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P6 PROVIDED FURTHER THAT:
	Of this appropriation, $125,000 shall not be expended or encumbered until the executive transmits an assessment report and implementation plans and a motion that acknowledges receipt of the assessment report and implementation plans and the motion is passed by the council.  The motion shall reference the proviso's ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion.
	The executive must file the assessment report and implementation plans and motion required by this proviso by June 26, 2013, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the law, justice, health and human services committee or its successor.
	A.  The assessment report and implementation plans shall be on the integration of the department of community and human services and public health - Seattle and King County. The assessment report shall include but not be limited to:
	  1.  A summary potential reorganization options for the department of community and human services and public health - Seattle and King County, including an options for integrating the two departments into one department
	  2.  A summary of potential impacts of each potential reorganization option;
	  3.  A summary of potential impacts to clients, providers, and the community for each reorganizational option;
	  4.  A summary of potential impacts to federal and state contracts and revenue streams, including reporting requirements for each reorganizational option;  
	B.  To meet the requirements of this proviso, the Executive must transmit an implementation plan for each option. The implementation plans shall include, but not be limited to: 
	  1.  Identification of duplicative programs and administrative structures and how integration will resolve duplication of programs and administrative structures;
	  2.  Identification of potential cost reductions to be achieved by integration of the two departments, reflecting a significant reduction in overhead expenditures and specifying what overhead expenditures would be reduced;
	  3.  Identification of potential new or increased expenditures associated with integration of the two departments;
	  4.  A draft organizational structure specifying reporting relationships and management duties of the merged departments;
	  5.  Identification of potential issues involved with integration of the two departments and how the issues will be successfully managed or resolved, enabling integration to move forward;
	  6.  A list of King County Code changes necessary to effectuate the integration of the two departments; 
	  7.  A schedule for integration of the two departments that specifies milestones, a timeline and phases of integration; and
	  8. Coordination with other county initiatives such as the health and human potential goal area of the county’s strategic plan.

