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King County




Government Accountability and Oversight Committee

STAFF REPORT

	Agenda Item:
	4
	Name:
	Marilyn W. Cope

	Proposed No.:
	2011-0022
	Date:
	January 18, 2011

	Invited:
	Anita Whitfield, Director, Human Resources Division
Susie Slonecker, Legal Counsel, Prosecuting Attorney’s Office


SUBJECT

An ordinance expanding the duration of special duty assignments and amending King County Code 3.15.140.
SUMMARY

Proposed Ordinance 2011-0022 would allow the Executive to extend special duty assignments from the current maximum term of two years to maximum terms of three to five years with additional guidelines limiting the length of the assignment and additional requirements for management approval.
BACKGROUND

In response to the Logan Knox litigation, in 2001 the Council approved Ordinance 14233, creating strict term limits on special duty assignments.  Ordinance 14233 established new requirements limiting special duty assignments as follows:

· Special duty assignments have a general term of six months;

· Special duty assignments could be extended to a term of twelve months with approval of the department director and human resources director; and

· Special duty assignments could be extended to a maximum term of two years with approval of the department director and chief administive officer.

With these policies in place, King County has never been successful sued for breach of the Logan Knox settlement requirements.
ANALYSIS

Proposed Ordinance 2011-0022 would expand special duty assignments, provide additional guidelines limiting the length of the assignments and additional requirements for management approval as follows:
· Special duty assignments have a general term of twelve months but require prior approval of the department director and the work must be unanticipated but of limited duration and not expected to reoccur;

· Special duty assignments are allowable for terms up to three years but require prior approval of the department director, human resources director and chief administive officer and the work must be necessary to backfill staff on medical leave, staff on military leave, or other staff shifted to special assignments.  Special duty assignments of this duration are subject to a determination that permanent reclassification is not appropriate and the assigned project and workload is non-routine but clearly defined with a beginning and end date; 
· Special duty assignments could be extended for two additional years, to a total term of five years with prior approval of the department director, human resources director and chief administive officer and the work is necessary to staff or backfill staff on a grant funded, capital improvement or information technology projects requiring a higher level of work.  Special duty assignments of this duration are subject to a determination that permanent reclassification is not appropriate and the assigned project and workload is non-routine but clearly defined with a beginning and end date
The proposed new term limits for special duty assignments would align with the current provisions for Term Limited Temporary staff (TLTs) that have a limit of three years for general work and five years for grant funded, capital improvement or information technology projects.
The extension of special duty assignments would allow King County to strategically use its existing work force in special circumstances, especially large-scale projects such as Accountable Business Transformation (ABT) and Brightwater.  At this time, there are ten such employees on special duty assignment for the ABT project who are critical to the successful the implementation of ABT and are nearing the current term limits to their special duty assignments.  Continuation of that body of work is dependent on timely passage of Proposed Ordinance 2011-0022.

Proposed Ordinance 2011-0022 was drafted in consultation with the Prosecuting Attorney’s Office.  According to legal counsel, extending special duty assignments within the parameters required by Proposed Ordinance 2011-0022 maintains the county’s alignment with the settlement requirements of Logan Knox and would not expose King County to additional risk.

COUNCIL PRIORITIES
Proposed Ordinance 2011-0022 appears to be aligned with the Council’s Priorities of Trust in Government and Financial Stewardship as it would allow for the continuity of critical county initiatives and investments such as the Accountable Business Transformation and Brightwater projects.
AMENDMENT
An amendment has been prepared to require the Executive to notify the Council of the total number of county employees on special duty assignment by department on an annual basis.
TIMING
The Executive has requested expedited consideration and approval of Proposed Ordinance 2011-0022.
ATTACHMENTS

1. Amendment 1 to Proposed Ordinance 2011-0022

2. Proposed Ordinance 2011-0022
3. Executive transmittal letter, dated January 3, 2011
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