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STAFF REPORT
SUBJECT:
A Motion directing the Executive to develop an Implementation plan for the Strategic 
Plan for Road Services (SPRS).
This proposed legislation is part of a package of legislation supporting mid-biennium adjustments to the Department of Transportation 2010-2011 Biennium Budget, which also includes a re-framing of the Road Services Division's policy environment. This package includes the proposed legislation shown in Table 1.
Table 1: Legislative Package for the Department of Transportation, 2010-2011 Mid-Biennium Supplemental Appropriation

	Legislation #
	Subject

	Proposed Motion
2010-0581
	2010 Proviso Response: South Park Bridge funding plan 

	Proposed Motion

2010-0566
	2010 Proviso Response: Approving the Organizational Structure and Staffing Plan for the Road Services Division

	Proposed Motion
2010-0567
	2008 Proviso Response/Completion: Approving the RSD Strategic Plan for Road Services (SPRS)

	Proposed Motion

2010-0621
	Directing the Executive to develop an implementation plan for the SPRS

	Proposed Ordinance
2010-0565
	Making mid-biennium supplemental appropriations to Department of Transportation funds


SUMMARY
Proposed Motion 2010-0621 directs the Roads Services Division (RSD) to establish an implementation plan for SPRS.  The implementation plan would be developed in two phases as detailed in Attachment A to Proposed Motion 2010-0621.  

Using both SPRS and the Organizational Structure and Staffing Plan for the Roads Services Division (OSSP) as the technical and policy basis, combined with forecasts from the Office of Economic Forecasting and Analysis, the implementation plan will identify service levels, costs, and customer impacts as well as specific staffing levels.

The first phase of the implementation plan would be due by May 30, 2011 for interbranch review and discussion and the second phase would be transmitted with the 2012-2013 Executive Proposed Budget.
BACKGROUND
Following two years of work, Proposed Motion 2010-0567 transmitted SPRS, which is a policy roadmap for RSD.  This strategic plan provides a policy environment in which the service delivery is scalable based on available revenues.
Proposed Motion 2010-0566 was intended to provide a companion organizational and staffing component to the SPRS.  As transmitted, however, the staffing plan addresses organizational issues within this biennium and discusses the types of decisions for the future.

These two pieces of legislation were intended to be viewed together as RSD's policy and operational guides for at least the next five years.  When viewed together, however, there is a gap between the five year policy framework and the current year organization and staffing plan.  Proposed Motion 2010-0621 establishes a process to address this gap.
ANALYSIS
Proposed Motion 2010-0621 is drafted with the intent of maintaining and building from the momentum of the SPRS work.  It proposes to develop an implementation plan in two phases, and in conjunction with interbranch review.  This interbranch review would be conducted by a team representing:

· The Executive Office;

· The Office of Performance, Strategy and Budget;

· The Department of Transportation; and
· The Council through the Environment and Transportation Committee or its successor.

The first phase of the implementation plan would establish the financial and staffing parameters going into the 2012-2013 budget process.  The interbranch review of this phase's work would be conducted beginning by May 30, 2011 and would include:
· Reviewing and updating operational policies;
· Identifying service levels and staffing plans;
· Identifying operational efficiencies;
· Identifying customer impacts.
Phase two would then be transmitted with the 2012-2013 proposed budget and include:

· A six-year financial plan reflecting post-annexation levels of services;
· Organization charts reflecting multiple conditions;
· Identification of RSD's core program and services and those that would be scheduled for changes.
This approach appears to include the most important stakeholders and to provide a workable timetable and set of deliverables.

REASONABLENESS
The SPRS and OSSP offer guidance for the Road Services Division to operate in the next several years.  This motion outlines a specific process for applying SPRS and OSSP guidelines to the next biennium budget in 2012-2013 and longer-term planning.  This process includes Council participation and appears to have a good chance to  build on the successful collaboration experienced through the work on SPRS.  Approving Proposed Motion 2010-0621 constitutes a reasonable business decision.

ATTACHMENTS
1. Proposed Motion 2010-0621 and Attachment A
2. Executive’s transmittal letter

INVITED
Harold Taniguchi, Director, Department of Transportation

Paulette Norman, Interim Division Manager, Road Services Division 
Dwight Dively, Director, Office of Performance, Strategy and Budget

Joe Woods, Council Relations Manager, Office of the Executive

















































