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SUBJECT	

A Motion to adopt the Legislative Branch's Equity and Social Justice ("ESJ") Work Plan for 2014.

SUMMARY

Equity and social justice is embodied in the "fair and just" principle of the countywide Strategic Plan.  In Ordinance 16948, the Council defined determinants of equity and identified specific approaches to implement and achieve the "fair and just" principle. Among other things, Ordinance 16948 provided direction on annual equity and social justice work plans by all branches' departments and agencies.  

Through consideration of the annual work plan, the Council is building upon its early involvement with the Equity and Social Justice Initiative, identifying appropriate “next steps.” Proposed Motion 2014-0179 provides for adoption of the Legislative Branch's 2014 Equity and Social Justice Work Plan.

BACKGROUND

The Council annually adopts a work plan that describes the major project elements that it anticipates undertaking in support of its equity and social justice goals.  Those goals are expressed in the King County Strategic Plan, and in the Council’s Strategic Plan.  The County Strategic Plan (Ordinance 16897) addresses the “fair and just” principle in the administration of county services, intended to promote fairness and opportunity, and eliminate inequities.  Additionally, the Council’s Strategic Plan emphasizes the value of equity in providing all people high quality of life values, addressing safe communities, accessible justice system, opportunities for all communities and individuals, a diverse economy, and robust public engagement.  

In recent months and years, the Council has been active in developing legislation and informational briefings addressing equity and social justice, and has directed the consideration of equity values in its review of the Executive’s proposed budget.  These efforts clearly indicate the priority that the Council has placed on equity in its policy process.  The 2014 Work Plan is intended as a tool to support the Council’s emphasis on equity concerns.  


ANALYSIS

2013 Work Plan Progress
In meeting these purposes, the Council adopted the 2013 ESJ Work Plan in April, 2013.  The Work Plan is part of the larger group of agency work plans coordinated through the Interbranch Team on Equity and Social Justice (IBT), provided for in Ordinance 16948.  The IBT has identified a series of Objectives to serve as a base for work plans.  These objectives include:

· Consider equity impacts in all decision-making
· Build community trust and capacity; improved customer service; robust civic engagement
· Promote fairness and opportunity in County government practices 


The 2013 Work Plan included project areas in support of each of the Objectives provided for by the IBT.  Substantial effort went into a variety of undertakings in those project areas, including the following:  

· Implement regularly occurring internal events to promote awareness and visibility of ESJ within the legislative branch
The Legislative Equity and Social Justice Team has established a brown-bag committee which hosts monthly brown-bag presentations and discussions, addressing a wide range of equity and social justice topics.  These generally occur in Council Chambers, on the third Wednesday of each month at noon.  Discussions are open to all legislative branch employees, and are posted in areas of visibility prior to each event.  Recent brown bag topics have included:
· Place Matters
· Women in the Media
· Presentation by Dr. Bernard LaFayette Jr., Co-Founder of Student Nonviolent Coordinating Committee
· King County Demographics:  A Discussion with the County’s Demographer
· Equity Impacts in Rural King County
· Birthday Celebration: Dr. Martin Luther King Jr.

· Apply an equity lens during the budget process.
At the direction of the Council, as part of the Council’s review of the 2014 Proposed Budget, staff undertook a review process that integrated formal consideration of equity elements in reviewing all agency budgets.  Those reviews were captured in an equity “roll-up”, and presented to the budget panel.  An overall analysis of the Executive’s proposed budget, from an equity perspective, was undertaken, and Council members actively considered equity values in their analysis of agency budgets, and recommended changes emphasizing those values.  
· Share ESJ ideas, strategies, successes, difficulties and resources between legislative branch agencies.
The Council has established a Legislative Equity and Social Justice Team that provides a forum for all legislative agencies to meet and report on projects and undertakings that include an equity focus.  Participants have reported on ESJ training events they have participated in; outreach to diverse communities during hiring processes; equity-related conferences attended; communications efforts and materials prepared as a means of making services more accessible to diverse communities; legislation that has an ESJ focus; and similar undertakings.  These discussions provide the opportunity for legislative agencies to hear what others are doing and consider the potential for similar efforts; additionally, the provide a forum to acknowledge the positive efforts of these agencies.

These are some of the areas of focus of the 2013 Work Plan; the full Work Plan was adopted as an attachment to Motion 13887. 

2014 Work Plan

Proposed Motion 2014-0179 provides for the adoption of the 2014 Equity and Social Justice Work Plan.

The 2014 Work Plan, Attachment A to the Motion, builds on the progress of previous years in Equity and Social Justice.  Primary elements of the 2013 Work Plan that have proven useful will continue, including the monthly Brown Bag series of ESJ discussions; meetings of the Legislative ESJ Team to serve as a forum for legislative branch ESJ communications and sharing of lessons learned; and review of the county budget through an ESJ lens.  Community engagement, accessible public processes, training, coordination with the Strategic Plan, and analysis of county services are addressed in the 2014 Proposed Work Plan.  

Additionally, as training opportunities arise, information about those opportunities will be shared through the ESJ Legislative Team. Key legislation, based on Council direction, will receive a focused review from an ESJ perspective.  As an example, the reductions in transit services that result from the failure of Ballot Proposition 1 will be examined for disproportionate impacts on minority and low income communities.    

ATTACHMENTS

1. Proposed Motion 2014-0179, with Attachment A





Page 2 of 3
Page 3 of 3
image1.png
u

King County




