[image: image1.wmf]
METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM:  3
DATE:  May 9, 2006
PROPOSED NO:  2006-0207
PREPARED BY:  David Randall
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and Office and Professional Employees International Union, Local 8, representing employees in the department of assessments; and establishing the effective date of said agreement.
SUMMARY:  
Proposed Ordinance 2006-0207 would approve a new collective bargaining agreement (CBA) with the Office and Professional Employees International Union, Local 8, representing 50 employees in the department of assessments.  Proposed Ordinance 2006-0207 was received by the Council on April 27, 2006.  The signed labor agreement was provided to the Labor Relations staff by the labor representative on March 15, 2006.
According to executive staff, funds were set aside in the 2006 budget to cover the bargaining unit’s COLA and range increases and no supplemental request would be necessary.
Old or Ongoing Contract Provisions:
Labor Policies – The provisions of the contract appear to fall within adopted labor policies and classification and compensation legislative guidelines.  

Time period covered – The agreement covers the three year period January 1, 2006 through December 31, 2008.
Work performed/Classifications – The agreement covers 50 employees in the Department of Assessments in 11 classifications.  The employees work primarily in administration and customer service.  They maintain accurate, current records of property parcel numbers and descriptions of property characteristics; and by assisting the public and county staff in obtaining these records.  This makes them largely the “face” of the Department.  In many cases, these employees are the primary contact citizens have with King County.  
Wage Adjustments:  All covered employees are currently on the ten step “squared” table that has become standard for county workers.  The pay ranges for all job classifications except Abstract Technicians are the ranges negotiated in 1999 with six labor unions that represent the County-wide administrative support classifications, as part of the Classification/Compensation implementation.  The ranges have subsequently been incorporated into this and other collective bargaining agreements covering administrative support employees.
A market survey was conducted for the abstract technician job classification, which is unique to the department of assessments, which would result in a two pay range increase for six abstract technicians (from range 40 to 42 of the “squared” table).  
The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September.  This amounts to a 4.66 percent increase for the current year.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Work Week - The proposed agreement incorporates a 35 hour work week, based upon the Assessor’s established hours of operations.  Employees are paid for 35 hours of work
Discipline – The proposed agreement states that no employee shall be disciplined except for just cause and that the county shall use progressive discipline in the administration of employee discipline.  The union and employer recognize that certain conduct by employees may warrant immediate suspension or termination without resort to progressive discipline.

Bi-weekly Payroll Provision – The proposed agreement incorporates the ability to implement bi-weekly payroll.  The county agrees to bargain the effects if such a payroll system is implemented.
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions.

Tuition Reimbursement – The contract recognizes the value of upgrading the skills of employees and provides tuition reimbursement of $250 per employee per year for tuition related to an employee’s job.
Holiday– The proposed agreement incorporates standard holidays.  In addition, full-time employees regularly assigned to a five-day work week are credited with fourteen hours of vacation leave annually each November as the personal holiday benefit.  Also, any improvements in holiday benefits granted to other non-represented county employees shall be provided to all bargaining unit employees.
Vacation Accrual - Vacation accrual is based on a 35-hour work week.  The accrual rate is the standard accrual provided in the County Code except for a provision for a regular full-time employee to accrue vacation leave at the rate of 8.75 hours per month on the first day of the employee’s fourth year of employment.  This accrual rate is at the beginning of the sixth year of employment under the standard accrual schedule. 
New Contract Provisions:

Contracting Out – The proposed agreement includes a provision that the county will not contract out work traditionally and normally provided by employees covered by this proposed labor agreement if contracting out such work reduces or eliminate the normal workload of the bargaining unit.  The county may continue to contract out work that is short-term, for peak workloads, for a specific task, or using skills and knowledge not currently within the existing county staff.
Labor-Management Committee – Consistent with adopted county labor policy the proposed agreement adds an agreement to establish a labor-management committee.  Up to three members of the bargaining unit may participate in the committee and committee may meet during regular county work hours.  
Classifications – If there has been a significant change in duties and responsibilities over a one-year period, an employee or department or division director may request a review of the position. 

Lead Pay –An employee assigned as lead worker would receive an increase of five percent of the regular rate of pay

Fiscal Note:
The fiscal note indicates that there are two significant cost drivers for this proposed agreement: (1) COLA increases; and (2) pay range increases for the six abstract technicians.  The COLA and range increases are estimated to cost $109,593 in 2006, $53,970 in 2007 and $52,584 in 2008.  The current expense fund would pay for these proposed costs.
According to executive staff, funds were set aside in the adopted 2006 budget to cover the bargaining unit’s COLA and range increases and no supplemental request would be necessary.
INVITED:  

Karen Place, Labor Negotiator, Department of Executive Services

Nancy Buonanno Grennan, Labor Relations Manager, Department of Executive Services

Sharon Halme, Union Representative, Office and Professional Employees International Union, Local 8
ATTACHMENTS:  

1. Proposed Ordinance 2006-0207 with attachments

2. Fiscal Note

3. Transmittal letter
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