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SUBJECT

Proposed Ordinance 2010-0157 provides for a reduction in fees for acceptance of organics at County recycling and transfer stations.
SUMMARY

This proposed ordinance would reduce the rate that the Solid Waste Division charges to receive yard waste and other organics at its transfer stations.  For those vehicles (other than passenger cars) delivering 320 pounds or more, the rate would drop from the current $82.50 per ton to $57.50 per ton; and for passenger vehicles and other vehicles delivering less than 320 pounds, the flat rate would drop from $13.25 per entry to $9.25.  The proposed ordinance also sets out a new section for the fees to accept untreated wood, but keeps that fee at the current rate.  
Several policy issues surround this proposal:

· Should the County diverge from a full recovery basis for yard/other organic wastes? 
· Will the $57.50/ton cover all of the costs SWD asserts it is intended to cover?

· Does this rate reduction really result in diversion of organics from the municipal solid waste stream, reduce greenhouse gasses or otherwise promote County solid waste policies?

· What effect will this fee reduction have on the overall transfer station system?

· Should the County wait until the 2011 rate study is complete? 
COUNCIL PRIORITIES
Proposed Ordinance 2010-0157 furthers the Council’s Environmental Sustainability Priority by providing policy guidance on how the County can encourage recycling in King County through the County’s solid waste system.
BACKGROUND
Current Fee Structure

The Solid Waste Division (“SWD”) owns and operates the largest publicly-owned solid waste management system in the state, providing planning, transfer and disposal services to all cities in King County with the exception of Seattle and Milton.  Through the fees charged to use its system, SWD, as an enterprise utility, is intended to be self-supporting.

The County’s system consists of eight transfer stations, two drop boxes and the Cedar Hills Landfill.  Most collection services are provided by cities through contracts with commercial haulers,
 which then deliver the municipal solid waste to the County’s transfer stations.  The County serves as the local government in unincorporated King County; and like city residents, the majority of unincorporated residents have their waste collected by commercial haulers.  However, unlike the cities, for unincorporated King County, commercial haulers have franchises granted by the Washington Utilities and Transportation Commission (“WUTC”).  Rates charged to unincorporated King County residents by those commercial haulers for waste collection are governed by the WUTC and SWD has no role in setting those rates.
The County’s solid waste system is a utility funded by several solid waste fees.  Tipping fees provide approximately 93% of SWD’s total revenue (incidental fees, grants from state and federal agencies, interest earnings and proceeds from the sale of recycled material makes up the other 7%).  The four major types of tipping fees charged by the Solid Waste Division and set out in the County’s Code are:

· The Basic Fee is the charge per ton to customers (commercial and self haulers) disposing of municipal solid waste at King County solid waste facilities.  Revenue from this fee accounts for about 97% of the tipping fee revenues.
· The Regional Direct Fee is the reduced charge to commercial collection companies that haul solid waste to the Cedar Hills landfill from their own transfer stations and processing facilities, bypassing County transfer stations.

· The Yard Waste Fee is charged for source-separated organic, yard waste and clean (untreated) wood.

· The Special Waste Fee is charged for waste that requires special handling for examination to determine if it is acceptable for landfill disposal.

A 2006 “econometric” rate model was commissioned by SWD to determine the tipping fees needed to support SWD’s operations.  An excerpt of the 2006 rate study calculation for the “per ton” fee is found is found at Attachment 5 to this staff report.  The study proposed rates based on the following: SWD’s total expenditures were estimated for the rate period (2008-2010), and then all revenues derived from non-tipping fee sources were subtracted.  That number was divided by the forecasted waste tonnage in order to set the basic fee.  The other tipping fees (i.e., regional direct, yard and special wastes) were then derived from the basic fee.  Based on this rate fee study, the Council adopted a new fee schedule that went into effect in 2008 and is codified at KCC 10.12.021. 
A new rate study is expected to be completed by the first quarter of 2011 and, if supported by that study, SWD will propose new rates be adopted by ordinance to become effective starting in 2012.  
The yard waste and other organics fee
 set for 2008 and applicable today is: 

	Passenger Cars regardless of lbs delivered & other vehicles delivering less than 320 lbs.
	$13.25 per entry

	Other Vehicles delivering more than 320 lbs.

	$82.50 per ton


As Attachment 5 shows, the yard waste/other organics fee was set based on a full recovery expectation.  Interestingly, another codified fee for “white goods” (the term for major appliances), which is another category of material that SWD recycles, was not included in the 2006 rate study.  

Recycling

The County has set recycling as a priority in its efforts to achieve the policy goal of reducing solid waste disposed of at Cedar Hills.  See KCC 10.14.040.  Among the objectives to implement this policy are some aimed specifically at recycling: 

D.  Educate and encourage county agencies, citizens, businesses, schools and other institutions to reduce, reuse, source separate and recycle solid waste; …

F.  Encourage the private sector to increase recycling, such as collection, processing and marketing of recyclable materials through volunteer efforts and mandates to facilitate diversion, as appropriate; …

J.  Encourage the development of markets for and encourage purchase and use of products made from recyclable materials through education and technical assistance.  …
See KCC 10.14.070.   
There are a variety of recyclables that SWD accepts: paper, glass, aluminum, tin, plastic, scrap metal, major appliances, and yard waste.  However, only fees for accepting major appliances,
 and yard waste and other organics are set out in the Code.  For the other recyclables, the SWD director is authorized to establish the fees for handling and processing these and any fee need not recover the full cost of handling and processing those materials.  KCC 10.12.030.G. 
Currently, SWD does not charge any fee for taking in glass, paper or metals.  According to SWD staff, except for iron scrap metal, SWD subsidizes the handling and processing of these recyclables. See Attachment 6.  Additionally, as established in Attachment 6, the fee charged by SWD to process and handle major appliances does not cover all the disposal costs; therefore, SWD subsidizes the recycling of those items. 
Remodeled Shoreline Transfer Station 

In furtherance of the adopted policy to divert waste from the landfill, the County determined that handling and processing recyclables, including yard waste and other organics should be taken into consideration in the design of any new transfer facilities.  See KCC 10.14.040.  The remodel of the Shoreline Recycling and Transfer Station (“Shoreline Transfer Station”), completed in 2008, fulfills that policy and is the first of what is intended to be the trend.  SWD’s long term planning provides that as the transfer station network is rebuilt for greater efficiency and operational safety, the capacity to accept and process recyclables, including mixed organics, will be included in the upgraded network’s facilities.
  
To date, CleanScapes, which has the residential waste collection contract with the City of Shoreline, is the only commercial hauler that delivers yard or mixed waste to the Shoreline Transfer Station, and only sporadically.  Like the rest of the commercial haulers, CleanScapes uses Cedar Grove Composting, located in Everett, as its primary depository of its collected yard and mixed organic waste.  For a fee, Cedar Grove accepts these wastes and converts them into reusable mulch or compost that it sells. 
Approximately a year ago, CleanScapes approached SWD with the idea that if the fee for accepting yard and mixed organic wastes was reduced, it would consider delivering all of its Shoreline residential yard and organic mixed wastes at the Shoreline Transfer Station.  This was the impetus for SWD to consider looking at changing the yard/organics waste fee structure.

SWD Analysis in Support of a Fee Reduction 

The Executive notes a number of benefits to result from this proposal, including more revenue, less green house gas omissions, reduction in municipal waste stream to Cedar Hills.  



Increased Revenue

Based on figures from SWD, in 2009, the County accepted 866,000 tons of solid waste.  Of that amount, 3537 tons was yard waste.  This represented approximately 0.4% of the total of solid waste received by SWD. The yard waste came almost exclusively from self-haulers delivering materials to the Enumclaw Transfer Station, Cedar Falls Drop Box, and Shoreline Transfer Station.  Occasionally, CleanScapes (commercial hauler) would deliver a load of yard waste to the Shoreline Transfer Station.  According the Executive, of the 3537 tons of yard waste received in 2009, 75 percent of it was delivered to Shoreline Transfer Station. 
The initial fiscal note, sent with the proposed legislation, assumed a modest increase in self haulers delivering yard waste and an optimistic projection that many commercial haulers would, like CleanScapes intends,
 deliver yard and mixed organic wastes to the Shoreline Transfer Station rather than driving up to Cedar Grove’s Everett location.  However, when it was pointed out that the other commercial haulers have very favorable contracts with Cedar Grove that makes delivery to Cedar Grove more profitable, the Executive revised the fiscal note on May 6, 2010 to eliminate any estimated tonnage from other commercial haulers.  Compare Attachment 3 (original fiscal note) to Attachment 4.    
The revised fiscal note estimates that without the CleanScapes tonnage, SWD would receive 3924 tons of yard waste in 2010, generating $323,730 in revenue (at $82.50/ton).  With the assurances from CleanScapes that it will deliver approximately 6,500 tons of yard waste/mixed organics to the Shoreline Transfer Station, the revenues, at $57.50 a ton, increase to $603,290 or an approximate increase of $280,000 in revenue in 2010.  According to the revised fiscal note, which projects through 2013, this revenue increase would remain relatively static. 

Diversion from Municipal Waste Stream

SWD staff have opined that with the reduction, more self haulers would take advantage of the fee reductions, including landscapers and “weekend warriors.”  In the latter case, it is expected that those who previously may not have segregated yard waste from municipal solid waste generated by house projects will take advantage of this fee reduction.  While the fiscal note does not assume any large-scale diversion of organics from the municipal solid waste stream, it is anticipated to be an added benefit, which furthers the primary solid waste policy directive to divert viable resources from the municipal waste stream.  


Greenhouse gas reduction

In addition to the source separation incentive, the Executive notes in the transmittal letter that the proposal would result in fewer truck trips taken between Shoreline and Cedar Grove Composting, if CleanScapes delivers its organics loads to the Shoreline Transfer Station for consolidation and transport in larger County trucks to Cedar Grove.  This will result in a reduction of greenhouse gasses, and lessen impacts on roads traffic.  

Issues

A number of questions and policy issues have been raised regarding this proposal, including:

1. Should the County diverge from a full recovery basis for yard/other organic wastes? 
2. Will the $57.50/ton cover even all of the costs SWD asserts it is intended to cover?
3. Does this rate reduction really result in diversion of organics from the municipal solid waste stream, reduce greenhouse gasses or otherwise promote County solid waste policies?

4. What effect would this rate reduction have on transfer stations other than Shoreline?
5. What effect will the new rate study have? 

ANALYSIS

1. Less Than Full Cost Recovery

When the Council adopted the new SWD fee schedule for 2008, those fees were predicated on the 2006 model calculating four of the disposal fees collected by SWD on a full cost recovery basis  The current yard waste/organics fee developed through that rate study was derived from the recommended $95/ton Basic Fee. The breakdown of that fee is found at Attachment 5. 

Given that source separated yard wastes are not processed at Cedar Hills, but are taken to a composting facility, the cost to transport and dispose the waste at Cedar Hills was subtracted from the Basic Fee.  The costs to receive, transport and deliver the yard waste/other organics were added, resulting in a per ton fee of $82.50.  Based on the 2006 rate model, approximately $63.00 of this fee was available to defray SWD’s indirect costs.
  
	Item 
	Cost Per Ton 

	Basic Fee
	$ 95.00 

	Less cost of disposal at Cedar Hills
	  (32.24) 

	Less cost of transport to Cedar Hills
	  (11.19) 

	Cost to transport and process yard waste
	   31.20 

	Yard Waste Fee calculated
	   82.77 

	Yard Waste Fee proposed
	$ 82.50


The Solid Waste Division acknowledges that the proposed fee of $57.50 is not predicated on a full cost recovery model, but rather a direct cost method.  The starting point for calculating the fee is not the existing Basic Fee, as in the current yard waste/organics rate.  The proposed fee was calculated from the ground up, by identifying certain, anticipated costs, including the fee paid to the composting company Cedar Grove, and the transportation costs and handling expenses at Shoreline Transfer Station.  Additionally, SWD included the differential cost for having Cedar Grove continue to pick up yard wastes/organics at the Cedar Falls Drop Box and the Enumclaw Transfer Station.      

	Item
	Cost Per Ton 

	Cedar Grove Charge
	$ 41.38 (blended rate)
  

	SWD transport to Cedar Grove
	   11.81
 

	SWD processing of waste at transfer station
	     2.88

	Transportation differential for Cedar Grove to pick up waste at Enumclaw & Cedar 
	     1.26

	Yard Waste calculated
	 $ 57.33 

	Yard Waste Fee proposed
	$ 57.50 


This calculation takes into account the various ways SWD could handle and process the organic wastes it receives.  The composition of wastes received will vary with the season. SWD projects that for nine months a year, it will receive from CleanScapes mixed organic waste.  However, the Shoreline Transfer Station has the capacity and facilities to keep this mixed waste separate from the yard waste that is primarily brought in from self haulers all year round.  Yard waste qualifies for a lower disposal rate at Cedar Grove. 

Not included in this fee calculation is the approximate $63 (in the 2006 model dollars) for indirect costs.  However, the conditions regarding yard/other organic waste processing have changed since 2006:

1. Prior to February 2008, when the remodeled Shoreline Transfer Station opened, acceptance by SWD of yard waste/other organics was limited to:

a. Only yard waste; not mixed (yard and food) waste; 

b. Only from self-haulers, not commercial haulers; 

c. Only receiving yard waste at the Cedar Falls drop box and Enumclaw Transfer Station (at less than 1000 tons a year); 

d. Cedar Grove trucks picking up the yard waste from these two facilities; and 

e. The charge used in the 2006 model to cover the costs of Cedar Grove to pick up the small amounts of yard waste at these two facilities was estimated at $31.20 a ton;
2. The rate for Cedar Grove to pick up the waste at Enumclaw and Cedar Falls has gone up to $38.19/ton starting November 2008, plus a hauling charge of $198.81 per trip from Enumclaw and $170.59 per trip from Cedar Falls;
3. Unlike with the Enumclaw and Cedar Falls facilities, SWD transports the yard waste from the Shoreline Transfer Station to Cedar Grove;

4. With the opening of the remodeled Shoreline Transfer Station, mixed organic waste from commercial haulers can be received; and 

5. As other transfer facilities
 are remodeled or replaced, they too will be able to process and handle yard and mixed wastes from commercial haulers.
Reasonableness
1. It is uncontroverted that under the new proposal, reducing the rate for yard waste and other organics will result in no contribution to the system’s overhead.  However, currently yard waste is less than one-half of one percent (0.4%) of the wastes processed by SWD.  Even with the projected increase of materials that CleanScapes has indicted that it will bring to the Shoreline Transfer Station, that amount would still only represent about one percent (1%) of the wastes received by SWD in 2009.  
2. Because the costs to transport the yard waste either from the Enumclaw Transfer Station and the Cedar Falls drop box have increased since the 2006 rate model was prepared and now almost 3000 tons are transported to Cedar Grove by SWD trucks and trailers, even under the current rate structure, SWD is not recovering the approximately $63.00 per ton overhead contribution originally calculated in the 2006 rate model. 
3. For all other recyclables,
 including “white goods,” the other recyclable that has an ordinance-specified fee, SWD subsidizes the processing, handling and transporting of those items, without even taking into consideration overhead contribution.  See Attachment 6.
4. Codified at KCC chapter 10.25 are the solid waste policies that provide direction for the operation and further development of the solid waste management system and its capital improvement program.  Replete in those policies are the directions to encourage recycling, and diversion of recyclables from the municipal solid waste stream.

Based on the above, diverting from a full cost recovery paradigm for yard waste and other organics is not unreasonable.  However, the Council may want to consider this in the larger context of the rate study as it relates to all recyclables, rather than this piecemeal approach. 
2. How Sustainable is the Proposed Rate?
As noted above, at the current rate, not all of the indirect costs as estimated in 2006 are being covered.  With the new rate, only direct costs are anticipated to be covered.  At one percent of the total waste received by SWD, this has a negligible impact. But if the percentages of municipal solid waste to recyclables, and yard or other organic waste
 in particular, changes, the failure to cover indirect operating costs may have a measurable impact.  
Additionally, SWD’s contract with Cedar Grove is up for renewal in August of 2010.
  While SWD used a mixed rate of $41.38, to account for the anticipated yard and mixed organics it could be receiving from CleanScapes, that rate is predicated on the current rates Cedar Grove is charging the County.  Following the negotiations later this summer, those rates may change, resulting in SWD not even covering all of the direct costs for yard and other organic waste received.  
Reasonableness
Therefore, based on the timing of this proposal, it unclear how long the $57.50 rate would even cover the direct costs SWD currently projects.
3. Environmental Benefits
Additional benefits the Executive asserts this fee reduction will engender are:

1. Increasing recycling with the effect of greater diversion of yard and mixed waste from the municipal solid waste stream to the Cedar Hills landfill; and 

2. Reduction in greenhouse gas emissions resulting from fewer trips to Cedar Grove.  

When queried about the first benefit, SWD staff confirmed that the fee reduction will have the most effect on self haulers, since commercial haulers already have either contracts or franchises for picking up yard or mixed waste.  Perhaps the most receptive audience for this fee reduction will be the major home remodel.  Under the current fee structure it may not be cost effective to source separate yard waste from other municipal solid waste; whereas with the 30 percent reduction in the yard/other organics fee, it may be worth the effort.  Additionally, a reduction in fee may encourage those who currently illegally dump to take yard waste to the County facilities that accept such waste.  It may also divert those landscapers that currently haul to Cedar Grove or other receiving facilities if the rates are reduced at the three current locations (Enumclaw, Cedar Falls drop box and Shoreline).  
Based solely on the number of trips and miles that CleanScapes travels from the Shoreline area to Cedar Grove, having CleanScapes delivering its yard and mixed waste to the County’s Shoreline facility will have a positive effect on greenhouse gas reduction.  According to CleanScapes, in 2009 it travelled 52,000 miles between Shoreline and Cedar Grove or 1040 trips.  Because the loads from Shoreline in SWD trucks and trailers hold considerably more, fewer trips will be necessary to deliver the same amount of material.  By CleanScapes’ calculations, the net effect of this will result in a reduction of 172 metric tons of greenhouse gasses.
  
Reasonableness 
According to statements from CleanScapes, reducing the yard and other organics fee to $57.50 a ton will result in that commercial hauler taking its Shoreline residential yard and mixed wastes to the County’s Shoreline Transfer Station.  This will result in less vehicle miles travelled and thus a reduction in greenhouse gasses emitted.
4. Effect on Other Transfer Stations

By policy and planning, as transfer stations are replaced or remodeled, those facilities will accept and process mixed organic wastes from all haulers.  If the Shoreline Transfer Station is any indication, the volume of yard waste from self haulers will increase at urban area facilities, irrespective of a rate change.  Note that of the 3800 tons of yard waste received in 2009, 75% of it was received at the Shoreline Transfer Station at the rate of $82.50 a ton.  Conceivably, with the rate reduction, more self haulers would source separate than are currently doing regardless of the facility location.  
The only potential additional transfer station at which this proposed rate may come into play is the remodeled Bow Lake Transfer Station that is expected to open in late 2011 or early 2012.  If the new Bow Lake facilities are not open until 2012, this proposed rate may not apply.  This presumes that the rate study, scheduled to be completed in the first quarter of 2011, will result in new rates that would become effective in the beginning of 2012. 
Reasonableness
It is reasonable to conclude that reducing the fee for self haulers may even increase the amount of yard waste that the three facilities, currently accepting yard waste, will receive.  The Shoreline Transfer Station experience seems to indicate that the just providing those services, especially in urban areas will increase the amount of organic waste SWD will take in.  Except for the Bow Lake Transfer Station, no other new facility will be able to accept mixed waste from commercial haulers before 2012. However, based on anecdotal information regarding the contracts between Cedar Grove and the commercial haulers, other than CleanScapes, it does not appear that lowering the commercial hauler fee to $57.50 will have any dramatic diversion of yard or mixed wastes from these haulers to these new transfer station facilities. 
5. Timing of New Rate Study
SWD is at the end of its three-year rate cycle.  The planned schedule for a rate review would have provided for a rate review at the end of 2009, with a 2010 Council consideration of a proposal for revised rates, and a 2011 adoption date.  The Executive chose, however, in light of uncertain regional economic conditions, to delay the rate study and subsequent recommendation for a year.  As a result, the rate study will be undertaken in the latter part of 2010, with a recommendation for rate revision in 2011, and an effective date for the start of 2012.  

Included within that rate study will be the organics/yard waste rate.  The rate study could result in a recommendation for an organics/yard waste fee which may be different from the fee being currently recommended.  

Additionally, it will be noted that SWD’s current contract with Cedar Grove expires at the end of August 2010.  Cedar Grove has indicated an interest in negotiating with the Division for a higher fee level for acceptance of organics, in light of its increasing expenses.  The development of an organics/yard waste fee recommendation in the absence of information about the ongoing fee level for disposition of organics loads increases the  uncertainty as to the stability of the proposed fee.

The timing for the current proposal is further complicated by the immediacy of the planned rate review.  As SWD has indicated that there is no critical urgency to the adoption of the proposed rate, perhaps a more deliberative process, looking at not only the rates themselves but also the policy considerations should be undertaken before the rates are changed.    


Reasonableness

It may be prudent for the Council to defer action on the proposed rate reduction until SWD completes its rate study so that any revenue, as well as cost, impacts could be incorporated.  Additionally that would appear to be the more appropriate time to consider the broader policy question of whether a full cost recovery for any recyclable is the primary concern or whether other policy considerations should take precedent.  
Options this committee could consider are offered below:

1. Approve the Executive’s proposal to reduce organics fees proposed in 2010-0157.  This would result in both commercial and self haulers paying less for disposing of organics.   Assuming that CleanScapes follows through with its stated intentions, it will also support the County’s interest in reducing traffic between Shoreline and Everett, and in lessening the associated contribution to greenhouse gases.  

2. Defer action on 2010-0157 until a full rate study of solid waste and recycling rates is undertaken, scheduled for 2011.  This would allow a fuller consideration of impacts on private recycling markets, as well as the likelihood of additional volumes of organics delivered to the Shoreline and Bow Lake Transfer Stations.  If this review were done in the context of the coming solid waste rate study, the organics rate could be considered in the context of the full range of solid waste rates, assuring consideration of SWD’s operating policies.
3. Approve an amendment reducing the fee for loads less than 320 pounds to the flat fee of $9.25.  Since the greatest benefits to increase recycling appears to be from the smaller self hauler, just reduce the fee that affects them.  However, this would more than likely result in the status quo use of the Shoreline Transfer Station by commercial haulers (i.e. sporadic use by CleanScapes only).  
SWD could study the effects that the limited reduction would have on the body of customers that may be the most price sensitive.  This information could then be used in the rate study that is proposed to be completed in the first quarter of 2011.  
ATTACHMENTS

1. Proposed Ordinance 2010-0157
2. Transmittal Letter dated February 23, 2010 

3. Original fiscal note
4. 5/6/10 Revised Fiscal Note 

5. Excerpts from 2006 rate study
6. Recyclable subsidies
� Commercial haulers is defined in the Code as “any person, including, but not limited to, certificated haulers, contract haulers and others collecting or transporting solid waste for hire or consideration.”  KCC 10.04.020.N.  As used by SWD, the term refers to the four private sector garbage collectors that service residents in King County: Allied, CleanScapes, Waste Management and on Vashon Island only –Waste Connections.  


� This includes untreated wood.  Under this proposed ordinance, there would be a new category of fees just for untreated wood, but there is no proposed fee reduction because SWD reports that it experiences more staff time costs screening out wood delivered that is in fact actually treated.  


� $13.25, based on the $82.50 per ton (2000 lbs) rate, equates to 320 pounds.   


� Referred to as “white goods” in the Code.


� According to SWD’s construction schedule, the Bow Lake Transfer Station is scheduled to be complete in 2011, and the Factoria Transfer Station is anticipated to be complete in 2014.  Timing for two new stations, one in Northeast County and one in South County, will be contingent on siting, planning, environmental review, and related procedures.  Each of these stations will have the capacity to process recyclables on site, including yard waste and organics and receive them from both self and commercial haulers. 


� CleanScapes has reported that it currently delivers approximately 7,000 tons of yard waste and mixed organics (yard waste and food scraps), generated in Shoreline, to Cedar Grove Composting at a cost of $48 per ton.  While this is $9.50 less per ton than the proposed $57.50 rate, CleanScapes has stated that the savings in driver time and truck wear and tear makes delivering to the Shoreline Transfer Station a viable alternative.


� Five percent of SWD’s $93 million 2010 budget, or over $5 million, goes to support Recycling and Environmental Services, including programs with cities to encourage source separated yard waste and other organics. 


� The current fee SWD pays to deliver yard waste to Cedar Grove is $38.19.  The fee used to calculate SWD’s proposed $57.50 fee reflects a mix of loads, about 40% of which would be mixed organics (yard and food waste). This number assumes that self-haulers continue to bring only yard waste, and that CleanScapes material during the summer would be below the 2% food content limit, qualifying for the $38.19 Cedar Grove rate, while for the other nine months it will be over this limit and subject the Cedar Grove rate of $45.82/ton.  


� Includes, truck, trailer, gas, maintenance, repairs and driver.


� Bow Lake in late 2011 or early 2012; Factoria in 2014 and Houghton/Algona in 2016.  


� Except scrap metals.


� Included among those policies are:


WRR-2.  The county should enhance existing waste reduction and recycling programs, add more recycling opportunities at county transfer stations, pursue markets for additional diversion of organics and increase marketing efforts to support and further waste reduction and recycling goals.


WRR-4.  The county shall encourage and promote waste reduction and recycling in order to reduce the amount of solid waste disposed in the Cedar Hills regional landfill or through waste export.


WRR-36.  The county shall make recycling a priority at new and renovated transfer stations by maximizing recycling opportunities while taking into consideration user needs, site constraints, costs and benefits and market availability.  The county should evaluate the potential for accepting new recyclable materials at county facilities. …  


� Particularly the potential of organics diverted from the municipal solid waste generated by businesses versus residential customers. 


� If the parties are unable to reach agreement on pricing, the contract will terminate and SWD will have to resolicit for these services.  


� Cedar Grove also provided a net benefit calculation of greenhouse reduction.  While Cedar Grove’s reduction calculation was less, 48 metric tons of carbon reduction, the equivalent to 9.4 passenger vehicles off the road per year, the effect is still a net reduction in greenhouse gasses.  





12

