Review of Metro 2025 PTASP’s Response to FTA Checklist

The Federal Transit Administration (FTA) requires all public transit agencies that receive federal funds to prepare and regularly update a Public Transportation Agency Safety Plan (PTASP). To aid transit agencies in developing and updating their PTASPs, the FTA has published a checklist for bus transit agencies serving large urbanized areas.[footnoteRef:1] This checklist, which is voluntary, includes 13 elements the FTA recommends be included in a transit agency’s PTASP. The table below, which was prepared by Council staff, lists each element from the FTA’s checklist and summarizes the response in Metro’s 2025 PTASP (Attachment A to Proposed Motion 2026-0025). [1:  Public Transportation Agency Safety Plan, Checklist for Bus Transit Agencies Serving Large Urbanized Areas (November 26, 2024) (link)] 


Note that * indicates that the item is new to the PTASP checklist as of November 2024.

	FTA Element
	FTA Description of the Element
	Metro 2025 PTASP Response to the Element
	2025 PTASP Page #

	ELEMENT 1: Transit Agency Information

	1-a
	Name and address of the transit agency
	Metro’s name and address are listed
	Cover

	1-b
	Accountable Executive[footnoteRef:2] name and/or title [2:  KCC 2.16.038.D states that, “The director of the Metro transit department may also be referred to as the department's general manager and the public transit agency's accountable executive.”] 

	Michelle Allison is listed as the Accountable Executive
	viii

	1-c
	Chief Safety Officer[footnoteRef:3] name and/or title [3:  KCC 2.16.038.E ] 

	Rebecca Frankhouser is listed as a member of the BIL Committee and as the Chief Safety Officer
	vi
viii

	1-d
	Mode(s) of transit service covered by the PTASP
	Safety targets are listed by fixed route bus and non-fixed route bus
Light rail is listed as a Sound Transit service (§1.2.16)
Streetcar is listed as an SDOT service (§1.2.17)
	4 and following
9
9

	1-e
	Mode(s) of transit service provided by the transit agency (directly operated or contracted)
	Safety targets are listed by fixed route bus and non-fixed route bus
The PTASP covers contractors as well as employees
	4 and following
xi

	1-f
	FTA funding types
	FTA funding types Metro receives are listed
	xii, xiii

	1-g
	Whether the transit agency provides transit service on behalf of another transit agency or entity, and a description of the arrangement(s)
	Light rail is listed as a Sound Transit service (§1.2.16)
Streetcar is listed as an SDOT service (§1.2.17)
	9
9

	*1-h
	Whether the agency serves a large urbanized area(s)
	The PTASP notes that Metro receives funding from FTA’s Section 5307 Urbanized Area Formula Program
	xii

	*1-h-1
	Which large urbanized area(s) the agency serves
	The PTASP indicates that Metro serves King County
	Cover and following

	ELEMENT 2: Plan Development, Approval, and Updates

	2-a
	Name of entity that drafted the PTASP
	King County Metro Transit Department is named
	Cover and following

	2-b
	Accountable Executive’s signature and date
	Michelle Allison is listed as the Accountable Executive and there is a space for signature
	viii

	2-c
	Safety Committee approval of the PTASP and date
	Metro’s BIL Committee (aka Safety Committee) is listed, members named, approval verified 
The date of the PTASP is listed as September 2025 (this has been requested to be changed to March 2026)
	vi

viii

	2-d
	Board of Directors’[footnoteRef:4] approval, date, documentation [4:  The King County Council functions as the Board of Directors for Metro (King County Charter Article 2)] 

	The King County Council is identified as the Board of Directors equivalent and there is space for the signed motion to be attached to the PTASP
	viii

	2-e
	Certification of compliance with the FTA’s Public Transportation Safety Program and National Public Transportation Safety Plan
	The PTASP notes that it complies with the requirements of 49 USC 5329
	vi

	2-f
	Process and timeline for conducting and annual review and update
	The PTASP discusses the review and update process, noting that the PTASP is reviewed and revised annually
	xi

	*2-f-1
	Process and timeline to include Safety Committee’s activities to review and approve the PTASP
	The PTASP describes the role of the BIL Committee in reviewing and approving the PTASP
	vi, xi

	2-f-2
	Version number of the PTASP, other relevant info
	This is Version 4.0, September 2025 
(The date is proposed to be changed to March 2026)
	viii

	*2-f-3
	Website address for the PTASP
	Metro is creating a web-based platform to house and share SMS documentation
	xiii

	ELEMENT 3: General Annual Safety Performance Targets

	3-a
	Safety and security major events, as defined in the National Transit Database (NTD)[footnoteRef:5] [5:  The NTD is the repository of data about the financial, operating, and asset conditions of American transit systems (link)] 

	Major events are documented (§1.2.1)
	3

	3-a-1
	Major event rate: major events as defined in the NTD, divided by vehicle revenue miles (VRM)
	Major event rates are documented (§1.2.2)
	4

	*3-a-2
	Collision rate: collisions reported to NTD divided by VRM (NTD/VRM)
	Collisions are documented (§1.2.3) 
Collision rates are documented (§1.2.4)
	4

	*3-a-3
	Pedestrian collision rate (with a person) NTD/VRM
	Pedestrian collision rates are documented (§1.2.5)
	5

	*3-a-4
	Vehicle collection rate (with a motor vehicle) NTD/VRM
	Vehicular collision rates are documented (§1.2.6)
	5

	3-b
	Fatalities: total fatalities as defined by NTD
	Fatalities are documented (§1.2.7)
	5

	3-b-1
	Fatality rate NTD/VRM
	Fatality rates are documented (§1.2.8)
	6

	*3-b-2
	Transit worker fatality rate NTD/VRM
	Transit worker fatality rates are documented (§1.2.9)
	6

	3-c
	Injuries: total injuries as defined by NTD
	Injuries are documented (§1.2.10)
	6

	3-c-1
	Injury rate NTD/VRM
	Injury rates are documented (§1.2.11)
	7

	*3-c-2
	Transit worker injury rate NTD/VRM
	Transit worker injury rates are documented (§1.2.12)
	7

	*3-d
	Assaults on transit workers as defined by NTD
	Assaults on transit workers are documented (§1.2.13)
	7, 8

	*3-d-1
	Rate of assaults on transit workers NTD/VRM
	Transit worker assault rates are documented (§1.2.14)
	8

	3-e
	System reliability: mean distance between major mechanical system failures
	System reliability is documented (§1.2.15)
	8

	*ELEMENT 4: Annual Safety Performance Targets (Safety Risk Reduction Program)

	*4-a
	Safety and security major events as defined by NTD
	Major events are documented (§1.2.1)
	3

	*4-a-1
	Major event rate NTD/VRM
	Major event rates are documented (§1.2.2)
	4

	*4-b
	Total collisions as reported to NTD
	Collisions are documented (§1.2.3) 
	4

	*4-b-1
	Collision rate NTD/VRM
	Collision rates are documented (§1.2.4)
	4

	*4-c
	Total injuries as reported to NTD
	Injuries are documented (§1.2.10)
	6

	*4-c-1
	Injury rate NTD/VRM
	Injury rates are documented (§1.2.11)
	7

	*4-d
	Total assaults on transit workers as reported to NTD
	Assaults on transit workers are documented (§1.2.13)
	7, 8

	*4-d-1
	Assault rate on transit workers NTD/VRM
	Transit worker assault rates are documented (§1.2.14)
	8

	ELEMENT 5: Coordination with metropolitan, statewide, and non-metropolitan planning processes

	5-a
	Performance targets made available to the State to aid in planning[footnoteRef:6] [6:  The Washington State Department of Transportation (WSDOT) is considered Metro’s “oversight agency” for the purpose of the PTASP] 

	Metro makes information available to the Puget Sound Regional Council, regulatory authorities and others to aid in the planning process (§1.3)
	9

	5-b
	Performance targets made available to the Metropolitan Planning Organization (MPO)[footnoteRef:7] to aid in planning [7:  The Puget Sound Regional Council (PSRC) is the Metropolitan Planning Organization (MPO) for the four-county Puget Sound region] 

	
	

	5-c
	The transit agency coordinates with the State and MPO in the selection of State and MPO performance targets
	
	

	*ELEMENT 6: Safety Risk Reduction Program

	*6-a
	Reduction and mitigation of vehicular and pedestrian safety events involving transit vehicles
	The BIL Committee is responsible for setting safety risk reduction targets for collisions (§1.4)
	9

	*6-b
	Reduction and mitigation of assaults on transit workers
	The BIL Committee is responsible for setting safety risk reduction targets for assaults on transit workers (§1.4)
	9

	*6-c
	Safety risk mitigations identified and recommended by the Safety Committee based on a safety risk assessment
	The BIL Committee is responsible for identifying and recommending safety risk mitigations identified through hazard assessments (§1.5.5.7)
The General Manager is responsible for implementing risk mitigations in the safety risk reduction program (§1.5.1.2)
	24


10

	*ELEMENT 7: Safety Committee Establishment, Membership, and Procedures

	*7-a
	Establishment and operation of a Safety Committee appropriately scaled to the size, scope, and complexity of the transit agency
	Metro’s BIL Committee (aka Safety Committee) is described (§1.5.5.7)
	24

	*7-a-1
	The Safety Committee was convened by a joint labor management process
	The Amalgamated Transit Union (ATU) Local 587, which represents a plurality of Metro employees selects half the members (§1.5.5.7)
	24

	*7-a-2
	The Safety Committee consists of an equal number of frontline transit worker representatives and management representatives
	The BIL Committee includes equal representation from management and labor (§1.5.5.7)
	24

	*7-a-3
	To the extent possible, the Safety Committee includes frontline transit worker representatives from functions across the transit system
	The BIL Committee includes a transit operator and a transit mechanic
	vi

	*7-a-4
	The labor organization that represents the plurality of the agency’s frontline workers selected representatives for the Safety Committee
	The Amalgamated Transit Union (ATU) Local 587, which represents a plurality of Metro employees selects half the members (§1.5.5.7)
	24

	*7-a-5
	If no labor organization, describe the selection process
	N/A
	--

	*7-b
	Structure, size, composition, and leadership of the Safety Committee
	The BIL Committee has four members: two from management, two from labor
	vi

	*7-b-1
	How Safety Committee meeting agendas and notices are developed and shared, and how meeting minutes are recorded and maintained
	The duties and responsibilities of the BIL Committee are described, agendas and meeting minutes are covered in Metro’s internal standard operating procedures (Metro notes that it is in progress in adding this information into the 2027 PTASP) (§1.5.5.7)
	24

	*7-b-2
	Any required training for Safety Committee on the PTASP and Safety Management System (SMS)
	All BIL Committee members complete TSI Principles of SMS, SMS Safety Assurance, and SMS Awareness training (§1.5.5.7)
	24

	*7-b-3
	Compensation policy for participation in Safety Committee meetings
	Metro states that these issues are covered in Metro’s internal standard operating procedures and that Metro is in progress in adding this information into the 2027 PTASP
	--

	*7-b-4
	How the Safety Committee will access technical experts, including other transit workers, to advise and support its deliberations
	
	

	*7-b-5
	How the Safety Committee will access transit agency information, resources, and tools, to support its deliberations
	
	

	*7-b-6
	How the Safety Committee will access submissions to the transit worker safety reporting program to support its deliberations
	
	

	*7-b-7
	How the Safety Committee will reach and record decisions
	
	

	*7-b-8
	How the Safety Committee will coordinate with the agency’s Accountable Executive (General Manager) and Board of Directors (King County Council)
	The BIL Committee is responsible to participate in the review and revisions to the PTASP, among its other duties (§1.5.5.7)
	24

	*7-b-9
	How the Safety Committee will manage disputes
	The PTASP refers to a BIL Committee resolution process for disputes (§1.5.5.7)
	24

	*7-b-10
	How the Safety Committee will carry out its responsibilities
	The PTASP describes the responsibilities of the BIL Committee (§1.5.5.7)
	24

	ELEMENT 8: Safety Management System (SMS)

	8-a
	Transit agency’s establishment and implementation of an SMS
	The PTASP verifies that Metro has implemented an SMS and provides information on the SMS
	xi
xiii

	8-b
	SMS is appropriately scaled to the size, scope, and complexity of the transit agency and includes: Safety Management Policy, Safety Risk Management, Safety Assurance, and Safety Promotion
	The PTASP describes the required components of the SMS
	xi
xiii
26 and following

	ELEMENT 9: Safety Management Policy (SMP)

	9-a
	A written statement of the SMP, including the agency’s safety objectives
	A Safety Management Policy Statement is included (§1.1)
	1

	*9-a-1
	The SMP statement includes a description of the Safety Committee
	The BIL Committee is described in the PTASP, Metro notes that it is in the process of updating SMP information for the 2027 PTASP
	24

	9-b
	How the transit agency communicates the SMP throughout the organization
	The PTASP describes the safety promotion program, including safety communication (§4.1)
	47

	9-c
	Accountable Executive
	The Accountable Executive function is carried out by the General Manager. The PTASP states that the General Manager meets the requirements of 49 CFR 673.5 and 49 CFR 673.23(d)(1). 

The PTASP lists the responsibilities of the General Manager in terms of the PTASP and SMS (§1.5.1.2)
	xi




10

	9-c-1
	Accountable for ensuring the SMS is effectively implemented throughout the system and action is taken to address substandard performance
	
	

	9-c-2
	Has ultimate responsibility for carrying out the PTASP and the Transit Asset Management (TAM) Plan
	
	

	9-c-3
	Has control or direction over the human and capital resources needed to develop and maintain the PTASP and TAM Plan
	
	

	9-c-4
	May delegate specific responsibilities but ultimate accountability for safety cannot be delegated
	
	

	*9-c-5
	Implements safety risk mitigations for the safety risk reduction program
	
	

	*9-c-6
	Receives and considers all other safety risk mitigations recommended by the Safety Committee
	
	

	9-d
	Chief Safety Officer or SMS Executive
	The Chief Safety Officer function is carried out by the Director of Metro’s Safety, Security, and Quality Assurance (SSQA) Division.

The PTASP lists the responsibilities of the Chief Safety Officer in terms of the PTASP and resulting safety programs, policies, rules, implementation, and procedures, and states that the Chief Safety Officer has a direct line of communication to the General Manager (§1.5.4.4)
	xi



20

	9-d-1
	Designated by the Accountable Executive, has authority and responsibility for day-to-day implementation and operation of the SMS
	
	

	9-d-2
	Direct line of reporting to Accountable Executive
	
	

	9-d-3
	Is an adequately trained individual who has responsibility for safety
	
	

	*9-e
	Safety Committee
	
	

	*9-e-1
	Reviews and approves the PTASP and any updates before approval by Board of Directors
	
	

	*9-e-2
	Sets annual safety performance targets for the safety risk reduction program
	
	

	*9-e-3
	Identifies and recommends safety risk mitigations, including where agency did not meet an annual target
	
	

	*9-e-4
	Identifies safety risk mitigations that may be ineffective, inappropriate, or were not implemented as intended
	
	

	*9-e-5
	Identifies safety deficiencies for purposes of continuous improvement
	
	

	9-f
	Transit agency leadership and executive management (other than Accountable Executive and Chief Safety Officer) who have authority or responsibility for day-to-day implementation and operation of the SMS
	The PTASP describes Metro’s senior leadership by team and member, as well as their responsibilities for the PTASP (§1.5.5)
	20

	9-g
	Key staff that support Accountable, Chief Safety Officer, and Safety Committee in developing, implementing, and operating the SMS
	The PTASP describes Metro’s division leadership teams and their role in managing divisional performance (§1.5.5.6)
	24

	9-h
	A process that allows transit workers to report safety concerns to senior management
	Metro’s safety promotion program and safety management policy statement include promoting the employee safety reporting program to frontline employees. 

The SMS liaisons are identified as responsible for supporting employees in identifying and reporting hazards (§1.5.2.2)

Frontline employees are identified as having the responsibility to report safety and security concerns and ideas to supervisors or anonymously (§1.5.3)

The PTASP describes the transit worker safety reporting program (§1.5.4.3.4.2)
	xiv, 1




13



14



19

	*9-h-1
	The process includes reporting assaults on transit workers, near-misses, and unsafe acts and conditions
	
	

	9-h-2
	The process includes protections for transit workers who report
	
	

	9-h-3
	The process includes a description of transit worker behaviors that may result in disciplinary action and are therefore excluded from protection
	
	

	ELEMENT 10: Safety Risk Management

	10-a
	Methods or processes to identify hazards and potential consequences of the hazards
	The internal and external methods used to identify and report hazardous conditions are described (§2.1.1)
	27

	10-a-1
	Transit agency considers data and information provided by an oversight authority to identify hazards
	Information from the Washington State Department of Labor and Industries, State Safety Oversight Agency, FTA, and National Transportation Safety Board are identified as data sources (§2.1.1)
	27

	*10-a-2
	Transit agency considers data and information provided by CDC or a State health authority regarding exposure to infectious diseases
	Public health agencies including the CDC are identified as data sources (§3.1.4)
	44

	*10-a-3
	Transit agency considers safety concerns identified through Safety Assurance activities
	The Safety Assurance Program includes information on continuous improvement activities (§3.3)
	46

	10-b
	Methods or processes to assess the safety risk associated with identified hazards
	The PTASP describes the safety risk assessment procedures Metro follows, including likelihood, severity, required responses, hazard resolution, mitigation strategies, hazard tracking, monitoring, and responsibilities (§2.2)
	28

	10-b-1
	Assessment includes assessing the likelihood and severity of the potential consequences of identified hazards
	The PTASP describes the safety risk assessment procedures Metro follows, including likelihood, severity, required responses, hazard resolution, mitigation strategies, hazard tracking, monitoring, and responsibilities (§2.2)
	28

	10-b-2
	Assessment determines if safety risk mitigation is necessary and informs prioritization of safety risk mitigations
	The PTASP describes mitigation strategies, including immediate and long-term mitigations and layering mitigations (§2.2.5)
	37

	10-b-3
	Assessment takes into account existing safety risk mitigations
	The PTASP describes hazard resolution, including all controls used to mitigate risk (§2.2.4)
	34

	10-c
	Methods or processes to identify safety risk mitigations or strategies necessary as a result of the agency’s safety risk assessment to reduce the likelihood and severity of potential consequences
	The PTASP provides a calculation to score risk and mitigated risk and describes a prioritized list of mitigation strategies (§2.2.4)
	34

	*10-c-1
	Methods or processes address the role of the Safety Committee in identifying safety risk mitigations
	The PTASP describes the process to receive and consider safety risk mitigations recommended by the BIL Committee (§1.5.1.2)
	11

	*10-c-2
	As a source for safety risk mitigation, the agency considers guidance provided by an oversight authority, if applicable, and FTA
	The PTASP describes hazard resolution and references the FTA, American Public Transportation Association, and other sources of industry best practices (§2.2.4)
	34

	*10-c-3
	As a source for safety risk mitigation, the agency considers guidelines to prevent or control exposure to infectious diseases provided by the CDC or a State health authority
	The PTASP describes mitigations strategies related to exposure to infectious diseases (§3.1.4)
	44

	*10-d
	When Safety Committee recommends a safety risk mitigation unrelated to the safety risk reduction program and Accountable Executive decides not to implement the mitigation, Accountable Executive prepares a written stations explaining the decision and presents it to the Safety Committee and Board of Directors
	The PTASP describes the procedures the Accountable Executive must follow when not implementing a mitigation unrelated to the Safety Risk Reduction Program (§1.5.1.2)
	11

	*10-e
	When identifying safety risk mitigations related to vehicular and pedestrian safety events involving transit vehicles, agency and Safety Committee consider mitigations to reduce visibility impairments for transit vehicle operators 
	Metro states that these issues are covered in Metro’s internal standard operating procedures and that Metro is in progress in adding this information into the 2027 PTASP
	--

	*10-f
	When identifying safety risk mitigations related to assaults on transit workers, agency and Safety Committee consider deployment of assault mitigation infrastructure and technology on transit vehicles and in transit facilities, including barriers
	Metro’s budget includes funding to add safety partitions to all coaches and Metro anticipates this work to be completed by the end of 2026. Metro states that it is in progress in adding this information into the 2027 PTASP
	-

	*10-g
	The agency includes in the PTASP the safety risk mitigations the Safety Committee identifies and recommends based on a safety risk assessment as part of the safety risk reduction program
	Safety Performance Measures are established annually, including by the BIL Committee (§3.1.2)

The Accountable Executive receives and considers all safety risk mitigations recommended by the BIL Committee (§1.5.1.2)
	44


10

	ELEMENT 11: Safety Assurance

	11-a
	Activities to monitor the system for compliance with and sufficiency of the agency’s procedures for operations and maintenance
	The Safety Assurance system includes configuration management including operations and maintenance (§3.2.3)
	45

	11-b
	Activities to monitor the agency’s operations to identify any safety risk mitigations that may be ineffective, inappropriate, or were not implemented as intended
	The BIL Committee is responsible for identifying risk mitigations that may be ineffective, inappropriate, or were not implemented as intended
The PTASP describes internal safety reviews to identify non-compliance, as well as to identify ineffective mitigations (§3.1.3)
	25


44

	*11-b-1
	The Safety Committee’s role in safety risk mitigation monitoring
	The BIL Committee is responsible for identifying rand recommending safety risk mitigations, for identifying risk mitigations that may be ineffective, inappropriate, or were not implemented as intended, and for identifying safety deficiencies
	25

	11-c
	Activities to conduct investigations of safety events to identify causal factors
	Safety event investigations are used to identify and analyze hazardous conditions (§2.1.1)
	26

	11-d
	Activities to monitor information reported through any internal safety reporting programs
	Any division or functional area that has a finding of non-compliance must develop and implement a corrective action and review with Metro leadership (§3.1.3)
	44

	11-e
	A process for identifying and assessing changes that may introduce new hazards or impact the transit agency’s safety performance
	Metro uses a change management process to identify and assess changes that may introduce new hazards or affect its performance (§3.2)
	44

	11-e-1
	Proposed changes that may impact the transit agency’s safety performance are evaluated through its Safety Risk Management process
	Metro uses the FTA’s identified activities to ensure that change is properly recognized (§3.2)
	45

	11-f
	A process to assess the transit agency’s safety performance annually
	The PTASP is reviewed and revised annually
Performance measures are established annually (§3.1.2)
	xi
44

	*11-f-1
	The process includes identifying deficiencies in the SMS and the agency’s performance against its (general) safety performance targets
	Divisions review and discuss data and safety performance at monthly business reviews to ensure that trends and deficiencies are appropriately addressed (§3.1.1)
	44

	*11-f-2
	The process includes identifying deficiencies in the agency’s performance against annual safety performance targets set by the Safety Committee for the safety risk reduction program
	The Chief Safety Officer or designee reviews safety data regularly with Metro leadership for awareness and to ensure safety risks are mitigated (§3.1.2)
	44

	*11-f-3
	The process includes the Safety Committee’s role in continuous improvement
	The BIL Committee is responsible for identifying safety deficiencies for the purpose of continuous improvement (§1.5.5.7)
	25

	*11-g
	Activities to monitor safety performance against annual safety performance targets set by the Safety Committee for the safety risk reduction program
	The safety risk matrix identifies the level and type of monitoring that is required for each risk level (Table 2.4)
	31

	*11-h
	If the agency does not meet an established annual safety performance target set by the Safety Committee for the safety risk reduction program:
	If Metro does not meet an established annual safety performance target, it must assess the associated safety risk, mitigated the risk based on a risk assessment, and allocate its safety set-aside in the following fiscal year (§1.4)
	9

	*11-h-1
	The agency assesses the associated safety risk through its safety risk assessment process
	
	

	*11-h-2
	The agency mitigates the associated safety risk based on the results of a safety risk assessment using its safety risk mitigation process
	
	

	*11-h-3
	The mitigations developed when an agency does not meet a safety risk reduction program safety performance target are included or incorporated by reference in the PTASP
	
	

	*11-h-4
	The agency allocates its safety set-aside in the following fiscal year to safety-related projects to help it meet missed safety performance targets for the safety risk reduction program in the future
	
	

	11-i
	How the agency develops and caries out a plan under the direction of the Accountable Executive to address any deficiencies identified through the safety performance assessment process
	If Metro does not meet a target, the PTASP specifies the steps it must take (§1.4)
	9

	*11-i-1
	The plan also includes the mitigations developed when an agency does not meet a safety risk reduction program safety performance target
	If Metro does not meet a target, the PTASP specifies the steps it must take (§1.4)
	9

	ELEMENT 12: Safety Promotion

	12-a
	The transit agency established and implemented a comprehensive safety training program
	Metro’s training requirements ensure all employees have the knowledge and skills to perform their duties safely and understand their role relative to SMS (§4.2)
	47

	*12-a-1
	The safety training program is for all operations transit workers, maintenance transit workers, and transit workers directly responsible for safety
	Metro’s training requirements ensure all employees have the knowledge and skills to perform their duties safely and understand their role relative to SMS (§4.2)
	47

	*12-a-2
	The safety training program includes de-escalation training
	Safety training includes de-escalation training (§4.2)
	47

	*12-a-3
	The safety training program includes safety concern identification and reporting training
	SMS-related training includes safety concern identification and reporting (§4.2)
	47

	12-a-4
	The safety training program includes refresher training as necessary
	Initial and refresher training is included in the PTASP (§4.2)
	47

	12-b
	How the training agency communicates safety and safety performance information throughout its organization
	Safety communication ensures that critical safety information is effectively shared across all levels of the organization (§4.1)
	47

	12-b-1
	How the transit agency conveys information on hazards and safety risk relevant to transit workers’ roles and responsibilities
	Safety communication ensures that critical safety information, including emerging risks, is effectively shared across all levels of the organization (§4.1)
	47

	12-b-2
	How the transit agency conveys the safety actions taken in response to reports submitted through the transit worker safety reporting program
	The PTASP states that Metro promotes the safety reporting program to frontline employees
Assessing the employee safety reporting program is part of the SRM (§3.2)
	xiv

45

	*12-b-3
	How the transit agency conveys the results of Safety Committee activities
	The General Manager is responsible for receiving and considering all safety risk mitigations recommended by the BIL Committee (§1.5.1.2)
Safety Performance Measures are established annually by subject matter experts and the BIL Committee and formally adopted in the PTASP (§3.1.2)
	10


44

	ELEMENT 13: Additional Information

	13-a
	Definitions of terms used in the PTASP
	The PTASP includes a list of abbreviations defining commonly used terms
	ix

	13-b
	List of acronyms used in the PTASP
	The PTASP includes a list of abbreviations showing the acronyms for commonly used terms
	ix

	13-c
	Certification of compliance with Part 673 in the Transit Award Management Systems (TrAMS), including:
	The PTASP states that the PTASP is rooted in SMS principles and methodology in accordance with 49 C.F.R. Part 673
	xii

	13-c-1
	Name of the individual or entity that certifies compliance
	The General Manager and Chief Safety Officer are named and will sign the PTASP. There is reference to the King County Council motion that will be attached
	viii

	13-c-2
	Date of certification
	The 2025 PTASP is identified as Version 4.0 and dated September 2025 (this has been requested to be changed to March 2026)
	viii

	*13-d
	Description of recordkeeping process for documents that set forth the PTASP, including those related to the implementation of SMS; results from SMS processes and activities; and those that describe the programs, policies, and procedures that the transit agency uses to carry out its PTASP
	Metro is developing a process for housing all SMS records in a Learning Management System
	xiv

	*13-d-1
	Includes that documents will be made available upon request by FTA or other Federal or State entity
	Metro distributes and makes available its data and targets to regulatory authorities (§1.3)
	9

	*13-d-2
	Includes that the transit agency will maintain these documents for a minimum of three years after they are created
	The Chief Safety Officer is required to ensure that the PTASP and SMS are implemented and meet all regulatory requirements (§1.5.4.4) 
	20



