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Metropolitan King County Council
Committee of the Whole

Staff Report

	Agenda Item No.:  7
	Date:  March 17, 2008

	Ordinance No.:  2008-B0056
	Prepared By:  Marilyn Cope

	Invited:    Nathan Winograd, Consultant, Director, No Kill Solutions

                 Jim Buck, Director, Department of Executive Services

                 Jim Lopez, Interim Council Relations Director, King County Executive’s Office


SUBJECT

Animal Services Consultant Report
BACKGROUND

On May 29, 2007 the King County Council adopted a new policy directive to improve the provision of humane animal care, increase the effective investigation of animal cruelty and reduce the rate of euthanasia in King County shelters.  This was accomplished through Ordinance 15801, Motion 12521, and was later reaffirmed via Motion 12600 on October 8, 2007.  Councilmember have continued to express concerns over the executive’s compliance with the intent of this policy directive.  As a result, the following proviso was placed in the 2008 Adopted Budget (Ordinance 15975):


Of this appropriation $3,284,511 shall not be expended or encumbered until the council by motion determines with the assistance of a preliminary evaluation by an independent consultant hired by the council, whether the King County animal services program has the leadership, human resources and structural capacity to become a model no-kill program consistent with Ordinance 15801 and Motion 12600, or whether it would be more humane for the county to discontinue animal sheltering services.  The executive shall fully cooperate with the preliminary evaluation by the council's independent consultant.  A model no-kill program requires highly functional programs, including at a minimum the extensive use of volunteers, community involvement, public relations, pet retention programs, comprehensive adoption programs, rescue groups, foster care, medical and behavior rehabilitation, a feral cat trap-neuter-release program, a high-volume, low-cost spay neuter clinic and leadership committed to these imperatives.  By February 28, 2008, the council will by motion notify the executive of the determination of whether the King County animal services program has the requisites to become a model no-kill program, or whether the county must discontinue animal sheltering services.


Should the council determine that county shall continue to provide animal sheltering services, and following the completion of an operational evaluation per Ordinance 15873, the executive shall, in accordance with the special report of the King County animal care and control citizen's advisory committee's special report dated September 24, 2007, and in collaboration with the King County animal care and control citizen's advisory committee, develop community partnerships and regional alliances to develop a plan on how the county might improve the provision of medical and behavioral rehabilitation services and the expansion of the spay-neuter program.  


The plan required to be submitted by this proviso must be filed in the form of 11 copies with the clerk of the council, who will retain the original and will forward copies to each councilmember and to the lead staff for the committee of the whole, or its successor.
Scope of Work
The consultant was required to have experience implementing a model no-kill program in an open admission shelter and conduct a preliminary evaluation, to include the following:

· Interviews with shelter staff, supervisors and management as well as division and department management to determine the culture of the organization, current practices and capacity to implement a no-kill program.

· Review current shelter policies, practices, procedures, revenues, expenditures, internal databases, reports and information requests relative to the animal services program, including the Special Report of the Animal Care and Control Advisory Committee, dated September 24, 2007 and the Executive’s 2008 Operational Plan, dated November 2, 2008.

· Review the organizational and staffing structure of the animal services program.

· Review community capacity in relation to King County’s no-kill objectives.

· Interviews with local animal welfare organizations to determine:

· Potential partnership opportunities to achieve more humane levels of care and reduce rates of euthanasia.

· Capacity to handle additional animals should King County discontinue animal sheltering services.

The consultant was requested to prepare and present a report on the preliminary evaluation with findings and recommendations.
The council hired Nathan Winograd, Director of No Kill Solutions, as the consultant for the preliminary evaluation of Animal Service’s leadership, human resources and structural capacity to become a model no-kill program.  Mr. Winograd is a graduate of Stanford Law School, a former criminal prosecutor and attorney, and was a former Director of Operations for the San Francisco SPCA and Executive Director of the Tompkins County SPCA.  He has spoken nationally and internationally on animal sheltering issues, has written animal protection legislation at the state and national level, and has worked to implement successful No Kill programs in both urban and rural communities.
Mr. Winograd is available to present his report to the Committee of the Whole.
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