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SUBJECT

Proposed Motion 2010-0355 accepts a report regarding Courthouse Security Screeners in response to a 2010 budget proviso.

BACKGROUND
The 2010 Executive Proposed Budget contained a proposal to shift the King County Facilities Management Division (FMD) courthouse security screening appropriation to the King County Sheriff's Office (KCSO).  The proposal also included operational and staffing adjustments.  
While these proposed changes potentially represented a streamlining of operations and management for the function, there was not agreement amongst all parties that this was the best approach.  As such, Ordinance 16717, Section 19, contains Proviso P1 as follows:
Of this appropriation, $100,000 shall not be expended or encumbered until the council reviews and, by motion, acknowledges receipt of a report and supporting proposed legislation from the office of management and budget detailing a review of the feasibility and a plan for consolidating responsibilities for the provision of security and weapons screening at King County courthouses.  The office shall transmit the report to the council by June 15, 2010.  The office of management and budget, working with representatives of the superior court, district court, office of the prosecuting attorney, sheriff, the department of adult and juvenile detention, the facilities management division and the security oversight committee created through Ordinance 16007 shall review the manner in which current security services are provided and make recommendations to consolidate the responsibilities for courthouse security.  The report shall include a review of existing services, a summary of the work of consultants that have been reviewing county facility security as part of the county's security operational master plan and recommendations from the security oversight committee.  The report shall include a review and analysis of the costs and supporting revenue structure of the potential new structure for providing security.  The office shall use this work to develop supporting proposed legislation for council review that would allow for the consolidation of security services and weapons screening.  The legislation shall include recommendations for reorganization and transfer of staff to the agency that will have full responsibility for security services and a plan for adequately funding the proposed organization.  The report and legislation shall also identify the executive's plans for negotiating and implementing agreements with the collective bargaining units affected by the proposed consolidation, the schedules, resources needed for implementing program changes and milestones for consolidation.

The report required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator for the for the law, justice, health and human services committee or its successor.

ANALYSIS

The report associated with Proposed Motion 2010-0355 includes a discussion of the facilities, functions and current staffing.  The report reviews the Security Oversight Panel recommendations and the work-to-date to achieve those recommendations.  The report also outlines four options for transferring Security Screeners to the KCSO including:
	Option
	Staff Changes
	General Fund  Impact
	Other
	Preferred by

	Option 1: Status Quo
	No change to existing staffing model
	No impact
	
	

	Option 2: Transfer staffing with no other changes
	No change to existing staffing level
	No impact
	Does not meet KCSO identified staffing standards
	

	Option 3: Transfer staffing and add support
	+ 0.25 FTE HR staffing
	+$29,000
	Does not meet KCSO identified staffing standards
	Executive

	Option 4: Transfer staffing and achieve KCSO Staffing standards
	+ 1.0 FTE Sergeant and + 1.5 FTE Screeners
	+ $378,946
	
	Sheriff


While the report identifies that the Executive will transmit legislation with the 2011 Executive Proposed Budget to move Option 3 forward, no other action is requested or required of Council at this time.  Additionally, deeper analysis of the options will be conducted with the Executive's transmittal of implementation legislation.
In review of the proposed motion, relative to the underlying proviso, it was found that there is an inconsistency between the language of two documents.  During discussions with Office of Management and Budget staff, it was found that this was a technical oversight, and as such, staff prepared Amendment 1 and Title Amendment T1 to correct this technical issue.
REASONABLENESS

With a technical amendment to align the proposed motion with the budget proviso, adoption of Proposed Motion 2010-0355 would constitute a reasonable business decision.
Attachments:
1. Proposed Motion 2010-0355 and transmittal letter
2. 2010-0355 Amendment 1

3. 2010-0355 Title Amendment T1[image: image1.png]
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