The Honorable Councilmember Ferguson

November 12, 2010
Page 2

The Honorable Bob Ferguson






November 12, 2010
Chair, King County Council

Room 1200 

C O U R T H O U S E

Dear Councilmember Ferguson:

Ordinance 16717 Section 112 Proviso 2 includes an expenditure restriction to encourage completion of three quarterly reports for all capital projects managed by the Facilities Management Division.  The first two reports were developed according to the requirements and due dates specified in the proviso shown below.  
“Of the appropriation, $750,000 shall not be encumbered or expended contingent upon the following: the executive preparing and transmitting to the council quarterly reports on all capital projects managed by facilities management division including parks, building repair and replacement and major maintenance reserve fund projects. Each report should include, but not be limited to: (1) the original scope, budget and schedule for each project; (2) the current status of the project, whether it is on time or delayed, and if so the length of the delay; (3) the number of facilities management division project management hours expended on each project; and (4) the amount of appropriation expended. Each report should also identify any milestone or work item that was to be completed in the quarter and whether they were missed or not completed. The first report, reporting on the first quarter of 2010, is to be delivered no later than April 30, 2010, the second report, reporting on the second quarter of 2010, no later than July 31, 2010, and the third report, reporting on the third quarter of 2010, no later than October 31,2010. Upon transmission of each of the first two quarterly reports, one-third of the original expenditure restriction amount will become available for encumbrance or expenditure. For the third quarterly report, once the council accepts it by motion, the final $250,000 of the expenditure restriction will be available for encumbrance or expenditure. 

If any report is not transmitted within fifteen days of the dates required in this proviso, $250,000 in appropriation authority shall lapse for each such untimely report.
Any report required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator for the budget and fiscal management committee or its successor.” 

Following completion of the second quarterly report, Council and Executive staff negotiated modifications to the proviso requirements to change the required content of the third quarter report.  The additional information focuses on project management and scheduling. Included in the modification discussion was an agreement that the final quarterly expenditure restriction would be released upon Council approval by motion of the modified third quarter report.  The attached document, “Q3 2010 FMD Capital Project Update Report,” satisfies the modified report requirements.   

In the Q3 2010 FMD Capital Project Update Report you will find information on all of the Facilities Management Division’s capital projects including parks, building repair and replacement, and major maintenance reserve fund as requested in Ordinance 16717.  The information in the report includes scope of work, milestones, start dates, completion dates and variances (delays in the project).  The report also includes life to date (LTD) budget appropriation, expenditures and project manager (PM) hours.

This report took 30 hours to complete and cost approximately $1700 to prepare and the initial report (Q-1) took approximately 200 hours of staff time to prepare with a cost of approximately $12,000.  Should you have any questions, please contact Kathy Brown, Facilities Management Division Director, at 206-296-0630.

Sincerely,

Dow Constantine

King County Executive 
Enclosures

cc:
King County Councilmembers

ATTN:  Tom Bristow, Chief of Staff

  Anne Noris, Clerk of the Council

Fred Jarrett, Deputy County Executive, King County Executive Office
Dwight Dively, Office of Management and Budget, and Office of Strategic and 
    Planning and Performance Management 
Caroline Whalen, County Administrative Officer, Department of Executive 

    Services (DES) 

Kathy Brown, Director, Facilities Management Division, DES

Christie True, Director, Department of Natural Resources and Parks (DNRP)

Kevin Brown, Director, Parks and Recreation Division, DNRP
