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Metropolitan King County Council

Government Accountability and Oversight Committee


REVISE STAFF REPORT

	Agenda Item:
	9 and 10
	Name:
	Nick Wagner

	Proposed No.:
	2011-0349
2011-0350
	Date:
	Sept. 20, 2011

	Invited:
	1. Scott Davis, Director, Marine Division, King County Department of Transportation
2. Matt Hansen, Supervisor, Market Development, Transit Division, King County Department of Transportation


	On Sept. 20, 2011, the Government Accountability and Oversight Committee amended Proposed Ordinance 2011-0349 and reported both that ordinance and Proposed Ordinance 2011-0350 out of committee with a Do Pass recommendation.


SUBJECT

Two ordinances that together would allow eligible King County employees to use their Flexpasses to ride on county ferries as part of the County’s Employee Transportation Program.
SUMMARY

Proposed Ordinance 2011-0349 (Attachment 1 of this staff report) would amend section 3.12.188 of the county code to add the King County Ferry District and Sound Transit to the list of eligible transportation service providers in the County’s Employee Transportation Program (ETP).
 The program was approved by the Council in 1995 to reduce  traffic congestion, lower vehicle emissions, and provide alternatives to travel by single-occupancy vehicle.
Proposed Ordinance 2011-0350 (Attachment 5 of this staff report) would authorize the Executive to enter into an interlocal agreement with the King County Ferry District to provide eligible King County employees with access to King County Ferry District services—in particular, the water taxi service between Vashon Island/West Seattle and Pier 50 in downtown Seattle—for the 11-month period from 1 February 2011 through 31 December 2011 as part of the ETP.
BACKGROUND

On 9 October 1995, by Motion 9679, the Council approved the ETP, which, as a step toward implementation of the state Growth Management Act and Commute Trip Reduction Act, provided incentives to county employees to use alternatives to single-occupancy vehicles in commuting to and from work. One of those incentives was a fully-subsidized transit pass, known as a Flexpass, for county employees.
Section 3.12.188 of the King County Code currently provides for subsidized transit passes to be honored by public transportation services operated by or under the authority of:

· King County;

· Pierce Transit;

· Kitsap Transit; and

· Community Transit.
A.
Sound Transit Participating in ETP Per Agreement, But Not Listed in Code

Although Sound Transit is not currently listed in KCC 3.12.188 as an ETP participant, Sound Transit is participating pursuant to an existing interlocal agreement with King County. The omission of Sound Transit from the code appears to have been an oversight, which would be corrected by Proposed Ordinance 2011-0349.
B.
Ferry District Participating in ETP in Anticipation of Interlocal Agreement

Executive staff has provided the following background for Ferry District participation in the ETP.

When the Ferry District took over operation of the Vashon Island route in September of 2009, the only forms of accepted fare payment were cash and the ORCA card.
 The King County Flexpass was not accepted at that time as a valid form of payment. 

Before commencing service on the West Seattle route in April 2010, the Ferry District adopted a fare policy that allowed the Flexpass as an acceptable form of payment for both routes. This was due in part to a realization that this form of payment had been accepted in the past for the West Seattle route and a desire on the District’s part to be consistent between both routes going forward. There was an expectation at that time that King County would be moving to the ORCA card in 2011 and that payment to the Ferry District would commence at that time. The implementation of the ORCA card at King County has been delayed, but King County employee passes have continued to be honored throughout 2010 and into 2011.
In early 2011, the Ferry District, recognizing that it was not receiving payment for the transport of King County employees, negotiated an agreement with King County to have the County make a lump sum payment for King County employee ridership for the period from February through December of 2011, at which time the ORCA card is expected to have been implemented to cover future fare payments.
ANALYSIS
Proposed Ordinance 2011-0349 (Attachment 1 to these materials) would add the King County Ferry District and Sound Transit to the list of agencies whose public transportation services will honor the King County Flexpass as part of the County’s Employee Transportation Program. 

Proposed Ordinance 2011-0350 (Attachment 5 to these materials) would authorize the Executive to enter into an agreement with the King County Ferry District to provide eligible King County employees with access to District ferry services by using their Flexpass. The agreement covers the period from 1 February 2011 through 31 December 2011.
FISCAL IMPACT
The Fiscal Note (Attachment 6 to these materials) reflects that the proposed legislation will cost the county $51,980 in 2011. This is a lump sum payment based on the rate of usage by county employees in 2010. Full funding for the agreement was approved by the Council in the first quarter omnibus, Ordinance 17073 (adopted on 2 May 2011).
AMENDMENTS
Amendment 1 (Attachment 2 to these materials) to Proposed Ordinance 2011-0349 would supplement the statement of facts in the proposed ordinance with an explanation of why the reference to Sound Transit is being added to the county code.

Title Amendment T1 (Attachment 3 of these materials) to Proposed Ordinance 2011-0349 would amend the title of the proposed ordinance to reflect that the ordinance would add Sound Transit as well as the King County Ferry District to the list of eligible transportation service providers in the county’s Employee Transportation Program.
LEGAL REVIEW
The proposed ordinances (2011-0349 and 2011-0350), the proposed amendments, and the proposed interlocal agreement (Attachment A to Proposed Ordinance 2011-0350) have been reviewed by the Prosecuting Attorney’s Office.
� The County already has an agreement with Sound Transit to allow county employees to use Sound Transit as part of the Employment Transportation Program, but KCC 3.12.188 has not yet been updated to reflect that.


� “ORCA” is short for “One Regional Card for All.”
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