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At the Regional Policy Committee meeting on July 9, 2014, City of Seattle Councilmember Sally Clark asked several questions regarding the 2013 Veterans and Human Services Levy Annual Report. DCHS staff have reviewed the tapes of the meeting and identified the following two questions that were asked and we have developed the accompanying responses. Please let me know if you need anything more or different from us. 
 
Thank you for your help, Beth.
 
1)      On page 10 of the RPC packet, bullet #3 states, “Eighty-seven percent of the 204 homeless individuals served by Community Employment Services found employment with 70 percent earning enough to be self-sufficient.” 
 
What are we defining as self-sufficient? How long do we track people?
 
A self-sufficient wage is determined using Workforce Development Council’s industry standard online self-sufficiency calculator which determines the wage income needed based upon location, household size, age of household members, projected rent and other basic needs. The calculator is used as a tool in career planning as well as for tracking milestone achievement. 
 
Once placed in a job, clients receive follow-up services for one year to help support them in their adjustment to employment. Retention services include counseling, money for work clothes, bus tickets, etc. Their success in retaining their job is measured at three months and at the one year mark. 
 
2)      I would like to know the same information about veteran’s employment. How are we adapting programs and what follow-up and support services are provided to make it successful?
 
The King County Veterans Program (KCVP) uses a self-sufficiency matrix to help veterans identify life goals and to track and score their progress every six months. Two of the matrix domains on which a veteran’s progress is tracked are Employment and Income. Supportive services are provided for 90 days after a veteran obtains a job, and offered prior to closing a case.
 
Adaptations were made to the KCVP when it came under the leadership of King County Employment and Education Resources (EER) in late 2012. Many of EER’s job search services were incorporated into the KCVP, enhancing the resources available to assist veterans seeking employment. Further enhancing a veteran’s access to resources is the WorkSource Renton one-stop service center managed by King County. This serves as a home to a veteran employment hub where veterans can be linked to a number of co-located partners as well as an array of community based employment services. 
 
Another recent example of adapting our programs to better serve clients is what is occurring with the Veterans Aerospace/Manufacturing pilot project (AMP). Although the pilot will sunset at the end of 2014, the best practices from the pilot will be incorporated into overall KCVP service delivery. Some of the lessons learned from AMP that are being incorporated into the KCVP program are:
 
· High touch, intensive services with Veterans is a key component to identifying individual employment barriers and addressing them through an individualized employment plan. 
· Setting aside unique spaces for Veterans is important. Services delivered in our Veterans Assessment lab in WorkSource Renton proved highly successful. 
· Employer services are a critical component to success. Relationships with employers help job placements occur more efficiently.  
· Mock interviewing sessions play a critical role in helping a Veteran secure employment. 
· Helping homeless Veterans find stability before work activities begin is critical.
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