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The Great Resignation and COVID-19
Mission Square Research Institute Report Data



Employee Count Over Time by Generation

• Traditionalists – 3.57%

• Baby Boomers - 58%

• Generation X – 32.04%

• Millennials – 6.15%

• Generation Z - 0%

2012

• Traditionalists - .27%

• Baby Boomers – 24.73%

• Generation X – 41.79%

• Millennials – 30.53%

• Generation Z – 2.67%

2022



All Employees by Race/Ethnicity

• Am. Indian/Alaska Native – 1.2%

• Asian & Native HI/Pacific Islander – 11.9%

• Black/African American – 12.9%

• Hispanic/Latino – 4.5%

• Not Specified – 2.1%

• Two or More – 1.8%

• White – 65.6%

2012

• Am. Indian/Alaska Native – 1.1%

• Asian & Native HI/Pacific Islander - 15%

• Black/African American – 16.7%

• Hispanic/Latino – 6.7%

• Not Specified – 3.8%

• Two or More - 4.8%

• White – 51.7%

2022



Employee Retention



Turnover Rate by Group

• BIPOC – 4.5%

• White - 6%

2012

• BIPOC – 7.2%

• White – 9.9%

2021



Recruitment Volume



What the Data Tells Us?

Our workforce is getting younger, and there is a shift in our generational make-up

We are getting more diverse

Our workforce has less tenure

Turnover is increasing countywide, but still good overall compared to public sector averages

Some jobs experiencing significantly higher turnover

Recruitment volume is up and applicants are down



Centralized Pilot Program

Providing 3 levels 
of recruitment 

service for 
Departments

Creating banners 
for job 

announcements 

Developing social 
media concepts 

and materials for 
broad use 

Coordinating and 
supplementing 

recruitment events



Examples of Social Media Marketing



Department Specific Efforts - DAJD

Job Fairs

Social Media Platforms

Billboards And Mailers



Department Specific Efforts - KCSO

Community Events

Contract City Specific Recruitments

Lateral Outreach Recruitment Events



Department Specific Efforts - Metro

Adds running on the destination 
board, bus wrap arounds and 
posted for public view

Social media – Google and 
Youtube

La Super Deportivo (radio)



Employer of Choice

Retention bonuses for represented and non-represented staff.

Hiring and referral bonuses Public Safety and Corrections positions.

Leader in Equity and Social Justice work.

Centralized team collaborating with departments to create standards and training for the 
HR community.

Updated equity toolkit and regular training for HR community.

Strong partnership with Labor that includes wages ensure we are an employer of choice today, while 
building the workforce of the future.


