King County
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Improvement Plan

(CHIP) 2025-2030

» Victor Loo, Member, King County Board of Health and CHIP Steering Committee

» Adrienne Webb, Executive Director, Community Health Investment, North Division, Providence, King County CHIP Steering
Committee

» Pastor Derek Lane, Member, Health Equity and Anti Racism Community Advisory Group and CHIP Steering Committee Member

» Matias Valenzuela, Director, Office of Equity and Community Partnerships, Public Health Seattle & King County and CHIP Steering
Committee Member

King County Board of Health, Oct. 16, 2025



A CHIP s ...

o A long-term, systematic effort

o A shared implementation plan
for collective action

o Data-to-Action informed by the
2024/25 Community Health
Needs Assessment+55
community reports

o Developed by community

o To promote the health of King
County communities.




CHIP Steering Committee

Community-based Organizations King County Board of Health
Health Equity and Anti-Racism Community Advisory Group « Community Partners
 Lane Consulting » Victor Loo
» Pastor Derek Lane « Consumers of Public Health, Board of Health Vice Chair
« Grupo Asesor Latino » Quiana Daniels
» Emma Maceda « Consumers of Public Health
Native/Indigenous » Mustafa Mohammed
« United Indians of All Tribes Foundation Academia
» Meera Forespring « University of Washington
» Scott Pinkham » Betty Bekemeier

Community Health Centers » Jenna van Draanen

 Neighborcare Health Health Systems
» Candace Jackson King County Hospitals for a Healthier Community
- Seattle Roots Community Health Centers « Virginia Mason Franciscan Health
» Dr. Valerie Rock » Cynthia Ricks-Maccotan
Philanthropy * Providence Swedish
. Seattle Foundation » Adrienne Webb
» Lindsay Goes Behind Public Health

« Public Health - Seattle & King County
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We seek to promote and improve access to health by actively engaging agencies to work together to
support and sustain the physical, mental, emotional, and social well-being of all people in King County by
leading with racial and social equity to address social drivers of health. We value cultivating thriving and
resilient communities by centering collective action around short-, mid-, and long-term solutions while
mitigating and, where possible, eradicating systemic barriers of oppression and structures that impact health.

Vision

A thriving, resilient, and racially inclusive King County with agencies that actively work
together to uplift the needs, assets, and resources of historically and currently marginalized

communities, where everyone has equitable access to health that supports their physical,
mental, emotional, and social well-being.

Values

« Equity, anti-racism, and social justice

* Leadership

« Collaboration and trust

« Shared commitment and accountability

« Working upstream by addressing social drivers of health
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Native /
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CHIP Community partners, CHIP Steering Committee members, and Public

Health — Seattle & King County staff gather to co-create King County's
inaugural CHIP.
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Priority: Income & Employment

Living wages with upward mobility that covers
universal healthcare access and educational access.




Priority: Housing & Homelessness

Housing for all, regardless of family size or
affordability, and recognizing housing as a
human right.




‘I hope to see strong
collaboration among organizations
united by shared goals and
passion.’

— CHIP Implementation Partner,
April 2025 Meeting



Questions?

Contact
KCBOHAdmin@kingcounty.gov
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