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RALS Update on Implementation of For Hire/TNC regulations passed in 2014
December 8, 2015


Purpose:   
· Update on County regulating TNCs and last 12 months of implementing new regulations and preview of what’s next
Discussion:
· Review of County’s For Hire Regulations passed September 15, 2014
· Key driver provisions effective December 2014
· Parallel to City of Seattle regulations passed in July 2014
· Provides for licensing of TNCs and each TNC driver
· Allows third party vendors for background checks, training and testing
· Online training and testing – no associated fees
· TNC quarterly per trip fee intended to cover driver and company licensing fees, and enforcement
· Taxis and For-Hire (flat rate) drivers and companies pay licensing fees up front
· Introduction of medallions for taxis and for-hire vehicles

· Lessons Learned/Emerging Issues
· TNC Workload 
· Actual TNC licensing volume > forecasted TNC licensing volume = significant overtime
· Good news: growth over last few quarters has been greater than anticipated; as a result, current expectation is that we will meet or exceed estimated revenue
· Port of Seattle considering allowing TNCs to pick up at airport
· Exclusive contract with Yellow Cab expires in October; Port hired consultants to conduct stakeholder interviews; in August
· Hearing scheduled for December 8 on staff proposal 
· County/City Shared Mobility Strategic Planning Effort
· On November 16 and 17, RALS, in partnership with the City of Seattle, sponsored a Shared Mobility Summit. Participants included representatives from the City of Seattle (SDOT, Finance and Administrative Services), King County (RALS, DOT), Port of Seattle, Sound Transit, state Department of Licensing, Puget Sound Regional Council, Snohomish and Pierce counties, and the cities of Everett and Tacoma. 
· With facilitation by a team of outside consultants, the group looked closely at existing policies and regulations related to taxis, transportation network companies (TNCs), limos, private shuttles, car share, and related lines to identify opportunities to develop comprehensive and informed policy and regulatory structures. 
· The consultant team, all of whom had deep knowledge in their respective focus area, spurred the group to contemplate innovations beyond what exists now, to get regulators and transportation planners alike thinking about how we get from where we are to where we need to go. The consultant team will return to Seattle on January 25 to report out on what they heard and provide recommendations on model policies and regulations. 
· Continuous Improvement Project regarding TNC Permitting Process
· RALS has engaged the County’s Continuous Improvement Team (CIT) to evaluate opportunities to streamline the TNC permitting process
· Preliminary environmental scan: lead time for issuance of a permit = approximately 65 days (with approximately 57 hours of cycle time)
· The cross functional team (line staff and management) will meet between December-March to assess root cause and then consider opportunities to eliminate waste 
· Wheelchair Accessible Taxi Surcharge (WAS) Fund
· RALS continues to meet with the City of Seattle and industry representatives (including Cindy Laws who represents the Wheelchair Accessible Taxicab owners) regarding establishing the Public Rule for distributing Wheelchair Accessible Surcharge (WAS) collections to drivers and vehicle owners. 
· The City of Seattle, taxi associations, and Flat Rate companies are experiencing challenges with their WAS collection and distribution processes. RALS is working to avoid similar process challenges by working through alternatives with the industry and the City. 
· RALS is working to create a process that is clear, provides an appropriate level of accountability, is auditable, and does not create a labor intensive administrative process (internally or externally).  The County's official Public Rule process requires a lengthy 75-day duration once a formal draft public rule is ready and published for public comment. RALS aims to commence the public rule process in late December or January.
· Next Steps
· December 10 – Consultants will submit their draft report and recommendations to KC and Seattle regarding Shared Mobility policies and regulations.
· RALS mid-biennial request for additional temporary staffing (February 2016)
· Outcomes from CI Project (TNC Process Redesign work) expected in March-April
· Standalone request for new system (City and County jointly funded) to be submitted later in 2016 following recommendations from Shared Mobility effort and TNC Process Redesign work
· Begin regulatory reform effort Q4 2016




