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June 12, 2008
The Honorable Julia Patterson
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Patterson:

Enclosed for the King County Council’s review and approval is a supplemental appropriation request of $1,634,872 to fund remediation work needed to address previously undetected flood related damage found at the Youth Service Center (YSC).  A significant portion of the costs of the work are expected to ultimately be reimbursed by the county’s insurance plan.
During the Hanukah Eve Wind Storm of 2006, flood waters poured into all of the ground level floors and lower areas of the facility, soaking carpeted areas and wicking into lower portions of gypsum walls.  The flood buckled the wood gym floor, shorted-out elevator controls and fire alarm panels, damaged stored goods and supplies, and totaled two cars, all of which required an emergency response to ensure continued operation of the facility.

An initial appropriation of $810,466 was previously approved by the King County Council to address the immediate, known damage from the storm.  There was a significant amount of work required to bring the affected building spaces back to a point of where they could be occupied.  The Facility Management Division’s (FMD) initial response included removal of debris from damaged building materials and stored goods, dehumidification of interior spaces including floor coverings and wall cavities, and electrical repairs to elevator circuit boards.  Work required to protect the health and safety of employees and the public was completed as first priority.  Additional work has continued, and at this time the entire initial appropriation of $810,466 has been programmed.  During a recent tour of the facility, councilmembers were able to see the extent of damage and the work involved in repairing the damage from the storm.  
It has been determined that mold related to the flood remains in portions of the facility or has developed since the initial emergency clean-up.  Mold and additional water damage has been identified under finished flooring materials, in mastics, on the backsides of gypsum wall board, behind laminate surfaces, in cabinetry, and elsewhere. 
FMD retained an environmental firm to investigate for the presence of mold.  In addition, FM Global, the county’s insurance company, retained their own consultant, AMEC Earth and Environmental, Inc., to conduct mold and moisture assessments and determine whether building materials affected by the flood were fully repaired.  AMEC has provided the county with a report recommending that certain work be conducted.  The proposed supplemental appropriation request is based on the recommendations of that report.  
This request of $1,634,872 brings the total costs of the flood remediation effort to $2,445,338.  Based on preliminary information, we believe that the county’s insurance firm will reimburse $2,047,622 of these expenditures.  As the work is being preformed, the insurance company will be advised of the costs incurred and will reimburse the county based on the costs incurred and the work performed.  Should the work actually be more costly than anticipated, the insurance company will make additional payments to the county.  If the amount reimbursed by the insurance company is less than anticipated, FMD staff will reprioritize the planned capital sub-projects and request a disappropriation equal to the shortfall.  

YSC Storm Damages Project 395771
	
	Initial Clean-up
	Follow-up
	Total

	CX
	$   178,966
	$
	$    178,966

	Insurance
	$  412,750
	$1,634,872
	$ 2,047,622

	FEMA
	$  218,750
	$           -
	$    218,750

	Total
	$   810,466
	$1,634,872
	$ 2,445,338


The Alder Tower and Wing portion of the YSC has for some time been slated as one of my top priorities for revitalization.  In both 2003 and 2005 our consultant team Arai Jackson conducted a site capacity analysis and a site master planning effort. These analyses sought to determine how a redevelopment might be configured, along with parking and other community-based ideas for a mixed use office tower and affordable housing.  
As the Superior Court began to further define their integrated family court concepts through a council approved Targeted Operational Master Plan (OMP), further analysis of the site by FMD was put on hold in order for the OMP recommendations to be included in the facility planning effort.  Since completing the Targeted Operational Master Plan, FMD has worked with Superior Court and other stakeholders towards developing a building replacement proposal.  Our goal is to expeditiously develop a plan that replaces the Alder Tower and Wing in a manner that balances the very compelling need for a new facility with the significant county budget constraints and other competing criminal justice needs.  To that end, my staff will work aggressively to find a feasible facility strategy and capital financing approach with a proposal to be submitted to the King County Council this fall.
Despite this planning effort for a replacement facility, we have and will continue to address the basic maintenance required to support ongoing operations and respond to extreme circumstances such as the Hanukah Eve Wind Storm.  While we have been advised that no health threat currently exists from the identified mold, the work to be funded by the requested appropriation is necessary to maintain operations at the facility pending a future redevelopment and, as indicated above, it is our anticipation that it will be paid for by existing insurance coverage.

Your assistance in expeditiously approving this request will be most helpful.  Should you have further questions, please contact Kathy Brown, Facilities Management Division Director, at 206-296-0631.  
Sincerely,

Ron Sims

King County Executive
Enclosures
cc:
King County Councilmembers


ATTN:  Ross Baker, Chief of Staff




  Saroja Reddy, Policy Staff Director




  Anne Noris, Clerk of the Council




  Frank Abe, Communications Director
Bob Cowan, Director, Office of Management and Budget (OMB)

Sid Bender, Capital Budget Supervisor, OMB

The Honorable Judge Hilyer, Presiding Judge, Superior Court


Paul Sherfey, Chief Administrative Officer, Superior Court

James J. Buck, County Administrative Officer, Department of Executive 

     Services (DES)
Kathy Brown, Director, Facilities Management Division (FMD), DES

Nick Carnevali, Finance and Administrative Services Manager, FMD, DES

