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SUBJECT

An Overview of the County’s Enhanced 911 System and an Update on its Planning Efforts for Public Safety Answering Points (PSAPs) 

SUMMARY

For today’s briefing, Enhanced 911 (E911) Program staff will describe the status of the E911 system today along with King County’s current system of Public Safety Answering Points (PSAP).  Staff will also brief members on its ongoing PSAP consolidation assessment efforts.  As part of the 2013 Budget, the council had required that the executive report on its plans for the future of the county’s 12 PSAPs.  The planning effort is taking longer than expected and the final recommendations will not be complete until 2014.  E911 staff will brief members on the status of these planning efforts.  

BACKGROUND

The King County Office of Emergency Management includes two programs: the Emergency Management and Enhanced 911 (E911) Programs.  The E911 program in the Office of Emergency Management administers funds that are collected by the state and distributed to counties from various telephone excise taxes. "Enhanced" refers to the fact that the 911 system includes the capability to selectively route incoming 911 calls to the appropriate one, of twelve, Public Safety Answering Points (PSAP) operating in a defined 911 service area.  The office works with all public safety answer points (PSAPs or 911 dispatch centers) to ensure that equipment and technology is state of the art, providing 911 emergency response services throughout the County.  The 2013-14 budget for the E911 program is $53.9 million funded through E911 excise taxes.  

The Adopted 2012 Budget included resources for the E-911 Program, working with its partner agencies, to evaluate the feasibility of the consolidation of some of the county’s PSAPs. King County's E911 system was originally implemented with 27 PSAPs. Over the years, many PSAPs have been consolidated into larger PSAPs, primarily because the costs of operating 24 hours per day became unmanageable for smaller agencies. Today, there are 12 remaining PSAPs within the E911 system, and some of them are considering consolidations in the face of the costs of maintain services and implementing “Next Generation 911” changes (where PSAPs will move beyond voice communications and be able to accept SMS texts and other non-verbal communications). In 2012, the county hired consulting services to evaluate the feasibility of PSAP consolidation and make recommendations to improve the system.  The final report was due before December 2012, although it still has not been finalized.  

During the 2013 Budget deliberations, the council recognized that any recommendations for consolidating, or otherwise modifying, the current PSAP arrangement would have potential policy and budget implications.  Consequently, the council adopted the following budget proviso requiring that the executive prepare a report that:

“…shall include the King County enhanced 911 ("E-911") program office's consultant's final report on public safety answering point consolidation feasibility and associated technical recommendations that is due to the executive in December 2012.  The report to the council shall include how the E-911 office developed, in collaboration with its public safety answering point consolidation work group, the plans for implementing the recommendations from the consultant's final report.  The report shall include a description of the work of the review committee, how it developed its recommendations for optimum public safety answering point configuration in King County, any recommendations regarding plans for the consolidation of public safety answering points and timelines for any recommended consolidations.” 

The report was due to the council on May 31, 2013.

However, the executive has asked to extend the deadline for its response to the proviso.  According to the executive, the consulting firm that is conducting the PSAP Consolidation Assessment and developing recommendations for the future configuration of PSAPs was scheduled to deliver their final report and recommendations in November, 2012.  The PSAP Consolidation Steering Committee identified concerns with the draft report in several important areas and requested that the consultant address the concerns before the report was finalized.  The consultant proposed resolutions to resolve the concerns in late January, 2013, and delivered a second draft report to the Steering Committee in early March 2013.  The Steering Committee did not feel that the issues had been satisfactorily addressed, and requested that the consultant continue to work to resolve the remaining issues.  The Steering Committee has met with the consultant to discuss final resolution of the issues on June 6, 2013, and consultant plans to deliver the final report in late June.  

The executive is forming a Recommendations Committee to review the consultant’s recommendations to develop a plan for PSAP configuration in King County.  It is anticipated that this process will involve decision-makers from all of the PSAPs and the E-911 Program Office.  This effort will provide recommendations on actions to improve the efficiency and effectiveness of emergency communications services as the county implements the technology for the Next Generation 911 (NG911).  The committee efforts will also include a proposed timeline for the actions required to move King County forward toward the any potential consolidation plan.  E-911 staff is working with the Finance and Business Operations Division, Procurement and Contract Services Section to bring in a professional facilitator to lead the group through this process. The executive reports that this work will begin in June, 2013, with a target to complete the work by March 31, 2014.

For today’s briefing, Enhanced 911 (E911) Program staff will describe the status of the E911 system today along with its current system of Public Safety Answering Points.  Staff will also brief members on its ongoing consolidation assessment efforts.  

INVITEES

· Marlys Davis, E911 Program Manager

ATTACHMENTS

1. PowerPoint Presentation, “Overview of King County E-911 System and Update on Consolidation Assessment,” E911 Program Office, June 11, 2013.
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