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SUBJECT
Proposed Ordinance 2015-0232 would make net supplemental appropriations of $11.7 million to General Fund agencies, $146.2 million to non-General Fund agencies, and $54 million to capital fund budgets.

SUMMARY

The county’s adopted 2015-2016 budget and this proposal are summarized in Table 1.

Table 1.  Executive Proposed Changes to the 2015-2016 Biennial Budget
	Funds
	2015-2016 Adopted Budget
	Proposed
Changes

	General Fund
	$1.50 billion
	$11.7 million

	Non-General Fund
	$6.53 billion
	$146.2 million

	Capital Improvement Programs
	$1.14 billion
	$54.0 million

	Total
	$9.16 billion
	$211.9 million


The King County comprehensive financial management policies (Motion 14110) state that the Council will adopt budgets at the appropriation unit level, rounded to the nearest $1,000.[footnoteRef:2]  [2:  Like the proposed ordinance, this staff report contains those amounts rounded to the nearest $1,000, while individual requests within an appropriation may be noted in exact figures as provided by Executive staff.] 


ANALYSIS

The Executive’s supplemental funding requests contained in Proposed Ordinance 2015-0232 can be broken down into four categories (determined by Executive staff): technical adjustments, direct service changes, administrative changes, and capital requests.  Table 2 shows the amount of funding requested by the Executive in Proposed Ordinance 2015-0232 by category.

Table 2.  Proposed Changes by Change Category
	Change Category
	Amount

	Administrative changes 
	($24,869,000)

	Direct Service Changes
	$71,353,000 

	Reappropriation
	$87,024,000 

	Technical  Adjustments
	$24,305,000 

	Operating subtotal
	$157,813,000

	Capital requests
	$53,857,000

	Total
	$211,670,000



Attachments 2 (CIP) and 3 (Operating) are crosswalks of the requested appropriation amounts.

GENERAL FUND	$11,668,000

The total increase proposed in General Fund expenditures is $11.7 million, of which approximately $2.1 million is revenue-backed.  The remaining $9.5 million would come from fund balance.

Legislative Branch $337,000
The proposed ordinance would reappropriate funds for the following: 

· Council Administration: $270,000 for reappropriations to continue lobbying services through the August-July contract year and three consultant contracts not completed or invoiced completely in 2014;
· Auditor: $52,000 in unexpended funds to cover retirement payouts and training costs; and
· KCTV: $15,000 for rack room improvements that were delayed by completion of the High Definition conversion.

Performance, Strategy and Budget - $288,000	 

Continuous Improvement	
The Executive requests a total of $138,190 in reappropriations to carry out work with departments related to the County’s continuous improvement initiative. These include:  

· $100,000 in reappropriation from PSB unspent contract funding in 2014 to undertake a survey of County employees, following up surveys conducted in 2009 and 2012. The survey would be designed to help departments use survey data to design action plans to improve the workplace environment.
· $20,700 with consultant Straus Forest for ongoing Criminal Justice continuous improvement work.
· $2,357 to soundproof the Lean Lab (to avoid noise interfering with nearby staff).
· $8,190 for a contract to continue Strategic Innovation Project work related to the King County performance management system.
· $7,000 for Korn/Ferry coaching on leadership competencies, as a subcontract to a larger Human Resources Division contract.

Juvenile Justice Disproportionality	
The ordinance proposes to appropriate $50,000 in 2015 and $100,000 in 2016 from the General Fund to staff a 35-member steering committee that is proposed to be formed to address juvenile justice disproportionality. This steering committee was proposed as part of the County’s announcement in late March related to the Children and Family Justice Center and juvenile justice disproportionality. Of the proposed appropriation, $100,000 would be allocated to a facilitator to be procured through a competitive process to help the steering committee develop an action plan, and the remaining $50,000 would be used for local community engagement activities. 

The proposed appropriation is consistent with the March 2015 announcement related to juvenile justice disproportionality. However, this approach has not been formally approved by the Council via legislative action. Approval of these funds in Proposed Ordinance 2015-0232 would continue the steering committee approach described above. Council may wish to determine if legislative guidance for or oversight of this effort is desired in addition to the appropriation of the funds. 

Sheriff  $2,823,000	 

The proposed ordinance would add appropriation to the King County Sheriff’s Office (KCSO) for the following:

· $125,000 for reappropriation for the Barclay Dean Permiter Fence Project, to install a security fence at the evidence facility;
· $576,449 and 2.0 TLT to provide two training deputies under contract for WA State Criminal Justice Training Center – direct salaries and benefits are reimbursed by the state; an additional $78,663, or 14 percent of the costs, would be incurred by the county to pay for vehicle and radio charges.  According to KCSO, there is a longstanding practice of police agencies providing full time instructors for the WSCJTC to help maintain a flow of recruits through the system. KCSO receives guaranteed slots for cadets out of a limited number of classes each month. 
· $307,970 and 1.0 FTE to the KCSO contract with the City of Newcastle for law enforcement services (fully revenue-backed)
· $297,154 and 1.0 FTE to the KCSO contract with the City of Shoreline for law enforcement services (fully revenue-backed)
· $335,026 and 1.0 FTE to implement a new memorandum of understanding with the Solid Waste Division to conduct investigations of construction waste violations (fully revenue-backed by Solid Waste Division)
· $340,418 and 1.0 FTE to support an Issaquah School District School Resource Officer; outside the school year, the deputy would serve as unincorporated patrol – ($183,514 revenue-backed by school district; $154,904 backed by the General Fund)
· $232,836 for overtime contracts for UW Husky football game security ($216,875 fully revenue-backed) and Highline School District bus camera enforcement ($15,961 fully revenue-backed)
· $27,712 for overtime for unanticipated evidence security needs while the Property Management Unit freezer was not working in early 2015
· $552,287 for labor cost increases to support changes to the labor contract for professional staff adding five percent merit over the top ($220,914 or 40 percent revenue-backed), which was approved by the Council in September 2014 (Ordinance 17899)
·  $27,904 for a portion of the Majors’ pay increase due to compression from lower ranks; the other portion of the pay increase was included in the 2015-2016 Adopted Budget. The salary range increase was approved by the Council in the Government Accountability and Oversight Committee in May 2015 (SR-14-024) as required by K.C.C. 3.15.040.

Cable Communications    $100,000								
The county approved a 10-year cable franchise agreement with Wave in September 2013 as Ordinance 17670 and with Comcast in 2014 as Ordinance 17846 for services in unincorporated King County.  The agreements include the payment of franchise fees to the county that are deposited into the General Fund.  This proposed request was developed following the signing of the second agreement, and would fund the technical, engineering, and financial audits of the franchisees as required in each of the franchise agreements.  It is the county’s responsibility to ensure that the cable companies are operating in compliance with the various technical and financial components of the agreements.  

In addition, the Executive is requesting the set-aside of $25,000 towards the expected legal expenses for the development of a “Cable Customer Bill of Rights” during the biennium.  During its deliberations on the cable franchise agreements, the Council noted that it wanted the County to develop a “Bill of Rights” similar to that used in other jurisdictions.  The Executive reports that, at this time, the development of a Customer Bill of Rights is on hold and that legal costs associated with the project would not be expended unless this request is appropriated.

Real Estate Services  $185,000	
The proposed ordinance would authorize the carryover and reappropriation of $185,381.  According to Executive staff, Real Estate Services ended 2014 with a total underexpenditure of approximately $340,000.  Executive staff have stated that the $185,381—which equals approximately 55 percent of Real Estate Services' total 2014 underexpenditure—would be used to hire 1.0 TLT to provide property management services for more than 1,400 county-owned tax title parcels and 250 leased sites.   

Superior Court  $1,250,000	
Superior Court has requested two reappropriations totaling approximately $50,000 for facilities projects that were unable to be completed in 2014.

In addition, $0.5 million in reappropriation is requested for state Trial Court Improvement fund-backed expenditures that were delayed in 2014 but are programmed in 2015, along with an additional $295,000 in new 2015 Trial Court Improvement-backed projects. These include audio/visual and other courtroom functionality upgrades.

The proposed ordinance would also appropriate $371,000 for judge and commissioner salaries, reflecting increases determined by the Washington Citizens' Commission on Salaries for Elected Officials.

District Court $270,000	
This request reflects the cost of judge and commissioner salaries increases determined by the Washington Citizens' Commission on Salaries for Elected Officials.

Judicial Administration  $416,000	
DJA has requested reappropriations for four projects which were unable to be completed or completely invoiced in 2014 – three are aligned with the larger DJA information systems replacement initiative, and one is the final phase of a remodel involving the exhibit room.

Internal Support – $500,000	
The proposed ordinance would appropriate $500,000 to Internal Support. 

Of the request, half ($250,000) would support the PacMed building rehabilitation project. This is a one-time contribution and would come from a reserve established in the Council’s adopted 2015/2016 General Fund Financial Plan. The renovated facility will accommodate Seattle Central College healthcare programs, as well as social service nonprofits that serve the community.

The other $250,000 would be used to support ongoing costs associated with the renegotiation of the Harborview Medical Center Management and clinical services contract. These funds would be used for costs associated with outside legal counsel and management consulting services. 

Assessments $148,000	$32,616 Revenue Backed
Department of Assessments (DOA) has requested $28,540 and $65,286 in additional appropriation for software upgrades related to eAppeals and commercial appraisals respectively, $32,616 to reflect the revenue-backed transfer of boundary review work from Roads to DOA, and $22,000 for a technical correction to DOA’s KCIT rate for leased equipment.

Physical Environment GF Transfer   $65,000	
The ordinance proposes to appropriate $65,000 in General Fund to complete work on a Cultural Resources Projection Project Phase II grant. Details of this request are described under Natural Resources and Parks Administration.

CIP General Fund Transfers  $2,430,000	
The proposed ordinance would transfer $2.4 million from the General Fund for several CIP projects in the Building Repair and Replacement (BR&R) Fund, all of which would be a reappropriation of 2014 funds.   This reappropriation is generally included in the first supplemental funding request each year, as General Fund support for BR&R projects lapses at the end of each year.  

Jail Health Services           $2,851,000 		5.3 FTEs					
This request addresses the Jail Health Services’ increased costs due to higher than projected adult secure detention population and the added costs of pharmaceuticals for inmates with more acute conditions than projected in the 2015-2016 adopted budget. The 2015-2016 Jail Health Services budget assumed average daily population (ADP) of 1,640 inmates. However, ADP has been averaging 1,899 inmates through May 2015 and is expected to remain above 1,800 inmates throughout the biennium. 

This request would accommodate the higher ADP by adding three nurses, a nurse practitioner, and an Administrative Specialist along with relief staffing for several existing staff positions to handle the increases in overall population, for a total of $1.7 million for the remainder of the biennium.  In addition, JHS reports that the acuity of health needs of inmates has been higher than expected, thereby raising the costs of pharmaceutical utilization.  The added costs of pharmaceuticals and medical supplies in the request totals $763,197. The request would also add $360,239 for the Department of Public Health’s direct distributed and indirect costs.  

NON-GENERAL FUND OPERATING FUNDS	$146,156,000

Geographic Information Systems (GIS)   ($33,000)         					 
The proposed ordinance would make adjustments to the GIS budget due to corrections in central rates between KCIT funds. 

Human Services Levy     $579,000								
This proposal is to use Veterans and Human Services Levy funds to provide supplemental funding to temporarily bridge the financial gap in the Public Health Navos Primary Care Clinic, an integrated behavioral health and primary care program started in 2012. According to Executive staff, the program has shown potential for improved health outcomes for patients with significant mental illness. The federal Substance Abuse and Mental Health Services Administration (SAMHSA) grant partially funding the program is expiring in September 2015. 

The request is for near-term support as the County's behavioral health integration work moves forward to identify a funding structure to support this type of integrated program.  While patient costs under the integrated model are promising, Public Health has yet to develop a financing solution to support the model. They are exploring partnerships, grants, and demonstration program opportunities and hope to have something in place by the end of the year. Staff analysis of this proposal is ongoing.

Risk Management   $283,000	 
The majority of this appropriation request ($192,732) would be transferred to the capital improvement program to support the replacement of software and the remainder would support related operating costs (such as licenses) after completion of the capital project. 

Radio Communication Services  $79,000	
The proposed ordinance action makes a $79,024 technical adjustment to King County Information Technology's (KCIT's) internal Business Resource Center (BRC) charges.  This adjustment more accurately aligns the Radio Service Operations charge relative to the GIS and KCIT Services BRC charges.  Taken together, the net impact of these adjustments to the total KCIT Department is zero. 

Business Resource Center    $7,009,000	
This request would increase the BRC operating appropriation to support transfers to two capital projects addressed in the CIP sections below: $893,000 for an Enterprise Resource Planning (ERP) reporting assessment, and $6.1 million for the Oracle EBS system upgrade. Staff analysis of the capital requests is ongoing.

Cultural Development Authority $5,889,000	
This supplemental request includes a $1,889,000 reappropriation of the 1% For Art from the Children and Family Justice Center capital project and a $4,000,000 appropriation to increase the one time transfer to the CDA Fund in 2015 in order to reflect the most recent adopted forecast from the Office of Economic and Financial Analysis, projecting an increase in the Lodging Tax.

Youth Sports Facilities Grants (YSFG)    $482,000	
$481,582 is requested for reappropriation for 11 existing YSFG contracts. YSFG contract projects are usually two-year reimbursable grants. Often jurisdictions or entities receiving the grants do not request reimbursement prior to the project's completion. In some cases, projects face delays due to the need for grantees to secure local matching funds. Staff has reviewed the details of the grants requested for reappropriation and has not identified any issues.  

Natural Resources and Parks (DNRP) Administration   $65,000	
The ordinance proposes to appropriate $65,000 from the General Fund to complete work on a Cultural Resources Projection Project Phase II grant. The County was awarded this grant, in the amount of $460,000, from WSDOT in 2007. The grant was awarded to DNRP’s Historic Preservation Program to revise a document about King County’s prehistoric archeology and create a GIS model identifying the likelihood that a given location has a prehistoric archeological site. The grant was to be completed through a combination of County staff efforts and consultant contracts.

Unfortunately, DNRP had difficulties with one of the consultants retained to complete work using the grant funds, and did not follow WSDOT procedures for either extending or amending the grant contract. As a result, DNRP has lost all grant funds not already billed to WSDOT and must either complete the work required by the 2007 grant or risk having to return to WSDOT $327,400 for work that was already completed and billed. The $65,000 that would be appropriated through Proposed Ordinance 2015-0232 would be used to contract with a consultant available under a Road Services Division on-call contract to complete the remaining work tasks and close out the grant with WSDOT.

E-911 $10,723,000
E-911 is requesting nearly $3.4 million in revenue-backed reappropriation for E-911 System Security Solution Implementation.  According to Executive staff, this proposal will protect the King County Public Safety Answering Points (PSAPs) from cyber-attacks that come through the statewide network or come into a PSAP from another source.   

Executive staff report that the State E-911 Office is waiting for an assessment of the statewide NG911 network in order to determine security costs (in which King County may be asked to share) and request budget appropriation to protect the statewide network.  The King County Auditor's office recommended that the E-911 Program Office continue working toward compliance with Priority One Washington State mandatory security requirements. 

Revenue-backed reappropriation of $5.5 million is also requested for NG911 equipment and network upgrades at the six largest PSAPs and remote hosting of the six smallest PSAPs. According to Executive staff, the NG911 components of this project have been put on hold until the vendors have met security requirements, the Regional PSAP Oversight Committee has completed their recommendations, and the recommendations of the E-911 audit have been completed.

Reappropriation of $711,512 in revenue backed funds would pay for education campaigns to inform the public about the availability and use of Smart911 and Text-to-911 services. The King County Auditor's office recommended that the E-911 Program Office continue with implementation of interim text-to-911.  Executive staff report that options for equipping the PSAPs to receive texts have been presented to the PSAPs and a meeting is being scheduled to discuss how to best move forward. 

Reappropriation of $1.0 million in revenue backed funds would carry over funds originally budgeted in 2012 for the PSAP Planning Process.  These funds will be first used to cover a facilitator (approximately $125,000) and any other costs associated with supporting the committee and its work, and subsequently to implement the recommendations.

Reappropriation of $95,452 in revenue-backed funds project would pay for the Facilities and Management Division to coordinate the move of the E-911 Program Office to a building on 84th Avenue South in Kent, to which the Medic One offices were recently moved. The building at the King County International Airport currently housing the E-911 offices is being demolished.  

KCIT Services  $703,000	$703,000 Revenue Backed
KCIT Services is requesting appropriations for two items.
· $101,338 for technical adjustments to move central rates between KCIT funds to more correctly reflect which appropriation units benefit from activities supported by those rates and to correct funding for an FTE transferred from DOT Roads to KCIT in the 2015-2016 budget.
· $601,253 to support mainframe operations through 2015. This is related to the delay and cost overrun for the mainframe re-host project to migrate remaining county applications off the mainframe to a server hosted environment in order to retire the mainframe. Analysis is ongoing for this operating appropriation request and the related $1.8 million capital appropriation request for the mainframe re-host project.

Transit Operating   $39,139,000	
The total increase proposed in Transit Operating expenditures is $39.1 million, reflecting $47.9 million in revenue-backed expenditures, $31.9 million in reductions, and $23.1 million of King County Metro-funded expenditures.  Revenue-backed expenditures include City of Seattle payments for contract bus service and Streetcar expenditures, state mitigation for Alaskan Way Viaduct construction and Regional Mobility Grants.  Metro expenditures include the costs of a portion of an additional 69,000 hours of bus service that the Executive directed to be added in September 2015 and in 2016.  The 69,000 hours of expanded service address crowding, schedule reliability, and other King County Metro priorities.

Technical corrections of 2015-2016 budget input
Additional appropriation of $2.3 million is requested to correct biennium expenditures relating to mid-budget changes in the number of personnel reductions, which were incorrectly captured by the Hyperion Budgeting system.

A request of $7.8 million corrects an error in the cost of 250,000 hours of bus service restored by the Council in the adopted budget. To avoid reducing the 250,000 hours of service, the Council added $32.9 million to the biennium budget, the figure provided by PSB.  In reviewing the adopted budget, PSB determined that the cost figure was low because Alaskan Way Viaduct mitigation funds were double-counted when expenditures were backed out of the bus service decision package to calculate the 250,000-hour restoration costs.

This package also adds 19 FTE in Vehicle Maintenance. This staffing represents a net zero effect as the costs are included in the adopted capital projects, but the staff was inadvertently omitted from the operations budget.

Link Light Rail and Seattle Streetcar expansion 
A request of $1.65 million supports revenue-backed Link Light Rail and Seattle Streetcar expansion efforts.  A portion of this expense is one-time and recognizes the delay in the start of the First Hill Streetcar now anticipated for late 2015. This package also adds expenditures in support of fare enforcement, human resource management, and health and safety activities associated with expanded rail operations.  

Alaskan Way Viaduct replacement mitigation funding
A request of $6.1 million for mitigation of construction of the Alaskan Way Viaduct replacement project, would continue the Washington State Department of Transportation (WSDOT) purchase of about 45,000 hours of bus service (additional bus trips and schedule maintenance hours added to bus routes facing construction-related delays).  The WSDOT payments are funded by ESHB 1299, the current law budget ordinance signed on June 11, 2015.  ESHB 1299 appropriates $17 million for the AWV Enhanced Transit Service Agreement (GCB 1883) in the 2015-2017 state biennium.  

Expanded transit service investments
A request of $38.2 million is for City of Seattle payments for expanded transit service.  Earlier this year, the Council approved Ordinance 17978, adopting the Seattle Agreement (a Community Mobility Contract) for investments of Seattle Proposition 1 revenues in expanded Metro bus service.  This supplemental amount reflects anticipated direct and non-direct expenses associated with the operation of approximately 272,000 hours of service on “Seattle routes,” defined as Metro routes with 80% or more of their stops within the City of Seattle.

Staffing requests in the proposed ordinance include transit operators, mechanics and other vehicle maintenance staff, temporary Transit human resources staff to address large hiring volumes, and operations staff to support the expanded service.  This request is based on 92,800 budgeted hours in 2015 and 264,830 budgeted hours in 2016.  Expenditures are revenue-backed by Seattle payments and farebox revenues as provide by the Agreement.

The 272,000 hours include approximately 223,000 hours for the service additions specified in the Seattle Agreement.  These service hour additions address King County Metro identified needs for crowding, schedule reliability, and some underserved corridors, as well as Seattle Transit Master Plan priorities.  An additional 50,000 service hours is associated with splitting the Rapid Ride C and D lines, identified in the Seattle Agreement as a change subject to County-City negotiations.

A request of $2.4 million would fund 21,600 hours of additional bus service, part of the 69,000 hour package announced by the Executive on May 1.  A portion of Seattle Proposition 1 funds were reserved for partnership agreements available to fund bus routes that are not “Seattle routes”; i.e., the funds can be invested in bus routes with more than 20% of stops outside the City of Seattle.  This request represents the direct cost of 21,600 hours, starting in 2016.  Half of the funding will come from the City of Seattle, and the other half is funded through variety of Metro sources including repurposed partnership hours and one-time savings in fuel and higher sales tax.

A request of $768,000 would address WSDOT payments for Regional Mobility Grants funded through ESHB 1299, the State current law transportation bill.  The 6,600 service hours funded in the grants will expand bus service on the I-5 South and SR 522 corridors.  The 6,600 service hours are included in the 69,000 hour service expansion.

Other service investment funding of $5.0 million is requested.  Of the 69,000 hours of added service planned by the Executive, Regional Mobility Grant and Seattle Partnership funds support 28,200 hours of service.  This request is for the remaining 41,000 service hours.
 
Redirection of unspent Transit Now reserve funding
A reduction of $3.8 million in never-implemented Transit Now partnership projects is proposed to fund a share of the 69,000 hours of added bus service that was announced by the Executive on May 1, 2015.  The Transit Now agreements provide that, if a project is not implemented within eight years, King County Metro funds held in reserve for such projects could be used for other purposes.  

Fuel and COLA savings
A reduction of $25.7 million reflects savings resulting primarily from updating OEFA cost estimates for fuel and COLA.  Lower fuel prices account for $22.4 million of the savings.  Approximately $3.1 million in savings is in operator wages, chiefly the impact of a reduction in the 2016 COLA specific to ATU 587.

Comfort Station Coordinator
A request of $268,256 for Comfort Station Coordinator salary and benefits is requested in response to a Washington State Labor & Industries (L&I) finding that comfort station access and cleanliness was inadequate.  King County Metro concluded that a Comfort Station Coordinator is necessary to ensure compliance with the L&I requirements.  

There are 272 comfort stations, most owned by local businesses, serving approximately 2,700 drivers.  The system-coordinating position, classified as a Program/Policy Manager III, has been filled and the supplemental request is for salary and benefits in the biennium (2015 annual wages of $97,000 with $35,000 in benefits, 2016 annual wages of $99,000 with $36,000 in benefits).  

Fleet Mix and Aging Vehicles Initiative 
One-time funding of $6.5 million is requested for a Fleet Mix and Aging Vehicles Initiative including 20 FTE in vehicle maintenance to extend the life of approximately 96 coaches to support the additional service hours. Staff performing this work is expected to be absorbed into the system through attrition as the aging vehicles are cycled out of the fleet by 2017.

Alternative Services demonstration project transfer to capital
The 2015-2016 budget includes $12 million for an Alternative Services demonstration project.  This transfer would move fleet acquisition funds for the demonstration project from the operating budget to the capital budget; fleet purchase details are provided in the CIP discussion.  According to PSB, the transfer does not affect the planned development of specific projects, including alternative service projects for Mercer Island, Burien, and southeast King County.

Technical correction to release proviso restriction of funds
A proviso revision does not change revenues but releases $500,000 in restricted funds.  The biennial budget, Ordinance 17941, Section 113, Proviso P2 required the transmittal to Council of an ordinance changing the due date for an ordinance updating the Strategic Plan for Public Transportation 2011-2021.  The Executive transmitted Ordinance 18029, the Council approved it, and the goal of Proviso P2 was accomplished: the June 30, 2015 due date has been changed to December 15, 2015.

The ordinance submitted by the Executive did not comply with P2’s requirement that the title reference the proviso.  This section of Proposed Ordinance 2015-0232 modifies the proviso to bring Ordinance 18029 into compliance with the proviso.  Senior Deputy Legal Counsel concurs that the modification of the proviso accomplishes this end.

King County Flood Control Contract   $69,203,000       $69,203,000 Revenue Backed
The proposed ordinance reappropriates unspent funds from prior years for the King County Flood District Contract Capital Program. This reappropriation will cover projects authorized by the Flood Control District, and implemented through a contract by King County. No additional projects are approved as part of this change. This reappropriation is revenue-backed.

Facilities Management Division  $892,000	
The proposed ordinance would provide the Facilities Management Division (FMD) with a total of $892,083 in additional appropriation authority for operating expenditures at four facilities: 

· $387,878 for Auburn ($192,275) and Northshore ($192,275) Public Health Clinics facility operations and maintenance consistent with the Council’s restorations of appropriation authority for clinical services through 2015 at Northshore and through 2016 at Auburn in the Public Health – Seattle & King County budget. Staff is analyzing what is contained in the amount for Northshore.
· $283,306 for operation and maintenance of the Blackriver Building through the end of 2015.  When the 2015-2016 Adopted Budget was developed, King County was engaged in negotiations with a potential buyer for the Blackriver Building.  That sale was not completed and FMD now estimates that the Blackriver Building will remain in County ownership through 2015.   
· $220,899 for operation of the Yesler Building – previously, redevelopment was expected to commence in July 2015; this appropriation request would support operations and maintenance through the end of the year.

Parks and Recreation  $881,000  3.00 FTEs	

Community Partnerships and Grants Program	
In 2014, Council approved construction of a $6 million improvement at Ravensdale Park through Ordinances 17758, 17759, and 17760. Funding for the project was to be evenly divided between King County’s Community Partnerships and Grants (CPG) Program, the City of Maple Valley, and the Ravensdale Park Foundation, with each contributing $2 million. In late 2014, in response to concerns about potential cost overruns, the Council adopted a proviso as part of the 2015-2016 budget ordinance (Ordinance 17941) asking for a report on project costs, as well as any legislation needed to complete the project.

In June 2015, DNRP responded with Proposed Motion 2014-0224, which provided a summary of $440,000 in increased costs (due to an increase in required stormwater system capacity, additional landscaping needs, and cost overruns), and Proposed Ordinance 2015-0225, which would cover these increased costs through a combination of an additional $199,128 CPG grant, additional field use fee reductions, and additional contributions from the Ravensdale Park Foundation. 

The $199,128 CPG grant that would be authorized as part of Proposed Ordinance 2015-0225 can be covered under the appropriation authority DNRP received through the biennial budget ordinance. However, if the grant is approved, DNRP would not have sufficient CPG funds to make grants to other organizations during the remainder of the biennium. The $200,000 requested as part of Proposed Ordinance 2015-0232 would use undesignated Parks business revenues to add to the CPG fund to give capacity for Parks to make additional awards to other organizations during the biennium.

DNRP Surface Water Management Payments 
All properties in unincorporated King County – including properties owned by County agencies – are assessed Surface Water Management (SWM) fees in accordance with King County Code, based on factors including the amount of impermeable surface on each property. Over the last several years, however, as a result of several coding mistakes and an inadvertent omission of billing statements after a 2011 update of County-owned properties eligible for SWM fees, the Parks Division recently learned that it owes $163,000 in SWM back payments. Of this total, $70,000 is due to the fact that bills were not sent out after an update to the GIS system in 2011. Another $32,000 is due to the fact that the Eastside Rail Corridor was not assessed for SWM fees when it came into County ownership in 2013.

The proposed ordinance would correct these oversights, using Parks levy funds to pay the SWM fees on Parks properties. Executive staff have provided assurances that the problems that led to these back payments were one-time and have been corrected.

DNRP Regional Trails Staff Support	
The proposed ordinance would appropriate $518,080 during the current biennium ($165,832 in 2015 and $352,248 in 2016), and would anticipate an additional appropriation of $739,086 during the 2017-2018 biennium for a three-person regional trails team. This team would be funded from Parks levy funds and would include:

· Special Projects Manager III to focus on relations with public agencies and stakeholder groups on trails projects.
· Project Manager III to provide support for and outreach to adjacent neighbors around trails projects.
· Communications Specialist III to develop print and internet informational materials and project branding for regional trails.

The team would focus on trails anticipated to be planned or developed over the next several years, including: Lake to Sound Segments A-D; East Lake Sammamish Trail Segments A and B; Green to Cedar Trail; Foothills Trail; and Green River Trail Extension. DNRP staff also note that this team could support ongoing trail master planning on the Eastside Rail Corridor.

Staff analysis of this proposed appropriation is ongoing. Issues that have been identified include:

· The size of the appropriation, and the fact that, since it would support staff, it would result in commitments through the next biennium and beyond.
· The need for additional staff (rather than hiring consultants) to supplement existing trail planning, design and construction efforts.
· Potential limitations of the proposed team’s work – since the team would be funded with Parks Levy money, it would only be able to address the recreational trail aspect of these corridors. However, a number of them are planned to be multi-use corridors or to connect with transportation nodes.

Solid Waste   $412,000	 
The proposed ordinance includes a request for a reappropriation of funding to support continuation of ongoing contracts and grants.  Solid Waste offers a number of grants and contracts in categories such as Green Buildings,  recycling collection events, and waste reduction education. A total of 13 grants and contracts contracts are covered by this reappropriation request.  Vendors include the Environmental Coalition of South Seattle, undertaking a brownfields restoration project; Olympic Environmental Resources, managing recycling collection events; and the City of Bellevue, recipient of a Green Building Grant for Bellevue Children’s Theater.  

Public Health   $903,000                                                  $1,078,000 Revenue Backed

Healthcare for the Homeless Project
The proposed ordinance requests $727,655 in appropriation authority and 0.75 FTE for Public Health. The request is in response to adjustments approved by the federal Health Resources and Services Administration (HRSA). This request includes base adjustments to Public Health's existing federal 330h grant program, as well as funding awarded to the Health Care for the Homeless Network to provide expanded services and outreach and enrollment assistance to homeless individuals. These funds will also support improvements to quality assurance reports generated from the electronic health record. Public Health states that funding for the 0.75 FTE is part of the base approved by HRSA and is therefore expected to be ongoing.             

Kids Plus Pilot Project (K3P)
The proposed ordinance includes a request for $175,251 and 1.0 FTE for expenditure of a grant from Building Changes, a local private non-profit agency, to expand the Kids Plus program in Public Health’s Health Care for the Homeless program. The Executive is requesting an FTE rather than a TLT because the position would be seeking future funding to support an ongoing body of work. 

Surface Water Management (SWM) Local Drainage Services   ($1,000,000)
As part of the adopted 2015/2016 budget, Council included a $2,000,000 transfer from the reserves of the SWM operating fund to the Roads Services Division (RSD), to fund drainage projects in the right-of-way, consistent with the adopted Strategic Plan for Road Services policy that roadway right of way users should pay for repairs within the rights of way[footnoteRef:3]. The proposed ordinance reduces this transfer to $1,000,000. Executive staff states that due to cost savings from completed projects and additional revenue from property taxes, RSD will be able to fund $1,000,000 for drainage projects without using SWM funds. The proposed ordinance also changes the related expenditure restriction. [3:  Use of the road network by other public/private entities – The road right-of-way serves a vital function, not just for transportation, but also as a pathway for delivery of other important community services such as water, sewer, stormwater control, energy, and communications. Other service providers should continue to be required to accommodate modifications to the right-of-way, and should pay for their use and their appropriate share of repairs related to their use, in order to help preserve these vital corridors. King County Department of Transportation Strategic Plan For Road Services, July 2014 update, page 22.] 


Also in the adopted 2015/2016 budget, Council approved a transfer of $1,000,000 from SWM to RSD to complete an inventory of drainage facilities within the road rights-of-way.  This transfer was shown in SWM's budget, but not in RSD's budget, and so the transfer never occurred. As part of the adopted budget, an expenditure restriction and proviso was placed on the RSD budget related to this work. The proposed omnibus ordinance moves that expenditure restriction and proviso to the SWM budget, as Executive staff reports that SWM will be managing the project and that there will be a collaborative RSD/SWM workgroup for the project.

Mental Illness and Drug Dependency Fund
The proposed ordinance would appropriate an additional $9.9 million across Mental Illness and Drug Dependency (MIDD) funds. In fall 2015, the MIDD financial plan projected an ending fund balance for 2013-2014 that exceeded MIDD stabilization reserve requirements by almost $11 million. Part of the $11 million was reserved in the financial plan for increased capacity for inpatient psychiatric beds ($2.5 million) and to support technology needs associated with the state-mandated behavioral health integration ($1 million). These two expenditure reserves are included in the supplemental request. 

In addition, a subcommittee of the MIDD Oversight Committee met in early 2015 to develop recommendations for using some of the remaining undesignated fund balance, and the recommendations were approved by the MIDD Oversight Committee. The recommendations are largely addressed in the Executive’s proposal with some modifications to the subcommittee’s recommendation related to a juvenile domestic violence diversion program. Several additional supplemental requests are included as well. The table below summarizes the proposed MIDD appropriations.

	
	MIDD Oversight Committee Proposed
	Executive Proposed

	Fund Balance (Minus Reserve Requirement)
	$10.7 million
	$10.7 million

	
	
	

	MIDD Oversight Committee Recommendations:
	
	

	- Inflationary Adjustments for Non-County Providers
	$2.1 million
	$2.1 million

	- Restore Funding for Previously Reduced Strategies
	$1.1 million
	$1.1 million

	- Strategy 7A: Reception Center for Youth in Crisis (FIRS)
	$0.50 million
	--

	- Modified juvenile domestic violence diversion 
	
	$0.47 million

	
	
	

	Previously Designated Expenditure Reserves:
	
	

	 - Increased Capacity for Inpatient Psychiatric Beds (New Facilities)
	$2.5 million
	$2.5 million

	 - Behavioral Health Data System Integration Project
	$1.0 million
	$1.0 million

	
	
	

	Additional Supplemental Requests:
	
	

	 - Purchase Additional Psychiatric Bed Capacity at Existing Facilities
	$2.25 million
	$2.25 million

	 - Add 3 Designated Mental Health Professionals
	$0.5 million
	$0.5 million

	
	
	

	Subtotal Requests
	$9.97 million
	$9.94 million

	
	
	

	Remaining Undesignated Fund Balance
	$0.70 million
	$0.73 million

	
	
	


 
Additional detail on these requests is organized by appropriation below.

Judicial Administration (DJA) MIDD  $239,000
Superior Court MIDD   $229,000	
The Executive is requesting a total of $239,000 in MIDD funding and position authority to add two TLT Step-Up social workers in DJA. Step-Up is an adolescent family violence intervention program designed to address youth violence toward family members. The proposed ordinance would also appropriate an additional $229,000 and two TLT Juvenile Probation Counselors in the Superior Court budget. These requests support a Juvenile Domestic Violence Response Pilot proposal by the Prosecuting Attorney’s Office (PAO). 

The proposal to add two Step-Up social workers and two Juvenile Probation Counselors (JPCs) has been modified from the PAO’s original proposal, which was recommended by the MIDD Oversight Committee. In the PAO’s original proposal, the county would establish a diversion option as an alternative to secure detention  for youth who are arrested for misdemeanor domestic violence offenses. Youths would be diverted pre-booking, which would allow the youths to avoid formal court processing. This approach would have required both additional Step-Up staffing and additional Department of Adult and Juvenile Detention (DAJD) staffing. 

The current proposal eliminates the additional DAJD staffing, but provides expedited juvenile domestic violence response by increasing staffing for Step-Up and Juvenile Probation Counselors. Under the current proposal, Step-Up social workers and JPCs would begin work with the families as soon as possible and develop preliminary plans within 48 hours. This is envisioned as an initial phase in achieving the policy goals of the original proposal. However, youth would still be booked into detention, rather than being diverted from the juvenile court system. In future phases – a policy consideration for planning the operations of the Children and Family Justice Center – the county could potentially implement the original PAO proposal for pre-booking diversion as an alternative to booking and secure detention.

As currently proposed, the PAO estimates that 200 juveniles would receive services under the 12-month pilot. Of the 200, roughly half would receive more comprehensive and earlier intervention. The other half would be youth who would not be eligible for diversion. The budget proposal assumes the new Step-Up and JPC positions would start January 1, 2016. 

Mental Health and Substance Abuse MIDD  $210,000	
The proposed ordinance would appropriate $2.1 million in MIDD undesignated fund balance to provide inflationary increases to non-county MIDD providers and contractors equal to the COLA provided to County employees for the 2015-2016 biennium. The MIDD Oversight Committee approved recommending to the Executive and Council that the County fund this inflationary increase following the work of a subcommittee comprised of community stakeholders, representatives from the criminal justice agencies, and other county staff. This $210,000 appropriation request is a portion of the total $2.1 million inflationary adjustment. (The remainder is reflected in the MIDD appropriation unit discussed below.) 

MIDD   $9,265,000	
This $9.3 million appropriation request includes:

· $1.9 million for inflationary adjustments – recommended by the MIDD Oversight Committee;
· $1.1 million for restoring funding to selected MIDD strategies that were previously reduced due to the recession, implementation of supplantation, and assumptions made regarding the number of individuals who would move to Medicaid under the new Affordable Care Act rules – recommended by the MIDD Oversight Committee:
· $600,000 for Expanding Access to Mental Health Services (Strategy 1a1)
· $173,225 for Expanding Access to Chemical Dependency Services (Strategy 1a2)
· $60,000 for Domestic Violence and Mental Health Services (Strategy 13a)
· $25,000 for Mental Health Crisis Next Day Appointments and Stabilization Services (Strategy 1d)
· $100,000 for Sexual Assault and Mental Health and Chemical Dependency Services (Strategy 14a)
· $144,500 for Emergency Room Substance Abuse Early Intervention Program (Strategy 1c);
· $983,000 to develop an integrated data system to support the county in its role as a managed care behavioral health organization in compliance with state regulations;
· $2.25 million to purchase additional psychiatric evaluation and treatment (E&T) bed capacity at existing E&T facilities to maintain compliance with the 2014 State Supreme Court ruling prohibiting holding of involuntary psychiatric patients in non-psychiatric settings due to lack of inpatient capacity at E&T facilities or hospitals with medically necessary wrap-around services;
· $2.5 million to support a portion of the total capital cost to develop two new 16-bed E&T facilities – these 32 additional beds are being developed and brought on-line by Valley Cities and Telecare and would serve approximately 1,144 additional clients annually according to Executive staff;
· $539,000 to add three Mental Health Professionals to meet statutory timelines when responding to individuals being evaluated for possible involuntary detention to psychiatric facilities for evaluation and treatment. This request stems from current sales tax revenue forecasts from the Office of Economic and Financial Analysis projecting increased revenues; the request would enable the County to handle approximately 760 more cases per year (though this number can fluctuate greatly) according to Executive staff estimates.

CAPITAL IMPROVEMENT PROGRAM	$54,005,000

Conservation Futures – Fund 3151  $0	
The Conservation Futures Tax (CFT) levy dedicates a portion of property taxes to purchase rural and urban open space in unincorporated King County and its cities. Per County Code, the Conservation Futures Citizens’ Oversight Committee (COC) conducts an annual review of applications for CFT funding and makes recommendations for the Executive and Council to consider as part of the budget process. 

In addition to this annual allocation process, the COC also conducts a year-end review of previously funded projects to determine whether completed projects can be closed out, whether projects that have been unable to move forward due to unwilling sellers or other reasons should be de-funded, and whether funds can be moved among projects. The COC submitted its 2014 year-end review to the Executive and Council on March 31, 2015. Proposed Ordinance 2015-0232 would implement those year-end recommendations by making a number of budgeting changes to previously funded CFT projects. There would be no net change in allocation authority. Attachment 4 includes a table describing these net-zero budgeting changes.

Parks, Recreation, and Open Space – Fund 3160  $0	
The proposed ordinance would move $344,983 from project 1039883 to project 1039557 so as to consolidate all spending for the Green River Trail in a single project. This is merely an administrative adjustment. 

Parks Capital Fund – Fund 3522 – Open Space Non Bond  $4,500,000	
The proposed ordinance requests an additional $4,500,000 in appropriation authority for the Open Space Non Bond Fund. This subfund is used for the acquisition of fee and conservation easements for the protection and conservation of open space lands. It is supported by several outside federal and state revenue sources. The Council approved $1,733,000 in appropriation authority for this fund as part of the 2015-2016 budget ordinance. Since that time, DNRP has received grants covering this entire appropriation authority and has, in addition, received $1,755,580 other grants. Given DNRP’s success in obtaining grants, the Executive has requested $2,744,420 in grant contingency authority for the remainder of the biennium, bringing the total requested to $4,500,000. Projects that have been funded since the adoption of the 2015-2016 budget are listed in the table below.

Grant Awards, 2015, Fund 3522

	Grants received with appropriation authority (Ordinance 17941)

	$60,000
	WRIA 7 Griffin NA Additions (KCD/CWM)

	$200,000
	WRIA 8 Issaquah Creek Conservation (KCD/CWM)

	$300,000
	WRIA 8 Lower Cedar River Conservation (KCD/CWM)

	$400,000
	WRIA 8 Lower Cedar River Conservation (SRFB)

	$748,000
	WRIA 9 Bass Lake Acquisition/Vegetation (SRFB)

	$25,000
	WRIA 10 Boise Creek Plan (KCD/CWM)

	$1,733,000
	

	

	New grants received in excess of current grant contingency 

	$800,000
	RCO-SFRB grant for acquisition of a 10-acre RV Park along the Snoqualmie River

	$300,000
	RCO-SFRB grant for acquisition of 7.9 acres along the main stem of Bear Creek

	$455,580
	DOE grant for acquisition of properties on Vashon & Maury Island

	$200,000
	RCO-PSAR grant for acquisition of properties in the Maury Island Aquatic Reserve

	$1,755,580
	




Parks Capital – Fund 3581  $798,000	
In addition to recommending CFT open space acquisitions, the CFT COC also recommends allocations for Parks Levy funds to be used for open space acquisition. During its year-end review, the COC recommended moving levy funds between two projects. Attachment 4 includes a table describing these net-zero budgeting changes.


In addition to the open space reallocation, the Executive also recommends a number of changes in the Parks Capital fund. These include:

· $498,818 to reimburse the Parks Operating Fund (Fund 1451) for the portion of central rates that are attributable to Fund 3581.
· ($417) to close the Black Diamond Natural Area Addition and move the remaining balance to fund balance.
· $300,000 to appropriate undesignated fund balance to the Trailhead Development and Access program to complete two grant-funded projects at Taylor Mountain and Pinnacle Peak.
· ($107) to close the Shinglemill Creek Trail project and move the remaining balance to fund balance.

Surface Water Management Non-Bond CIP – Fund 3292  ($1,867,000)	
Water and Land Resources Capital Project Oversight – Project 1111168 $30,000
Water and Land Resources 3rd Burden Impact – Project 1117841 ($30,000)
This net zero change transfers $30,000 to capital project oversight, to cover the costs associated with an audit completed by the King County Auditor's office.

Agricultural Drainage Assistance Program (ADAP) – Project 1119894 $133,000
The ADAP was awarded two grants in 2015 from Flood Reduction Grant programs of the Flood Control District. The additional funds are proposed to be used on four projects, for work of alluvial fans/sediment removal at two project locations, and tile drainage at two project locations.

Transfer to Roads Drainage Preservation – Project 1124928 ($2,000,000)
As part of the adopted 2015-2016 budget, Council included a $2,000,000 transfer from the fund balance of the SWM CIP fund to the Road Services Division (RSD), to fund drainage projects in the right-of-way, consistent with the adopted Strategic Plan for Road Services policy that roadway right of way users should pay for repairs within the rights of way[footnoteRef:4] . The proposed ordinance removes this transfer. Executive staff states that due to cost savings from completed projects and additional revenue from property taxes, RSD will be able to fund $2,000,000 for drainage projects without using SWM CIP funds. [4:  Use of the road network by other public/private entities – The road right-of-way serves a vital function, not just for transportation, but also as a pathway for delivery of other important community services such as water, sewer, stormwater control, energy, and communications. Other service providers should continue to be required to accommodate modifications to the right-of-way, and should pay for their use and their appropriate share of repairs related to their use, in order to help preserve these vital corridors. King County Department of Transportation Strategic Plan For Road Services, July 2014 update, page 22.] 


Airport CIP – Fund 3380      $1,800,000	
The proposed ordinance would appropriate $500,000  (of which 90% is grant funded by the FAA) to Airport Master Plan Update (project 1124093) to primarily cover the additional expense of new requirement for an electronic version of the required Airport Layout Plan (eALP) to be integrated in the FAA’s Airport Geographic Information System (Airports GIS). This appropriation also includes some additional contingency budget primarily for environmental review tasks and the public outreach/ input activities for the project.

The Aircraft Rescue & Firefighting (ARFF) Facility was required to be rebid because the original bids were nonresponsive in complying with the federally-mandated small business element (SBE) documentation requirements. The Airport received three new bids for construction in April 2015 that were approximately 2.5 percent higher.  The proposed ordinance appropriates an additional $500,000 to project 1124683 for contingency.

The airport completed a security assessment as directed by a 2015-2016 budget proviso. Findings and recommendations were presented and discussed at the Government Accountability and Oversight (GAO) Committee on April 14 and June 9, 2015.  The proposed ordinance would appropriate $150,000 for a new project (1126425) to provide IT resources that will strengthen the airport’s security.

Based on the security assessment (noted above) the proposed ordinance would appropriate $650,000 for a new project (1126426) to provide additional physical improvements that will strengthen the airport’s security perimeter security.  

Major Maintenance Reserve Fund – Fund 3421  $0                          	
Project 1124014—to provide ongoing maintenance and repair painting on the interior walls of the King County Correctional Facility—was approved in the 2015-2016 Adopted Budget under an incorrect project number.  This request is to appropriate the $75,000 project under the correct project number.

Marine Capital Fund – Fund 3591 ($207,000)	
This technical correction would true up forecast and actual expenditures for four Marine Division projects: Seattle Ferry Terminal (1111718), Vessel acquisition (1111725), Vashon Terminal Improvements (1111731) and Marine Vessel Leases (1111735).

Wastewater Treatment CIP – Fund 3611    $10,399,000	                   _______ 
Ordinance 17929 adopted in November 2014 eliminated flexible budgeting for the Wastewater Treatment Division (WTD) capital program and instead allowed for an “emergent need contingency project” (1048049) or contingency fund that can be maintained at an amount of “not more than five percent of the total proposed capital fund amount for the fiscal period or $20,000,000, whichever is less”.   The WTD CIP for 2015-2016 allocated $10 million to the contingency fund prior to adoption of Ordinance 17929; this proposed ordinance would appropriate an additional $10 million to bring WTD’s contingency fund up to a total of $20 million.

The proposed ordinance would also close out the Brightwater Conveyance project (1037546) and transfer the remaining $3 million to a sub-project in the WTD Capital Projects Closeout Account 1126444 where these funds can be used for any final expenses post-construction (see below).

The proposed ordinance would create a new “project” (1126444) with an appropriation level of $3.4 million, that would fund ongoing expenses for capital projects, post-construction and after ‘closeout’ for potential costs such as litigation, insurance claims, and long-term monitoring.  WTD reports that creation of this project/fund (with specific capital projects identified as sub-projects) will allow the division to track ongoing costs for these projects They assert that this is preferable to keeping the original project number open (which could be years after construction is completed) where the likelihood of an erroneous charge to the project is higher.  Only a select number of projects will be approved by the Project Planning and Delivery Section Manager to be funded and tracked in this manner.   The majority of projects will be closed out in the standard manner. 

Transit CIP – Fund 3641 $28,147,000	
Four CIP projects are proposed for funding; all are for the purchase of additional revenue vehicles resulting from policy decisions to increase service.

	Vehicle Type
	2015-2016 adopted vehicle purchase level
	PO 2015-0232 request amount
	PO 2015-0232 vehicles added
	Proposed new total vehicle purchase level

	40-foot hybrid bus
	140
	$7.3 milion
	12
	152

	60-foot trolley bus
	58
	$9.5 million
	6
	64

	40-foot trolley bus
	102
	$9 million
	8
	110

	Alternative services vehicles
	
	$2.3 million
	53
	



A 40-Foot hybrid bus request of $7.3 million reflects the cost for 12 additional vehicles, for a total of 152 buses to be purchased under a new contract, with vehicle delivery in 2017-2018. The 2015-16 adopted budget appropriated funds for 140 vehicles with delivery in 2017-2020. Appropriation for labor costs associated with the new vehicles will be requested in the 2017-2018 biennium.  The request reflects savings from earlier purchase of some buses, which results in a lower unit price than expected to apply in the later years.  Attachment A, the CIP, includes the 2015-2016 funding change but does not show the 2017-2018 and 2019-2020 changes.

A request of $9.5 million would add six 60-foot trolley buses to the existing project to replace the King County Metro fleet electric trolley buses.  A new total of 64 60-foot trolley buses would be included in the contract.  In addition, a request of $9 million would add eight 40-foot trolley buses to the existing project to replace King County Metro’s fleet of electric trolley buses.  A new total of 110 40-foot trolley buses would be included in the contract.  Unit prices are the same as the 2015-2016 budget amounts.  All purchases are assumed to be revenue backed by the City of Seattle: the County plans to use bond funds for the purchase and the City will reimburse the bond payments.  If Seattle Proposition 1 is not renewed after six years, the City will pay the remaining cost of any trolley buses not needed for County-funded service.  Diesel/hybrid buses will operate expanded service on trolley routes until the new trolley buses are ready to go into service. 

A request of $2.3 million for Alternative Services Vehicles would purchase 53 vehicles to allow implementation of alternative service projects in various parts of the county.  A variety of vehicle types are required to support different alternative service types, including 12- and 18-passenger vans, retired vans from the vanpool fleet, and new accessible vans.  The appropriation request is based on:  23 retired vans used for community and Trip Pool services ($8,768/ vehicle); 22 accessible vans for community and Trip Pool service ($43,840/ vehicle); and 8 shuttle vans ($75,000-$125,000 depending on the size).  The retired vans are assumed to have a life of three years.

The supplemental request reflects accelerated procurement of 60-Foot hybrid buses to meet Seattle Agreement and 69,000-hour additional service needs.  No supplemental funds are requested.  Within existing appropriation authority, Metro plans to buy five used 60-foot buses in 2015 from the City of Everett and to buy 20 RapidRide buses and 85 replacement buses through an Oregon Department of Transportation contract.  Through 2020, an additional 20 buses are purchased to support the 69,000 hour expansion.  Attachment A, the CIP, does not show the 2017-2018 change (a $53.5 million reduction) or the 2019-2020 change (a $64.8 million increase).

Green River Flood Mitigation Transfers – Fund 3721 $2,546,000	
The proposed ordinance requests appropriation authority to transfer $2.5 million from Green River Flood Mitigation to support the Meridian Health Service Center. The North Public Health Center on Meridian in North Seattle is an outdated building and the County is currently working on a partnership that would allow for construction of a modern facility for providing health and behavioral services. Staff analysis of this request is ongoing.

Office of Information Resource Management Capital – Fund 3771  $4,768,000	
Information Technology Services Capital Projects – Fund 3781 $2,252,000	
The proposed ordinance includes several requests within these two funds, which comprise the King County Information Technology capital funding projects.

Council staff analysis is ongoing for the following six project requests:

· DES Business Resource Center E Business Suite (EBS) Upgrade: $5,831,095 (central rates)
· KCIT Mainframe Re-host: $1,826,027 (mostly General Fund) 
· DES Business Resource Center Reporting Project: $1,180,542 (central rates)
· DCHS Behavioral Health Integration: $982,633 (Mental Illness and Drug Dependency fund balance)
· Constituent Engagement Services $521,088 (IT central rates and department cost share)
· DES Risk Master: $192,732 (Risk Management central rates)
The proposed ordinance also includes 25 technical corrections totaling ($3,513,881) to the OIRM Capital Fund. These technical corrections include adjustments for projects which have closed or were never started and moving funds into the correct fund and project. 

Renton Maintenance Facility Construction – Fund 3850  ($2,948,000)
County Road Services Division CIP Construction – Fund 3860  ($779,000)
Proposed Ordinance 2015-0232 would make changes across multiple projects in these two funds, which comprise the Road Services Division capital program.

The proposed ordinance disappropriates $5.5 million from completed projects in the Road Service Division's (RSD's) capital budget as shown in Attachment 5.  Grant funding, which is not eligible for reappropriation, constitutes $2 million of this amount.  Executive staff anticipates that some or all of the $3.2 million in disappropriated county road fund resources will be used to provide matching funds for new grant projects proposed in the omnibus and to support the $3 million in drainage work originally transferred to the RSD CIP from Surface Water Management during budget adoption.  (Please see elsewhere in this staff report "Surface Water Management – Transfer to Roads Drainage Preservation" in the CIP and "Surface Water Management (SWM) Local Drainage Services" in the Operations Budget.)
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The proposed ordinance transfers $7.5 million for the South Park Bridge settlement agreement, leaving a balance in the Emergent Needs program of $7 million.  This balance includes $2.9 million related to the allocation of the Summit Pit sale proceeds, which is linked to a proviso in the 2013-2014 adopted budget. On April 24, the executive transmitted a report but no motion as called for in the proviso.  Executive staff anticipates that the funds will be appropriated during the mid-biennium update per discussion and agreement with Council.

The proposed ordinance makes a $1.2 million technical correction to the Roadway Preservation program to adjust an over-appropriation from the 2013-2014 budget.

The proposed ordinance requests $1.5 million in appropriation for work on the Money Creek Bridge (aka Skykomish River Bridge #999Z) to maintain sole access to a community of 30-40 homes affected by the road washout and closure of Old Cascade Highway over the East Fork of the Miller River, outside of the town of Skykomish.  A FEMA grant covers $907,000 of the total $1,473,900 project cost. 

[bookmark: _GoBack]Supported by a 2014 grant for High Risk Rural Roads from the Federal Highway Safety Improvement Program, the proposed ordinance requests $3.2 million in appropriation to construct four guardrail installations and 24 locations where high friction surface treatment will be applied.  Please see table in Attachment 6 and the maps in Attachment 7 to this staff report for the locations.

The proposed ordinance provides $961,421 to the West Snoqualmie Valley Road/NE 124th project as a placeholder to establish eligibility for grant funding from the Rural Arterial Program.  This location is one of three culverts identified for replacement along the W. Snoqualmie Valley Road and is prone to mudslides that routinely clog culverts, causing flooding that damages the roadway and requires a lengthy detour.  The project scope and timing will be negotiated with the County Road Administration Board (CRAB) during the grant application/review process.

Harborview Medical Center – Fund 3873  ($31,000)                    			  	
The proposed ordinance would disappropriate net funding of $31,430 for six completed projects carried out at Harborview Medical Center.  

Landfill Reserve – Fund 3910   $0								
A placeholder project number was used for the Landfill Reserve Fund's CIP Oversight project in the 2015-2016 adopted budget.  This correction moves the budget from the placeholder project number to the correct project number (1033548) in the financial system.

Building Repair and Replacement (BR&R) – Fund 3951  $4,479,000                      	
The proposed ordinance would add appropriation for several projects described below, and disappropriate $256 that was appropriated to an Office of Labor Relations Space Move project in error in the 2015-2106 Adopted Budget.

FMD BR&R Existing Project Contingency Project – Project 1124202
The proposed ordinance requests $45,000 in appropriation to replenish the contingency project fund for existing projects, which was established in the 2015-2016 budget.  The $45,000 was used from the contingency project for work at the Rainier Beach school-based health clinic.  Executive staff note that there is no fiscal impact to the County for the appropriation because those costs are reimbursed with a $45,000 transfer from the City of Seattle Children's Fund.  According to Executive staff, the additional funding was necessary because as-built drawings did not accurately indicate the location of mechanical and plumbing systems at the clinic, and the plans had to be redesigned.  In addition, additional requirements were placed on the project.

Yesler Bridge Utilities Relocation Project – Project 1125015
The City of Seattle will be demolishing and replacing the Yesler Street Bridge.  King County utility piping and venting, as well as fiber are attached to the bridge in the City of Seattle's right of way.  According to Executive staff, the County is required to move the utilities and fiber in order to accommodate the City of Seattle's planned replacement of the bridge. The proposed ordinance requests $1.3 million in related appropriation. 

FMD is requesting appropriation of $148,000 for the portion of the work relating to the County's utility piping and venting.  Executive staff report that the $148,000 would fund preliminary design work.  The full scope of the FMD work includes design and permitting of the project, temporarily relocating the utilities before bridge demolition, and restoration of the utilities to a permanent location once bridge construction is complete.  Executive staff expect to transmit an additional appropriation request to fund the balance of the FMD work at a later date, once the final cost estimates can be calculated.  

The remainder of this supplemental appropriation request—$1.15 million—would provide KCIT with the funding necessary to relocate the County's fiber to a permanent underground location.  Executive staff report that the request includes all work related to the fiber relocation, which will occur before bridge demolition. 

Barclay Dean Building Evidence and Storage Refrigeration Repairs - Project 1126340 	
Supplemental appropriation of $251,000 would provide the funding necessary to upgrade the walk-in freezer and walk-in refrigerator that are used to store evidence at the Barclay Dean Building.  Emergency repairs to the walk-in freezer have already been carried out at a total cost $90,000, included in this request, to avoid destruction of evidence, with additional costs for security as described in the Sheriff’s operating budget request earlier in this staff report.  The additional supplemental appropriation of $161,361 would make the same upgrades to the adjacent walk-in refrigerator, which Executive staff report is also at risk of failing.  

KCIT Chinook Building Consolidation — Project 1126342
Supplemental appropriation of $232,000 would be used to relocate 232 KCIT staff currently located on various floors in the Chinook Building and in the King Street Building to the sixth and seventh floors of the Chinook Building.  

King Street Center Space Consolidation — Project 1126343
The proposed ordinance would appropriate $2.7 million for the final phase of the King Street Center space consolidation project.  Executive staff report that the funding would allow for demolition and reconfiguration of floors 3, 4 and 8.  The completed project is expected to result in the Road Services Division, Department of Natural Resources and Parks (DNRP) and the Department of Transportation to be consolidated.  Floor 2 is expected to be completely vacated and will be leased out to a non-County tenant.  Executive staff project that the project will be completed in July 2016.    

ATTACHMENTS

1. Proposed Ordinance 2015-0232 (and CIP attachment)
2. CIP Supplemental Crosswalk Report
3. Operating Supplemental Crosswalk Report
4. Proposed CFT and Parks Levy Reallocation Requests
5. Disappropriations from Completed Roads Projects
6. 2014 High Risk Rural Road Program Projects
7. King County HSIP Grant Locations 
8. Transmittal Letter
9. Fiscal notes and financial plans are available upon request, or are available at the following link:
http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=2357617&GUID=BD8EB490-F4A5-40C9-9AD3-B896B7334272&Options=ID|Text|&Search=2015-0232 


INVITED

1. Dwight Dively, Director, Office of Performance, Strategy and Budget
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