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Metropolitan King County Council
Budget and Fiscal Management Committee

STAFF REPORT

	Agenda Item:
	
	Name:
	Sam Porter

	Proposed No.:
	2019-0350
2019-0351
	Date:
	September 10, 2019



SUBJECT
Proposed Ordinance 2019-0350 would ratify a memorandum of agreement (MOA) between King County and the Professional and Technical Employees, Local 17 (PROTEC17) to provide a Masters of Social Work premium and one range increase for two related classifications. 

Proposed Ordinance 2019-0351 would make a supplemental appropriation to both Jail Health Services and Public Health to cover the increase resulting from Proposed Ordinance 2019-0350.

SUMMARY
The Memorandum of Agreement that appears in Attachment A of Proposed Ordinance 2019-0350 between King County and Professional and Technical Employees, Local 17 (PROTEC17) would establish a Master of Social Work (MSW) premium for eligible employees in Public Health and represented by PROTEC17. The MSW Premium for employees in the classification Social Worker would be 4.5 percent above their base pay rate on all earnings. Eligible employees would be required to provide necessary documentation to Human Resources to substantiate that they have earned a MSW or recognized equivalent[footnoteRef:1] degree from an accredited university. Proposed Ordinance 2019-0350 would also increase the pay range for the Social Worker classification[footnoteRef:2] from Range 52 to 53 and the Social Worker – Senior classification from Range 57 to 58 on the King County Square Table. These ranges can be seen in Table 1 in the Analysis section of this staff report. This MOA would impact 30 King County employees in Public Health. [1:  Equivalent Masters degrees could be in Psychology, Behavioral Health, Marriage and Family Therapy, or Counseling).]  [2:  Job Class Code 3116100] 


BACKGROUND
During the 2019-20 Total Compensation Agreement bargaining process, multiple unions participating in the Master Labor Agreement made proposals related to social worker pay. According to Executive staff, various unions advanced a variety of internal equity and Equity and Social Justice-based proposals to increase pay for social worker classifications. This resulted in reopener agreements with four separate bargaining units to allow the County to study this issue. Executive staff indicate that all four bargaining processes have concluded with tentative agreements. Proposed Ordinance 2019-0350 and 2019-0351 are the first such agreements to be transmitted to Council. 

In order to study this pay equity issue Executive staff conducted an internal equity review and external market check on social worker classification compensation in Q4 2018 and Q1 2019 and determined that while many individual positions within the Social Worker classification do require an MSW, the classification itself does not. Executive staff indicated that through their analysis they found that "the external market has a significant pay differential between a BA level social worker and an MSW Social Worker, yet the County had no mechanism for compensate[ing] employees that are required to have an MSW to perform their body of work any differently than social workers that are only required to have BA level education to do their work." The MSW premium has been proposed as an interim measure until Classification Compensation Services in the Human Resources Department are able to revise the Social Worker classification series to better reflect these nuances. 

Roles of Social Workers
In Public Health, employees in the Social Work classification primarily work in the Community Health Services (CHS) and Jail Health Services (JHS) divisions. In CHS social workers perform psycho-social assessments of patient-clients that sometimes involves diagnosing behavioral health disorders. These employees interpret behavioral health diagnosis and treatment history in order to develop, plan, and implement trauma-informed care plans, provide links to resources and resolve complex system issues that present barriers. 

In JHS, there are two types of social workers: Release Planners and Regional Mental Health / Veterans Court Clinicians. Release Planners work with patient-inmates at King County Correctional Facilities to develop comprehensive release plans. Release Planners identify and collaborate with external and internal medical, mental health and social services providers to ensure continuity of care and to facilitate the inmate-patients successful transition to and engagement with services outside of jail. The Release Planner closely monitors an inmate-patient's legal case(s) and collaborates with outside legal entities when appropriate to establish a release date to ensure successful transition into care upon release. Regional Mental Health / Veterans Court (RMHC/VC) Clinicians primary responsibilities include conducting the comprehensive eligibility screening and providing treatment planning for individuals who are referred to the RMHC/VC.  RMHC/VC Clinicians collaborate with key external/internal medical, behavioral health and social services providers to ensure continuity of care and to facilitate the participant’s successful transition to the community and engagement with community based services. 
ANALYSIS

Proposed Ordinance 2019-0350 would ratify an MOA between King County and the Professional and Technical Employees, Local 17 (PROTEC17) to provide a Masters of Social Work premium and two Social Worker range adjustments in the Department of Public Health and JHS and CHS Divisions. The MSW premium would be 4.5 percent above an eligible employee's base pay rate on all earnings. Eligible employees in the Social Worker classification would be required to provide necessary documentation to Human Resources to substantiate that they have earned an MSW or recognized equivalent[footnoteRef:3] degree from an accredited university. Their degree must be relevant to the position they are employed in. While the Social Worker classification itself does not require a degree, many positions under this classification do. According to the MOA, employees who are promoted out of the Social Worker classification, or transition to a different classification (including Social Worker – Senior), are not eligible for the MSW premium.  [3:  Equivalent Masters degrees could be in Psychology, Behavioral Health, Marriage and Family Therapy, or Counseling.] 


The MOA also includes a one-step increase for the classifications of Social Worker and Social Worker – Senior. These ranges can be seen in Table 1 below. 

Table 1. Reclassification Proposal for Social Worker and Social Worker – Senior.

	Job Classification
	Current
	Proposed
	Percent
Change

	
	Pay Grade
	2019 Pay Range
	Pay Grade
	2019 Pay Range
	

	Social Worker
	52
	$66,517.57 - $84,314.67
	53
	$68,113.97 – $86,338.30
	2.4%

	Social Worker – Senior
	57
	$74,892.06 – $94,930.37
	58
	$76,689.39 - $97,208.38
	2.4%



Should Proposed Ordinances 2019-0350 and 2019-0351 be approved by Council, the MSW premium and the pay range increases would be effective beginning the first day of the first pay period after the Executive has signed the adopted Ordinances for all eligible employees except for the Release Planner/Court Clinician Social Workers in JHS identified on pages two and three of the MOA. These identified JHS employees would have an effective date of January 1, 2019 for both the MSW premium and the pay range increases.

Proposed Ordinance 2019-0351 Fiscal Analysis

Proposed Ordinance 2019-0350 would increase staffing costs for the Department of Public Health that are addressed in the supplemental appropriation included in Proposed Ordinance 2019-0351. This supplemental request would allocate of $116,000 from the General Fund to Jail Health Services and $159,000 from the Public Health fund to Public Health for the 2019-2020 biennium. Table 2 reflects additional out year cost projection. Public Health has not identified any new revenue with which to fund these positions. 

Table 2. Out Year Cost Impact from Increased Salary Rates.

	Department
	2019-2020
	2021-2022
	2023-2024

	DPH
	$159,000
	$222,000
	$237,000

	DPH - JHS
	$116,000
	$122,000
	$130,000

	Total
	$ 275,000
	$ 344,000
	$ 367,000



The 2019 2nd Quarter Public Health Operating Fund Financial Plan indicates an estimated ending fund balance of $9 million at the end of the biennium. This forecasts a $4.5 million increase from the adopted budget. The 2021-2022 biennium is still projected to be positive with a fund balance of $1.3 million while the 2023-2024 biennium is expected to have a negative $18.2 million fund balance. 

ATTACHMENTS
1. Proposed Ordinance 2019-0350 and attachments
2. Proposed Ordinance 2019-0351 and attachments

INVITED

· Dwight Dively, Budget Director, Performance Strategy and Budget, King County Executive Office
· Andre Chevalier, Office of Labor Relations, King County Executive Office
· Lorelei Walker, Union Representative, PROTEC17
image1.png
kil

King County




