District

Shoreline
District M

N Media Reseurce
& Graphica Cavgar

%‘c.w

w ¥

0 W&;}-m
Washingmn

22

A divaind: el

% Admnatnton Bidg.

97 Sippors Sensecattody Resowrce
CofGazhics Coianchouse

8¢ Trarsportauion Cencer

Jualer High Schools
4) Canyon Park Junior High
47 Kemraoog Juanor High

44 Shyview Jontar High
45 Tiederoroae hwdor High
High Schoels

73 Woodnmile High Shool

59 Socondaey Academy for Succay
81 Noctwhors Networks

El; y Schools
1 Arrowhed Bementary
% Bear Creck Bemenuary
20 Canyoa Creck Bemenary
) Coarge akg Beraeniary
1 CrpaalSpriaps Eemencry
14 East Reder Emenaary
23 Fervwvood Bementiry
19 Frask Love Ercimusy
22 Hollywsod M Elementary
5 Keamore Ecaenory
15 Kekanee Eementary
? lodiwood Bementary
4 Mayaood Hit Bemeemary
19 toorands Bementary
1) ShexoaView Eemenary
3 Soreruon Early Chidhood Cor:

80% or greater of
design capacity

90% or greater of
design capacity

55% or less of design
capacily




A long-term projection of unhoused students and facilities needs is shown in Table 5-
4 below. The capacity shown assumes the construction of a new elementary school
in the District's northern central corridor. As with any long term projections, many
assumptions and estimates must be made which are subject to change.

|
i
Long-term Facility Needs (Year 2025) i
|

TABLE 54
Long-term Projection of Enroliment and Facility Needs Year 2025
| FTE Designed
Grade Level Capacity |FTE Enrollment
Elementary 14,135 11,203
Jr. High 7,380 5,247
High School 6,350 5,098
Total 27 865 21,548
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SECTION 6 -- GROWTH RELATED PROJECTS

Planned Improvements - Construction to Accommodate New Growth

In Snohomish County, growth is expected to continue while enroliment in the eastern
parts of the District is projected to be fiat or declining. Insufficient residential growth
to offset graduating classes and other elements previously mentioned are the primary
cause.

If projected increases through 2016 materialize in the current Fernwood, Canyon
Creek and Kokanee service areas, recent capacity increases from capital projects
and boundary adjustments that moved students to adjoining schools will be fully
utilized in the near future. While other options continue to be reviewed, this CFP
assumes the construction of a new elementary school, as shown in Table 6-1.

Long term projections indicate growth with the District possibly experiencing an
increase of up to 3,000 new students in the next fifteen years. The District will
continue to monitor the multitude of factors that shape our capacity needs, eg.
instructional delivery, the economy, changes in planned land use, permit activity, and
birth rates in order to help ensure needed instructional space is available when and
where needed.

Planned Improvements ~ Existing Facilities {Building Improvement Program)

In a number of other sites where the existing facility layout meets instructional needs
and building structural integrity is relatively good, individual buildings systems are
targeted for replacement or modernization to extend the life of the overall site.
Planned modernizations or the replacement of one or more major building system(s)
(Building improvement Program — BIP) are planned for Bear Creek Elementary,
Crystal Springs Elementary, Shelton View Elementary, Canyon Creek Elementary,
Lockwood Elementary, East Ridge Elementary, Arrowhead Elementary, Kenmore
Elementary, Wellington Elementary and Skyview Junior High. Other planned projects
include renovating play fields and athletic fields, providing and upgrading technology
and replacing/upgrading building systems. See Section 7 for a list of projects.

Modernizations/Building Improvement Programs

In 2009, modernizations were completed at Woodinville High School (Phase 1), and
Kenmore Junior High (Phase il). Capacity additions at Canyon Creek Elementary
and Fernwood Elementary were completed in the Fall of 2009 and Fall of 2010
respectively. The relocation of the alternative program (SAS) and Transportation was
completed by the Fall of 2010. Phase Il of the Woodinville High Modernization and
Phase 1li of the Kenmore Junior High Modernization are expected to be completed by
2013.
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New Facilities and Additions

Planning for needed new elementary capacity is included in the 2010 bond with
construction funding planned for inclusion in the 2014 bond.

TABLE 6-1

Planned Construction Projects — Growth Related

Proiect Estimated Completion Projected Student
) Date Capacity Added

New Elementary School 2016 550 — 650

~ Growth Corridor
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SECTION 7 — CAPITAL INSTRUCTIONAL FACILITIES PLAN

Six Year Capital Instructional Facilities Construction
Schedule

2011/2012 Construction *

Kenmore Junior High Phase |l Modernization

Woodinville High School Phase Il Modernization (Continuation)
BIP — Building Improvement Projects :

Field Improvements

Technology Improvements

Special Projects

2012/2013 Construction *

Woodinville High School Phase 1 Modernization (Continuation)
Kenmore Junior High Phase IIl Modernization (Continuation)
BIP — Building Improvement Projects

Field I[mprovements

Technology Improvements

Special Projects

2013/2014 Construction *

New Elementary School ~ Growth Corridor
BIP — Building improvement Projects

Field Improvements

Technology Improvements

Special Projects

2014/2015 *

New Elementary School - Growth Corridor
BIP —~ Building Improvement Projects

Field Improvements

Technology Improvements

Special Projects
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2015/2016*

New Elementary School - Growth Corridor
WHS Phase Il

BIP - Building Improvement Projects

Field Improvements

Technology iImprovements

Special Projects

2016/2017

Existing Elementary Modernization
WHS Phase Ili A

BIP - Building Improvement Projects
Field Improvements

Technology Improvements

Special Projects

Note: All projects in bold indicate growth-related improvements.
*Projecis in 2014 thru 2017 are subject to passage of the corresponding bond by voters and approval of
the Board with the submission of the 2014 bond/levy recommendations.
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SECTION 8 -- CAPITAL FACILITIES FINANCING PLAN

Funding of school facilities is typically secured from a number of sources including
voter-approved bonds, state matching funds, impact fees, and mitigation payments.
Each of these funding sources is discussed below.

General Obligation Bonds

Bonds are typically used to fund construction of new schools and other capital
improvement projects. A 60% voter approval is required to pass a bond issue.
Bonds are sold as necessary to generate revenue. They are retired through
collection of property taxes. Voters approved a bond of 149.2 million in February
2010. Revenues from these bonds will be used to implement the Capital Facilities
Plan set forth herein. if needed to meet growth, funding for the construction of a new
elementary school would be presented to the voters in a new bond initiative in 2014.

State Financial Assistance

State financial assistance comes from the Common School Construction Fund.
Bonds are sold on behalf of the fund then retired from revenues accruing
predominantly from the sale of renewable resources (i.e. timber) from state school
lands set aside by the Enabling Act of 1889. If these sources are insufficient to meet
needs, the Legislature can appropriate funds or the State Board of Education can
establish a moratorium on certain projects.

State financial assistance is available for qualifying school construction projects,
however these funds may not be received until two to three years after a matched
project has been completed. This forces the District to finance the complete project
with local funds. Site acquisition and site improvements are not eligible to receive
matching funds. These funds, as with all State funded programs, have been reduced
and given the current state budget could be eliminated. Also, if no changes to
existing capacity are made, district demographics are projected to result in a loss of
eligibility for state match at the secondary level. The district is already currently
ineligible for state match at the elementary level.

Impact Fees

Authorization fo collect impact fees has been adopted by a number of jurisdictions as
a means of supplementing traditional funding sources for construction of public
facilities needed to accommodate new development. Impact fees are generally
collected by the permitting agency at the time of final piat approval or when building
permits are issued. In the case of the three cities in the District, the Capital Projects
Office collects fees prior to recording of plats, or issuance of permits. The District will
not request the collection of impact fees in 2011/2012. See the discussion regarding
the impacts of growth in Section 6. The District may request impact fees in future
CFP updates.

Budget and Financing Plan
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Table 8-1 is a summary of the budget that supports the Capital Facilities Plan. Each
project budget represents the total project costs which include: construction, taxes,
planning, architectural and engineering services, permitting, environmental impact
mitigation, construction testing and inspection, furnishings and equipment, escalation,
and contingencies.

The School District's planning for bond issues is outlined on Table 8-1. The District
expects the proceeds of the bond sales to be supplemented by state financial
assistance3. However, since the timing and amounts of these supplemental soufces
are unpredictable, they have not been included in the District's internal budgeting.

TABLE 8-1

Facilities Plan Budget |

2011 CAPIYALFACIUTIES PLAN BUDGEY *

$SIN 000s FYion FY1-12 [24 T BE Y134 FY 1815 FY 1535 FY1617

A TIONS/ smMs

REFLACEMENT

'Woocinvllle High Sthoal Modernitation

Phase Il 20,000 24,000 8,000

[Kenmore lunlor High Moderrizatian

Phase HI 8,000 12,000 5,000

Bullding Impravamant Program 4824 5,065 5,318 5,584 5,863 5,883 6,156

A s Kigh Schoo! Wk g ‘

Phase itl 2,000 13,000 |

‘ |

INEW CORSTRUCTION |

Neow Elomentary School Growth Corridor

Planning/Occlgn ' 100 1,500

New Elemeatary School Growth Corridor

- Construction . 15,000 15,000 |
|
|

Techaology 24 2,558 2,636 2510 2961 2,561 3109 |

Fields ™2 768 &7 B4? 890 889 935 i

Code Compllance/Smail Works 1,562 1,661 1,75 Le2 1,923 1,924 2,019 ;

Sitc Purchase 483 313 538 565 sq3 593 613 ‘

Ovechead Lo 1125 Lisy 120 1,302 1367 1438 |

Bond Expenies 175 700 i
i

TOTAL 910 47,865 26,275 29,388 25,232 15,538 27277 ‘
|
|

|
Bond Expengies 19.113 47,865 26,275 29,388 29.232 18.59% 7N }
|
\

* Nate profectz are dependant upon Board approval and pazsage of celoted band measures by volers

The financing pian in Table 8-2 addresses only the growth-related projects from
Section 7. ' ;
TABLE 8-2 |

3State funding represents a significant challenge to the District. Although the District at times has a
real need for additional classroom and support spaces, the criteria and forrnulas established by the
state do not recognize this need, and as noted on page 28, the District has previously constructed ‘
growth-related additions without state financial assistance. Even where the District is eligible for State |
financial assistance, the present inadequate funding mechanism has resulted in significant delays in
receiving the funds and a consequent reduction in their value.
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Financing Plan — Growth Projects

Local State impact
$5in 000s 1912 | 1213 | 1314 | 1415 15116 Funds Financial Fees/Mit
. Assistance } Payments
New Elementary School -
Growih Cormidor 1,000 16,500 | 15,000 0 32,500
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SECTION 8 -- IMPACT FEES

School Impact Fees under the Washington State Growth Management Act

The Growth Management Act (GMA) authorizes jurisdictions to collect impact fees
to supplement funding of additional public facilities needed to accommodate new
development. Impact fees cannot be used for the operation, maintenance, repair,
alteration, or replacement of existing capital facilities used to meet existing service
demands.!

Methodology and Variables Used to Calculate School Impact Fees

Impact fees have been calculated based on the District's cost per dwelling unit to
purchase land for school! sites, make site improvements, construct schools and
purchasefinstall temporary facilities (portables). As required under GMA, credits
have also been applied for State Match Funds to be reimbursed to the District,
property taxes and capital project funds to be proposed for future bond measures.
Credit may also be given for construction projects that will be built to accommodate
current unhoused students.

The District has recently made several boundary adjustments to increase District
wide facility utilization and accommodate planned growth. The District is evaluating
the impact of these changes, and may at a later paint in the next six years seek the
collection of impact fees for growth related projects. The District will upgrade this
CFP to reflect the new information.

Impact Fee Schedules

The impact fee calculations in accordance with the formulas applicable to all
jurisdictions are shown below:

TABLE 9-1
Impact Fee Schedule — All Jurisdictions
Housing Type Impact Fee per Unit
Single-family $0
Multi-family $0
Multi-family (2+ Bedroom) $0

1 Paying for Growth's Impacts - A Guide To Impact Fees, State of Washington Department of
Community Development Growth Management Division, January, 1992
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APPENDIX A

DEFINITIONS

Throughout the Capital Facilities Plan a number of terms are used which are
defined as follows:

Boeckh Index. WAC 392-343-060 establishes guidelines for determining the per
square foot area cost allowance for new school construction. Washington State
uses what is called a "Boeckh index." The Boeckh Index is the average of a seven-
city building cost index for commercial and factory buildings in Washington State, as
reported by the E.H. Boeckh Company. The index is adjusted every two months
from a base index of $74.87, which was established in 1984."

CFP. Capital Facilities Plan - refers to this document.

DCD. Washington State Department of Community Development.

FTE. Full Time Equivalent. This is a means of measuring student enroliment based
on the number of hours per day in attendance at District schools. A student is
considered an FTE if he/she is enrolled for the equivalent of a full schedule each
school day. Kindergarten students attending half-day programs are counted as 0.5
FTE.

GFA (per student). Gross floor area per student.

GMA. Washington State Growth Management Act.

Multi-Family Dwelling Unit. A residential dwelling unit contained in a building
consisting of two or more attached residential dwelling units.

OFM. Washington State Office of Financial Management.
OSPI. Washington State Office of the Superintendent of Public Instruction.
SEPA. Washington State Environmental Policy Act.

Single-Family Dwelling Unit. A detached residential dwelling unit designed for
occupancy by a single family or household, including mobile homes.

Student Factor or Student Generation Rate. The Student Factor is the average
number of students by grade span (elementary, junior high, and high school)
typically generated by each housing type. Student Factors are calculated based on

1 Paying For Growth's Impacts - A Guide To [mpact Fees, State of Washington Department of

Community Development Growth Management Division, January 1992.
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a survey of all new residential units permitted by jurisdictions within the District
during the most recent five-year period.

Teaching Station. A facility space (classroom) specifically dedicated to
implementing the District's educational program. in addition to traditional
classrooms, these spaces can include computer iabs, auditoriums, gymnasiums,
music rooms, other special education, and resource rooms.

Unhoused Students. District enrolled students who are housed in portable
termporary classroom space, or in permanent classrooms in which the maximum
class size is exceeded.

WAC. Washington Administrative Code.
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APPENDIX C

SUMMARY OF CHANGES IN THIS YEAR'S CAPITAL FACILITIES PLAN

This year's Capital Facilities Plan is an updated document, based on the 2008 CFP.
The significant changes reflected in the 2011 Plan are identified below. Please note
that the tables have been renumbered.

Section 2 - Student Enroliment Trends and Projections

Enrollment projections were updated to refiect recent enroliment trends for the
years 2010 through 2017 and new long range projections for the year 2025.

Section 3 - District Standard of Service

Table 3-3 was updated.

Section 4 - Capital Facilities Inventory

Tables 4-1, 4-2 and 4-3 were revised to reflect reallocation of classroom utilization,
movement of relocatable classrooms and design/schedule capacity as well as the
sale of surplus District property.

Section 5 - Projected Facility Needs

Table 5-1 was changed to reflect new enroliment forecasts noted in Section 2,
schedule/design capacity, pullout utilization and changes to capacity noted in
Sections 4 & 6.

Table 5-2 was added to overlay those specific sites where projected 2014
enrollment indicates highflow design capacity utilization.

Table 5-4 was updated to the year 2025.
Section 6 - Growth Related Projects
Table 6-1 updated for the possible construction of a new elementary school in the

District’s northern growth corridor and the capacity addition in progress at Fernwood
Elementary.
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Section 7 - Capital Facilities Plan

This section was updated to reflect changes in scheduled modernizations and non-
growth related projects.

Section 8 — Finance Plan
The finance pian has been updated.
Section 9 - Impact Fees

Student Factors section removed.
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