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SUBJECT

A briefing on King County’s Commercially Sexually Exploited Children Task Force.

SUMMARY:

Children and youth who are forced into prostitution are rarely identified, but if they are, they are likely to be treated as criminals instead of victims. The Center for Children & Youth Justice (CCYJ), in collaboration with YouthCare, has created Project Respect, statewide protocol for responding to youth who are trying to escape commercial sexual exploitation. CCYJ, working with over 200 stakeholders statewide, created the Washington State Protocol for Commercially Sexually Exploited Children (CSEC). The protocol is a coordinated statewide response to prostituted children with the goal of identifying, engaging and helping victimized youth become free and recover from the exploitation and coercion they have endured. 
Prior to the work of CCYJ, no standard, cross-system, best practice or coordinated response existed for youth trying to escape prostitution. Without a standardized response and training to implement it appropriately, law enforcement, the courts and other first responders may unintentionally perpetuate the problem and offer little hope or help to victims.

This work represents a shift in the relationship between the justice system and youth that is intended to decrease arrests among victimized youth, reduce the number of youth who are forced to return to prostitution, and increase the prosecution of traffickers.
BACKGROUND:

Under the leadership of Judge Barbara Mack, the King County Commercially Sexually Exploited Children (CSEC) Task Force was convened April 18, 2013 to develop and implement a coordinated, county wide response to childhood prostitution. King County is one of five sites statewide awarded training and technical assistance from CCYJ to implement “model protocols” to serve this population. The task force is comprised of representatives from law enforcement, schools, survivors, child welfare, and community services providers. Superior Court, the Prosecutor, the Department of Community and Human Services, Public Health, the Department of Adult and Juvenile Detention, and the Sherriff’s Office and many other organizations outside of King County government are participating. 
The protocol calls for actively exploited children, or children at risk of becoming exploited, to be identified by law enforcement, child welfare, outreach workers, service providers, hotels, health clinics, schools, probation counselors, prosecutors, defense attorneys and others. Identified children are then referred to CSEC Multidisciplinary Teams that work together to make sure the identified child’s immediate needs are met, that each child is assessed for safety and placed accordingly, and to ensure engagement into needed services. The team also provides ongoing support to the child and the child’s family to navigate complex systems and to assure service continuity. A significant reduction in the frequency and numbers of children being commercially sexually exploited within King County is expected. This effort utilizes best practices, relies on data and evidence to drive system improvements, and will operate indefinitely. 

The CSEC Task Force has completed training from CCYJ to implement the “model protocols.”  Leadership from key points is occurring, although engagement of additional partners will be required over time as the model expands to cover all King County communities. The CSEC Multidisciplinary Team model is currently being developed specific to the needs of King County. Participating agencies are identifying key individuals to participate in CSEC Multidisciplinary Team trainings to be conducted during 2014.

Response to date by partner agencies and the provider community has been remarkable. In addition to commitments by the above members, Seattle, SeaTac, Kent, Federal Way, Tukwila, Renton, Auburn and Des Moines police chiefs are actively engaging key individuals in their departments to be trained. Professionals responsible for locating youth on the run or missing from care in each of the King County child welfare offices are also scheduled to be trained.  Integration of CSEC identification and service referral into the mandatory Issues of Abuse Training for King County educators is being initiated. Public Health envisions training for Family Planning Clinics and Teen Health Centers across the county.
CCYJ is working in a similar manner with four other Task Forces around the state including Tri Cities, Yakima County, Spokane County and Whatcom/Skagit Counties. In addition, CCYJ is working with the Washington State Center for Court Research to create and implement a statewide CSEC data collection plan, an effort supported by private funds.
During the 2014 budget process, the Council awarded Superior Court $69,000 to support the work of the CSEC Task Force. The funds support a coordinator who is continuing the development and implementation of the Multidisciplinary Teams and other key tasks. 
Below is a link to the Washington State Model Protocol for Commercially Sexually Exploited Children: 

www.ccyj.org/Project%20Respect%20protocol.pdf
ATTACHMENTS:
1. Commercially Sexually Exploited Children Task Force Accomplishments to Date
2. Advocate Multi-Disciplinary Team Flow Chart

3. Warning Signs a Child is at Risk for Commercial Sexual Exploitation
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