[image: KClogo_v_b_m2]
King County Transportation District

STAFF REPORT

	Agenda Item:
	5
	Name:
	Nick Bowman

	Proposed No.:
	TD2026-B02
	Date:
	February 25, 2026



SUBJECT

A briefing regarding the funding needs of the King County Road Services Division. 

SUMMARY

The Road Services Division of the Department of Local Services (Roads) manages the unincorporated area roadway network that supports more than one million trips per day while providing pathways for essential public utilities. The system consists of about 1,500 miles of County roads, 193 bridges, numerous sidewalks and pathways, traffic signs and signals, drainage pipes, culverts, and other critical transportation infrastructure. The Strategic Plan for Road Services, adopted by the Council in 2014, defines the vision and mission for the division.[footnoteRef:2]  [2:  Motion 14190] 


Roads is supported by revenue from three primary sources: a dedicated property tax on unincorporated properties,[footnoteRef:3] the state gas tax, and grant funding, with the property tax contributing over 80% of Roads-specific revenues. Over the years, the combined impact of state limitations on available revenue options, implementation of the Growth Management Act, and rising construction costs has resulted in annual funding gap of over $200 million.  [3:  RCW 36.82.040] 


The financial situation for Road’s capital program is particularly dire. The adopted capital budget for the 2026-2027 biennium is approximately $55 million. This includes: 
· $23.6 million in grants (55%)
· $24.3 million in SWM and REET funds (43%)
· $7.2 million in Operating Fund Transfers, Land Sales, and Fund Balance (2%)

Under current estimates, capital revenues will be exhausted by 2028; at which time Roads may be forced to eliminate the capital program altogether.  

Over 2020 and 2021, the Council considered voter propositions authorizing a six-year permanent levy lid lift to support the County’s road network.[footnoteRef:4] The 2021 proposal was estimated to generate approximately $178 to $236 million in additional annual revenue over the six-year levy period. However, as the result of the COVID-19 pandemic and its uncertain impact on the economy, neither proposal moved forward. [4:  Proposed Ordinances 2020-0110 & 2021-0206 ] 


With no new revenue available, Roads continues to make reductions in staffing, capital projects, and program delivery.  

INVITED

· Leon Richardson, Director, Department of Local Services
· Tricia Davis, Director, Road Services Division, Department of Local Services

ATTACHMENTS

1. Roads Services Division presentation
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