[image: image1.wmf]
Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:               2
  
DATE: 

June 16, 2005
PROPOSED MOTION:    2005-0241
PREPARED BY: 
Clifton Curry
SUBJECT: A MOTION confirming the executive's appointment of Reed Holtgeerts as director, King County department of adult and juvenile detention.

SUMMARY:  The King County Department of Adult and Juvenile Detention operates one of the largest detention systems in the Pacific Northwest.  The adult system is responsible for over 50,000 bookings a year and houses an average of 2,300 pre- and post-adjudicated misdemeanants and felons every day.  The department’s annual budget of $99 million ($119 million when jail health is added) and over 900 employees makes it one of the county’s largest departments.

The department has two jail facilities—here in Seattle at the King County Correctional Facility (KCCF) and in Kent and the Regional Justice Center (RJC).  The KCCF is a high-rise facility with housing for all security levels of adult inmates, 24 hour-seven-day-a-week booking and release, full medical and mental health facilities, and services to support the feeding, transport (to court hearings and other detention facilities), and activities of inmates.  In addition, the facility is currently undergoing a multi-million dollar remodeling effort to improve security and operations.  The RJC was opened in 1996, and houses and supports inmates at all security levels (except “ultra-high” security) and also provides limited booking and other services.  The facility is part of the county’s regional justice center for the south county.  The department also supports the Community Corrections Division which operates the county’s alternatives to secure detention services.  The department is responsible for all felons and misdemeanants booked from the county’s unincorporated areas.  In addition, the department houses misdemeanants from cities, state inmates, and other detainees—all under contract.  The jail is also one of the largest providers of mental health services in the state.  The department is also responsible for the administration of the juvenile detention facility in Seattle, housing an average of 120 detained youth each day.
As required by King County Charter Section 340.40, the executive is requesting the confirmation of Reed Holtgeerts as the Director of the Department of Adult and Juvenile Detention (DAJD).  Mr. Holtgeerts is a 28-year veteran of the department with extensive knowledge of the corrections field along with an established track record in King County government.

Mr. Holtgeerts began his career in King County in 1976 as a Corrections Officer with what was then known as the Department of Rehabilitation.  He was subsequently promoted through the correctional ranks of Sergeant, Lieutenant, Captain, Major, Facility Commander, and ultimately was selected to be Deputy Director of the department.  According to his confirmation materials, Mr. Holtgeerts has had experience in nearly all of the county’s adult corrections operations.  For example, Mr. Holtgeerts has in capacities as varied as the department’s Public Information Officer, as a Weapons Instructor, commanding Internal Affairs as a captain, working as a detention shift supervisor, and as a shift commander.  He also played a key role on the transition team when the Regional Justice Center opened in Kent.  

According to materials provided by the executive, as a manager, Mr. Holtgeerts enhanced his skills through completing the National Institute of Corrections Executive Excellence Program in 2002 and the Mid-Management Course at the Washington Criminal Justice Training Center in 1990.  He is recognized nationally for overseeing the Regional Justice Center, a model direct-supervision facility, and serves on the Editorial Advisory Board for the Correctional Health Care Report published by Civic Research Institute.  

Additionally, the executive materials note that Mr. Holtgeerts has a strong history of building partnerships with law enforcement, the courts, and the community.  For example, Mr. Holtgeerts reached out into the community by sharing his experiences with the Leadership Institute of South Puget Sound via the Auburn Chamber of Commerce.  In addition, he served as Treasurer of the Kent Downtown Partnership and is well-respected among the South King County business community.  Mr. Holtgeerts also met regularly with law enforcement and corrections managers in South King County.

ATTENDEES:

· The Honorable Ron Sims, King County Executive

· Reed Holtgeerts, Department of Adult and Juvenile Detention

ATTACHMENTS:
1.  Executive Letter of Transmittal

2.  Proposed Motion  2004-0554
3.  Confirmation Packet for Kenneth A. Ray
