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ATTACHMENT A  July 22, 2004
	Work Plan Elements
	Target Completion Dates (quarters)

	
	2004
	2005
	2006

	Leadership, Management, Organizational Structure
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	1. Formalize crisis communications plan
	
	X
	
	
	
	
	
	
	
	

	2. Assess staff training needs, establish training matrix
	
	
	X
	
	
	
	
	
	
	

	3. Update procedure documentation
	
	
	X
	X
	X
	X
	
	
	
	

	4. Establish performance benchmarking for voter registration & absentee ballot processing 
	
	
	X
	
	
	
	
	
	
	

	5. Involve elections office in best management practices at regional, state & national level
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O

	6. Develop and adopt a Mission statement, Goals and Objectives
	X
	
	
	
	
	
	
	
	
	

	7. Develop performance measures emphasizing core business outcomes, efficiency, benchmarks and reporting to the public 
	X
	
	
	
	
	
	
	
	
	

	8. For the new Election Management Voter Registration System:
	
	
	
	
	
	
	
	
	
	

	· Monitor each milestone contained in the vendor contract
	X
	X
	
	
	
	
	
	
	
	

	· Identify performance measures and establish performance benchmarks for each functional area of the system 
	
	X
	X
	
	
	
	
	
	
	

	· Identify baseline information for each performance measure from the previous year
	
	X
	
	
	
	
	
	
	
	

	· Develop and implement a plan to maximize available features of the system and that demonstrate measurable improvements in efficiency and streamlining of the business model 
	
	
	X
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Public Confidence, Voter Outreach and Public Education
	
	
	
	
	
	
	
	
	
	

	1. Demonstrate capacity to conduct elections entirely by mail
	
	
	
	X
	
	
	
	
	
	

	2. Expand use and development of the local Voters’ Pamphlet
	
	X
	
	
	
	
	
	
	
	

	3. Examine options for expanding public testing and auditing
	
	X
	X
	
	
	
	
	
	
	

	4. Enhance and expand web-based information and services
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O

	5. Maintain active involvement in community outreach and voter registration
	O
	O
	O
	O
	O
	O
	O
	O
	O
	O

	
	
	
	
	
	
	
	
	
	
	

	Facilities/Infrastructure and Security
	
	
	
	
	
	
	
	
	
	

	1. Implement revised Information Technology support model
	
	
	X
	
	
	
	
	
	
	

	2. Consolidate Election Distribution Center and Mail Ballot Operations Satellite facilities
	
	
	
	
	
	
	
	
	
	X

	3. Update and formalize emergency preparedness procedures
	
	
	X
	
	
	
	
	
	
	

	4. Implement the federal Help America Vote Act disability requirements
	
	
	
	
	
	
	X
	
	
	

	5. Adopt and formalize security plans and protocols
	
	X
	X
	O
	O
	O
	O
	O
	O
	O

	6. Conduct an assessment and analysis on the impacts of reducing the number of precincts and polling places
	
	
	
	
	X
	
	
	
	
	


\
X indicates the target year and quarter completion date.  O indicates an ongoing or continuous activity.
