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SUBJECT

Today’s briefing will provide an update on the public outreach and planned launch of the Next Generation ORCA transit payment system. 

SUMMARY

King County Metro is one of seven regional transit agencies (King County Metro, Sound Transit, Community Transit, Kitsap Transit, Pierce Transit, Everett Transit, and Washington State Ferries) that worked together to develop a smart card fare payment technology called One Regional Card for All (ORCA). The existing ORCA provides a common, noncash fare system throughout the regional participants’ service areas.

ORCA includes cards for full-fare payment, as well as a variety of reduced-fare options, including ORCA LIFT for low-income residents; ORCA youth card for young people; and Regional Reduced Fare Permit for seniors and people with disabilities. Metro also provides a subsidized annual pass for very low-income people. In 2019, the last full year before the pandemic, nearly 134 million transit trips across the region were made using ORCA cards, with approximately 64 percent of trips on Metro made using ORCA.[footnoteRef:1]  [1:  Joint Board Program Management Report 4th Quarter – 2019: https://kingcounty.gov/~/media/depts/metro/accountability/reports/2019/orca-joint-board-program-management-report-4th-quarter.pdf ] 


The original ORCA system was launched in 2009 through a contract with a vendor to operate and maintain the software and hardware. In preparation for the end of that contract and to update the system, the ORCA partners have been working to develop a Next Generation ORCA with more functionality for riders, including a new website and mobile app, instant payment loading, more retail locations to purchase cards or add payment, and, eventually, phone tap-to-pay from Apple Wallet and Google Wallet.

Advertising for the launch of Next Generation ORCA began earlier this month. The new ORCA website and Apple/Android mobile apps will launch later this spring.

During today’s briefing, Sound Transit and Metro staff will describe the features of Next Generation ORCA, as well as the ongoing outreach to prepare for the launch.


BACKGROUND 

Current ORCA Fare Card System. King County Metro is one of seven regional transit agencies (King County Metro, Sound Transit, Community Transit, Kitsap Transit, Pierce Transit, Everett Transit and Washington State Ferries) that partnered on a smart card technology, called One Regional Card for All (ORCA), to establish a common, noncash fare system throughout the regional participants’ service areas. 

An ORCA card allows users to purchase electronic daily or monthly passes for unlimited rides or to load value to an “E-purse” that works like a debit card to deduct the fare for individual trips from the balance on the card. The ORCA card is valid on all partner agencies’ transit services and allows for free transfers between services (except Washington State Ferries) within a two-hour window. Qualified ORCA users can obtain reduced fares through the Regional Reduced Fare Permit (RRFP) for seniors and disabled riders; an ORCA youth card for riders aged six-18;[footnoteRef:2] and ORCA LIFT for low-income riders using Metro Transit, Kitsap Transit, Sound Transit, the Seattle Streetcar, and King County Water Taxi.[footnoteRef:3] Metro also provides a subsidized annual pass for very low-income riders.[footnoteRef:4] [2:  Children under five ride free with a paying adult.]  [3:  KCC 4A.700.010]  [4:  https://kingcounty.gov/depts/transportation/metro/fares-orca/subsidized-annual-pass.aspx ] 


The ORCA partner transit agencies first approved an interlocal cooperation agreement to develop the ORCA smart card system in 2003.[footnoteRef:5] That agreement established the initial terms for design and operations of the project and formed the ORCA Joint Board, comprised of the chief executive officers of the ORCA agencies, or their designees, to govern the ORCA system. [5:  The initial regional fare coordination program interlocal agreement was authorized by the King County Council with Ordinance 14598.] 


In 2009 as the ORCA system became operational and available to customers, the ORCA partners approved an updated interlocal cooperation agreement for design, implementation, operation and maintenance of the regional fare coordination system.[footnoteRef:6] The 2009 agreement addressed more aspects of operating and maintaining the system during implementation and beyond, and updated and clarified the responsibilities of individual member agencies, the various regional roles, and the Joint Board’s oversight related to the regional fare coordination system. [6:  The King County Council authorized entering the 2009 interlocal agreement for ORCA with Ordinance 16415.] 


Next Generation ORCA. The ORCA system was launched in 2009 through a contract with a vendor, which was set to end in 2021, to operate and maintain the ORCA system’s software and hardware. In 2014, in advance of the end of the contract period and in recognition of the fact that the ORCA technology had become outdated, planning began for a replacement system, called Next Generation ORCA. The ORCA partners shared the cost of development of Next Generation ORCA under the terms of the interlocal cooperation agreement, with Metro’s share totaling approximately $60 million.[footnoteRef:7] [7:  Ordinance 19210, Fund 3641, Project 1124456] 


In 2019, members of the ORCA Joint Board approved a new interlocal cooperation agreement to cover the final stages of development, as well as implementation and operation of Next Generation ORCA.[footnoteRef:8]  [8:  The King County Council authorized entering the 2019 interlocal agreement for ORCA with Ordinance 18892. ] 


Next Generation ORCA is planned to launch in Spring 2022, with a new website and mobile apps for Android and Apple. For customers, anticipated benefits of the new system include immediate availability of value they load onto their ORCA card and expanded ways and locations to purchase and load value onto ORCA cards. The system is anticipated to eventually provide for phone tap-to-pay functionality from Apple Wallet and Google Wallet. Advertising for the launch of Next Generation ORCA began earlier this month, in advance of the launch. 

During today’s briefing, Sound Transit and Metro staff will describe the features of Next Generation ORCA, as well as the ongoing outreach to prepare for the launch.

LINKS

· Introducing the new ORCA: https://myorca.com/ 

INVITED

· Chris O’Claire, Director, Mobility Division, Metro Transit Department
· Matt Hansen, Strategic Planning Manager, Metro Transit Department
· Brittany Eisdale, Director, Regional ORCA Operations Team

ATTACHMENTS

1. NextGen ORCA Presentation, February 16, 2022
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