
ATTACHMENT A to Resolution 2022-1


Draft 2022 Regional Water Quality Committee Work Plan Concepts
Background:  The Regional Water Quality Committee (RWQC) is responsible for developing, reviewing and recommending countywide policies and plans related to the water pollution abatement and water quality improvement functions of King County as a metropolitan municipal corporation.  It is the responsibility of the county (associated with its metropolitan powers) to prepare and implement a comprehensive water pollution abatement plan, including provisions for “waterborne pollutant removal, water quality improvement, sewage disposal, and storm water drainage for the metropolitan area” pursuant to policies and plans recommended by the RWQC and adopted by the Metropolitan King County Council. 
In 1999, the Council, upon recommendation by the RWQC, adopted the Regional Wastewater Services Plan (RWSP) as its comprehensive plan to provide wastewater treatment services to this region for the next 30 years.    Much of the committee’s work in intervening years has focused on the implementation of the RWSP by tracking progress made and adjusting and adding policies as needed, and reviewing and approving program updates for the implementation of capital projects.  
Draft 2022 Work Plan:  Below are summarized potential elements of the Draft 2022 RWQC Work Plan.   
Quarter 1
· Committee Orientation   The Regional Water Quality Committee, including membership from cities, sewer districts, and the County Council, is one of three regional committees provided for in the County Charter; it is assigned responsibility for policies and plans related to water quality.  With substantial new membership on the Committee, staff will provide an orientation to the committee addressing context, responsibility, origins, and oversight responsibilities.  
· Nutrients In Wastewater  The state Department of Ecology has promulgated a regulatory action to require a General Permit for nutrient generators that discharge into regional waters, including wastewater treatment facilities.  King County, which would be among the generators covered by the requirements of the permit, has filed an appeal with the Pollution Control Hearing Board (PCHB) regarding the requirements of the permit, together with other wastewater jurisdictions.   King County has also filed a request for a stay in enforcement of the permit provisions, seeking to have the requirements held pending review by the PCHB.  A briefing on this topic would provide an update on status, cost implications, and related issues.  
· West Point Treatment Plant Electric System Upgrades   Continuing challenges to the electrical control system at West Point were highlighted by an unpermitted discharge during a major winter storm in January 2021, resulting in an emergency order to correct the problem by the Department of Ecology.  The Council approved legislation for an evaluation detailing the system challenges, and recommendations for response, including needed system upgrades.
· Federal Infrastructure Funding  Recent congressional action on federal infrastructure legislation may include funding for water-related infrastructure, including wastewater systems.  This briefing would include a summary of the available funding related to wastewater, how it relates to system needs for the King County system, and overall impact on the wastewater revenue picture. 

Quarter 2
· 2022 Sewer Rate   The Sewer Rate, to be transmitted in April, is anticipated for committee review at the May meeting.  Major anticipated drivers include asset management, the West Point project costs, conveyance system improvements, and similar needs.  The Regional Water Quality Committee is usually provided a briefing on the proposed rate shortly after transmittal; it is formally assigned to the Council’s Budget Committee for review. The Metropolitan Water Pollution Abatement Advisory Committee also provides input to the rate process, and generally provides a comment letter regarding the rate proposal.
· Portfolio Management   The Wastewater Treatment Division has organized its capital project budget according to key categories of emphasis, such as asset management, response to regulatory requirements, and similar areas.  This organization is intended to clarify how the agency is spending its resources, and what it is emphasizing.  This briefing would provide information as to proportional spending priorities for the capital budget.  This topic is related to the expenditure element of the sewer rate, and may appropriately be timed to coincide with the Committee’s sewer rate discussion.  
· Clean Water Plan  The Clean Water Plan process, which was initiated by the Executive to help focus regional strategies on coming wastewater system needs and opportunities,  has been temporarily paused.  A re-start date has not been announced for the Clean Water Plan process; however, it is anticipated that significant RWQC involvement will be provided in the process moving forward.  Critical emerging challenges, as well as strategic program opportunities are expected to be addressed in the Plan; interest has been expressed by the Committee in structuring the planning effort to address anticipated costs, scheduling, the role of participating partner jurisdictions in the planning process and opportunities for input by partner jurisdictions.   
· Decennial Flow Monitoring  The Wastewater Treatment Division develops projections of anticipated wastewater flows based on monitoring of existing flows, growth projections, and similar indicators.  Those projections are used in assessments of system growth needs, capacity requirements for treatment facilities and pipelines, capital project development, and associated system elements.  A Decennial Flow Monitoring report is prepared once each decade to describe the results of flow monitoring efforts and volume projections.  
· Sewer Heat Recovery Projects Annual Report  Council approved legislation establishing a sewer heat recovery project in 2020; the legislation required an annual report on project participation, energy savings, and similar parameters.  Sewer heat recovery involves the capture and productive use of the unused heat associated with disposed wastewater disposed from showers, sinks, tubs and other sources.  The report is due June 2022. 
· Toxics in KC Wastewater Effluent  Council included a proviso in the county budget a number of years ago to require an assessment of the toxics in wastewater effluent discharged from King County wastewater facilities, and the impacts of those toxics on the resident Orca population, as well as the prey species of those Orcas.  The effluent study, delayed by the Covid-19 outbreak, is due June 2022.

Quarter 3
· Combined Sewer Overflow Consent Decree  The County is signatory to a Consent Decree with the Washington Department of Ecology and federal Environmental Protection Agency and Department of Justice, defining commitments to complete identified Combined Sewer Overflow projects by 2030.  Consideration is being given to extending the completion date for the project list, given project cost and complexity; projections in the 2022 county budget assume a 2040 completion date, rather than 2030, in light of those discussions.  A briefing on this topic would provide a status update on the projected completion date, when the discussions are at an appropriate point.  
· Wastewater Contract Negotiations  The cities and sewer districts that are participants with the County in the wastewater system are signatories to interlocal agreements that define the terms of that participation; negotiations for updating that interlocal agreement have been delayed pending recommendations by the Clean Water Plan planning process.  This briefing would provide an update on the status and timing of those negotiations.
· Clean Water Plan Briefing/Workshop   Contingent upon timing of the re-start of the Clean Water Plan planning process, RWQC engagement in the re-started process is anticipated.  It is anticipated that the planning approach will reflect interests expressed by key parties, addressing issues identified by the Auditor’s Management Letter, transparency, the role of partner jurisdictions in the planning process and opportunities for partner input, and costs and scheduling of strategic options.  
· Regional Planning for Recycled Water/ Recycled Water Demonstration Garden  The Regional Wastewater Services Plan encourages support for the use of recycled water generated by the wastewater system.  The Executive has been engaged in an effort to develop a regional policy stance toward recycled water, in light of system constraints.  This briefing would provide an update and opportunity for input on recycled water efforts.   The Division would additionally be prepared to provide an update on efforts to develop a Recycled Water Demonstration Garden.  
· Analysis of Biosolids Technologies – Thermal Drying The 2022 County Budget included a proviso requiring an analysis of available technologies for the processing of county-generated wastewater biosolids, including methods for thermal drying of biosolids.  The required report is due June 30, 2022.
· Capacity Charge and Redlining   In earlier periods of the region’s history, persons from some demographics who have been present in the region have been limited in opportunities for acquiring or upgrading real estate by “redlining” and deed restriction practices.  Some may have otherwise had the opportunity to acquire housing and begin participating in the wastewater system prior to the initiation of the county’s capacity charge, assessed to new system connections.  This review is intended to evaluate whether some form of consideration tied to the capacity charge is appropriate for persons impacted by those practices, or their successors. 
· Chemicals of Emerging Concern—Upstream Strategies  Wastewater flows regionally and nationally are increasingly showing evidence of “chemicals of emerging concern”, which may include chemicals related to household products such as detergents and cleaning solutions, pharmacueticals, and a variety of other chemicals that are increasingly common in wastewater effluents.  Wastewater treatment systems may not be designed to treat or remove these chemicals from effluents; upstream approaches associated with sources may offer opportunities to mitigate impacts.  A briefing on this topic would address the nature, extent, and toxic impact of such chemicals, as well as possible upstream strategies to respond. 
· Ship Canal Water Quality Project Semiannual Report  The Ship Canal Water Quality Project, which is constructing an underground storage tunnel adjacent to the Seattle Ship Canal to help control excess wastewater/stormwater flows, is required to report twice annually on project status.  This briefing will provide a status update on the Ship Canal project.   
· Infiltration and Inflow  Infiltration and Inflow (I/I) has been an issue for the wastewater system for years, and has been the subject of a number of reviews and studies and projects over the years.  It focuses on the concern that stormwater and groundwater, filtering into pipelines that carry wastewater to treatment facilities, can add large volumes of non-sewage water to wastewater flows, creating capacity demands for pipelines and treatment facilities that add substantially to capital costs and operational complexities.  System participants recently concluded an I/I review process.  This briefing will provide an opportunity for an update on the status of I/I control efforts.  
Quarter 4
· Portfolio Management  The Wastewater Treatment Division has organized its capital project budget according to key categories of emphasis, such as asset management, response to regulatory requirements, and similar areas.  This organization is intended to clarify how the agency is spending its resources, and what it is emphasizing.  This briefing would provide information as to proportional spending priorities for the capital budget.
· Distrubuted Systems  Discussions regarding wastewater processing technologies have included emerging potentials for systems that involve processing at points upstream of final effluent discharge, rather than reliance on large treatment facilities at the end of the pipeline route.  These “distributed system” approaches could involve smaller and more numerous treatment facilities tied to upstream communities or physical structures, either partially or completely treating the wastewater stream associated with those generators; this could benefit the system by offsetting end-of-pipe capital construction demand, reducing downstream flows, and similar potentials.  A briefing on this topic could describe possible distributed treatment strategies, system benefits, costs, and similar parameters.
· WaterWorks Update The King County WaterWorks Program awards water-quality related grants to area water quality project sponsors, including community groups, cities, tribes, non-governmental organizations and others.  These projects are funded by wastewater revenues, and are intended to contribute to water quality purposes within the service area of the wastewater system.  This briefing would provide an update on progress by award recipients.  
· AECOM System Resilience Projects  The February 2017 system failure at the West Point Treatment Plant, which resulted in a facility shutdown and system overflows—was addressed in an extensive report and recommendations by AECOM Consulting, identifying improvement projects needed to improve system resilience at West Point and avoid recurrence of the system failure.  Since 2017, the Wastewater Treatment Division has been proceeding through the identified project list, determining feasibility and making the recommended system upgrades.  Quarterly reports on progress are required.  This briefing would provide an opportunity for describing progress on the upgrade of West Point based on the AECOM recommendations. 
· Stormwater Retrofit Regional Collaboration  Stormwater runoff has been identified as a major source of toxics entering the wastewater system and regional surface waters.  The Water and Lands Division has expressed interest in briefing the Committee on projects to retrofit existing stormwater management facilities to help control the toxicity of these runoffs.  



