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SUBJECT

Proposed Ordinance 2018-0549 would amend the King County Code to create an Access Paratransit Advisory Committee.

SUMMARY

Access paratransit is a supplementary transit service for people with disabilities who are unable to use regular transit services for some or all of their travel needs. Following concerns about Access service, Metro paused an ongoing procurement process and convened a work group to review the terms of the contractor to provide Access service.

The 2019-2020 proposed budget includes $25.6 million additional operating funds for Access that include mid-2018 enhancements and additional improvements proposed to be phased in during the biennium, as well as an additional $11 million in capital funding. Some of these improvements have already been initiated; others would be implemented by the new contractor for Access service, expected to be selected in 2019.

Proposed Ordinance 2018-0549 would amend the King County Code to create an Access Paratransit Advisory Committee to advise the Metro transit department, the executive and the council on issues related to Access paratransit relative to the terms of the contract for Access paratransit service.

The advisory committee would be established to provide verbal reports to the Council's Mobility Committee and to prepare and transmit to the Executive and the Council an annual report, beginning in August 2020 that would include a review and comment on Access performance metrics and trends, information from Access customer surveys, a summary of areas of strength and deficiency, priorities for improvement, and an overall assessment of Access performance. 




BACKGROUND 

Access Paratransit. Access paratransit is a supplementary transit service for people with disabilities who are unable to use regular transit services for some or all of their travel needs. The federal Americans with Disabilities Act (ADA) requires all transit agencies to provide paratransit services that meet minimum requirements established in the ADA and implementing regulations. The King County Code authorizes additional paratransit service in excess of minimum federal requirements. King County’s paratransit program is delivered by contractors.

In June 2017, the King County auditor published a report entitled, "Access paratransit:  action needed to address cost, quality, and equity,"[footnoteRef:1] which stated that expenditures for the program had increased while ridership and on-time performance had declined and that Metro transit had not performed adequate outreach to historically underserved populations, such as people with limited English proficiency. [1:  https://www.kingcounty.gov/depts/auditor/auditor-reports/all-landing-pgs/2017/paratransit-2017.aspx] 


Following the publication of this report, in July and August, 2017, the Council's Transportation, Economy and Environment (TrEE) Committee held hearings on the Auditor's report and heard testimony about Access paratransit from Metro transit staff and Access paratransit riders, family members, advocates and service providers. Metro Transit then paused an ongoing procurement process for a new contractor to operate Access paratransit and convened an Access paratransit workgroup made up of Access riders, family members, advocates, providers and council staff to review Access paratransit service and provide input on the terms of a future contract for the service.

Interim Improvements to Access. In July 2018, as part of a supplemental budget ordinance,[footnoteRef:2] the Council added funding to the Metro transit budget to upgrade Access paratransit to provide 90 percent on-time service and a 30-minute rather than 60-minute drop-off window. Additional funding was proposed as part of the Executive’s proposed 2019-2020 biennial budget. [2:  Ordinance 18766] 


In total, the proposed 2019-2020 includes $25.6 million additional operating funds for Access to capture the mid-2018 enhancements and additional improvements proposed to be phased in during the biennium, as well as an additional $11 million in capital funding. The proposed operating increase is structured as follows:

· 90 percent on-time service: $7.6 million[footnoteRef:3] [3:  Included in base budget, following Council inclusion of this service increase in Ordinance 18766] 

· 30-minute (rather than 60-minute) drop-off window: $5.23 million[footnoteRef:4] [4:  Included in base budget, following Council inclusion of this service increase in Ordinance 18766] 

· Service baseline adjustment (to account for increases in diesel, gas, and other expenses): $1.36 million
· Customer service investments: $781,000
· Program performance improvements (Tier 1 for new RFP, which includes 92 percent on-time, 30-60 minute window for excessively late pickups, 30-minute window for early drop-offs, one- to nine-minute window for late drop-offs, 10+ minute window for missed trips, and three percent limit on excessively long trips): $10.48 million[footnoteRef:5] [5:  This $10.48 million is included in the proposed budget, but is dependent on the status of the RFP process, which has not yet concluded.] 


As this staff report is written, Metro Transit is engaged in a procurement process to select a new contractor for Access service.

Access Paratransit Advisory Committee. Proposed Ordinance 2018-0549 would amend the King County Code to create an Access Paratransit Advisory Committee to advise the Metro transit department, the executive and the council on issues related to Access paratransit relative to the terms of the contract for Access paratransit service.

The advisory committee is to have at least nine members who would be appointed by the Executive and confirmed by the Council by motion. Members would serve for four-year terms. 

Membership is to be comprised of Access paratransit riders, family members of Access paratransit riders, representatives of organizations that provide services to Access paratransit riders and representatives of organizations that support Access paratransit riders or potential riders who have limited English proficiency.  

The advisory committee would be established to provide verbal reports to the Council's Mobility Committee and to prepare and transmit to the Executive and the Council an annual report, beginning in August 2020, that would include:

· A review of and comment on Metro’s annual performance metrics and trends relevant to Access paratransit;
· A review of and comment on information from customer surveys distributed by Metro relevant to Access paratransit;
· A summary of areas of strength, deficiency or priorities for improvement in the provision of Access paratransit services; and
· An overall assessment of Access paratransit service for the prior year.

The proposed ordinance would take effect January 1, 2019.

ANALYSIS

Proposed ordinance 2018-0549 would amend the King County Code to create an Access Paratransit Advisory Committee. This new advisory committee could provide supplemental information to the Council to the performance metrics Metro Transit will be providing regarding the performance of Access Paratransit.

The sponsor of the proposed ordinance indicated as part of the budget deliberations the expectation that this new advisory committee would replace the Paratransit Task Force that Metro Transit had created earlier in 2018. The new advisory committee would be established by the King County Code, with members appointed by the Executive and confirmed by the Council.

Metro staff have noted that staffing the new advisory committee that would be created if this proposed ordinance is adopted, along with the tasks outlined in Proposed Motions 2018-0542 and 2018-0543, would require appropriation authority of $300,000 to provide for 1.0 FTE to coordinate additional community outreach and communications. Because this proposed ordinance and the two proposed motions are not part of the proposed 2019-2020 biennium budget, the proposed budget[footnoteRef:6] does not, at this time, contain that requested appropriation and position authority. [6:  Proposed Ordinance 2018-0465.] 



ATTACHMENTS

1. Proposed Ordinance 2018-0549

INVITED

1. Rob Gannon, General Manager, Metro Transit
2. Chrissy Russillo, Managing Director, Paratransit/Rideshare Operations




image1.png
kil

King County




