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June 9, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:

I am forwarding for Council review and approval, an ordinance reconciling various capital improvement projects and capital funds for activity prior to 2003.  This ordinance also reappropriates Current Expense budget authority authorized in 2002 but not reimbursed or transferred by the end of 2002 to the corresponding capital projects.

The Office of Management & Budget, together with departments with capital programs annually review all capital fund carryover budget authority and corresponding revenue availability.  In some instances, budget authority is adjusted to match expenditure patterns or to remedy revenue shortfalls.  The net effect of this capital fund reconciliation process is a proposed $33,588,597 reduction in budget authority.   The funds that account for the majority of the budget authority changes are summarized below in addition to a brief summary of the operating transfers and treatment of projects that had no expenditures in the prior three years.

Wastewater Treatment CIP Fund 4616: ($38,552,443):  This disappropriation removes budget authority for completed projects and, in some instances, removing budget authority in excess of anticipated expenditures. 

Long Term Lease Fund 3310 $826,538:  This disappropriation removes excess budget authority for lease payments in 2002.

Real Estate Excise Tax Funds 3681 & 3682 ($526,594).  This proposed budget authority reconciles the funding requirements of capital projects in the Parks and Open Space funds with the corresponding Real Estate Excise Tax revenue support. 

Solid Waste Capital Equipment Recovery Fund 3810 ($5,467,968).  Vehicle replacement budget authority is proposed for reduction in response to consistent underexpenditure rates in the past few years.  This reduction of excess budget authority is made possible by operation personnel decisions to extend the useful life of vehicles and by rebuilding vehicles rather than purchasing new vehicles.

Miscellaneous Public Art Funds ($3,244,408).  The transition of Public Art project administration and fund balance from the County to the Cultural Development Authority requires closeout of project budget authority in the effected funds. 

Harborview Medical Center Repair & Replacement Fund 3961: $15,167,855.  The debt service payments necessary to retire a previous debt issuance were budgeted in the operating budget in prior years but omitted from the capital fund.  This technical adjustment provides the “double-budget” authority to document the availability and expenditure of capital fund revenue backing for the debt service payments.

Operating Transfers to Capital Funds

The Currrent Expense (CX) transfer amount in the proposed CIP reconciliation ordinance is $150,000.  This reappropriated budget authority corresponds to CX transfer budget authority approved in the 2002 budget for specified capital projects. 

A $210,250 River Improvement Fund operating transfer to the Surface and Stormwater Construction Fund is proposed primarily to correct for excess reliance on capital fund balance in support of projects approved in the 2003 capital fund budget. 

Projects Without Expenditure in the Prior Three Years

According to the King County Charter the budget authority lapses for capital improvement projects without expenditure over a three-year period.  Though this requirement resulted in project cancellations in the proposed CIP reconciliation ordinance there were instances when carryover budget authority is proposed for reappropriation to satisfy commitments in interlocal agreements or to provide budget authority for projects with expenditures that have occurred or are anticipated to occur in 2003.  These project cancellations and reappropriations are identified in the ordinance attachment. 

If you have any questions, please contact Steve Call, Director, Office of Management and Budget, at (206) 296-3434.

Sincerely,

Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers


ATTN:  David deCourcy, Chief of Staff



       Shelley Sutton, Policy Staff Director



       Rebecha Cusack, Lead Staff, BFM Committee



       Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget 

