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Metropolitan King County Council
Committee of the Whole
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COMMITTEE ACTION

	
[bookmark: _GoBack]Proposed Substitute Motion 2018-0398.1 which confirmed the new Director for the new Department of Human Resources with the enacted ordinance number for the new Department of Human Resources passed out of committee on October 1, 2018 with a “Do Pass” recommendation. The Motion was amended in committee with Amendment 1 to Motion 2018-0398.






SUBJECT

Proposed Motion 2018-0398 would confirm the Executive’s Appointment of Jay Osborne to be the Director of the King County Department of Human Resources. 

SUMMARY

Proposed Motion 2018-0398 would confirm the Executive’s appointment of Jay Osborne to be the Director of the King County Department of Human Resources (DHR). The King County Charter provides for the Council to confirm or reject appointments by the County Executive.[footnoteRef:1]  [1:  King County Charter Section 240] 


Mr. Osborne has worked for the County in a variety of roles since 1988, including as the interim Human Resources Director, and has helped establish the new Department of Human Resources. 

BACKGROUND 

Department of Human Resources: 

The Department of Executive Services (DES) was established in 2002 to provide internal services to King County government and a variety of public services to its residents. It was a consolidation of four departments: Construction and Facilities Management, Finance, Human Resources and Information and Administrative Services. Currently DES includes the following divisions and offices: Records and Licensing Services Division (RALS), Finance and Business Operations Division (FBOD), Facilities Management Division (FMD), Office of Risk Management (ORM), Office of Emergency Management (OEM), Human Resources Division (HRD), Office of Civil Rights and Open Government (OCROG), Business Resource Center (BRC) and Office of Alternative Dispute Resolution (ADR). 


The Human Resources Division was converted to the Department of Human Resources on September 24, 2018.[footnoteRef:2] The Department of Human Resources (DHR) develops and administers the county’s personnel system, employment policies, countywide training, organizational development, workplace safety programs, and the County’s benefits and worker’s comp programs.[footnoteRef:3] DHR is supported by General Fund and has Internal Service Funds supporting Employee Benefits and the Safety and Claims Management programs. Currently there are 106 FTEs in the Department (There are 40 FTEs in the original Human Resources Management Division, 51 FTEs in Safety and Claims and 15 FTEs in Employee Benefits). Of the 51 FTEs in Safety and Claims, 20 are supported employees who are budgeted for and housed in other agencies. The Department’s current budget includes $15,222,000 in General Fund Overhead and $713,415,000 in Internal Service Funds. [2:  Ordinance 18793]  [3:  K.C.C. 2.16.035(C)] 


As part of this reorganization, the County Executive has indicated that they will merge programs and partners in the Investing in YOU initiative within DHR, and that they will centralize HR Managers for ten departments[footnoteRef:4]. Executive staff indicate that DHR’s organizational structure will include the Human Resources Services Division, the Career and Culture Division, and the Employee Health and Safety Division. [4: One new manager position will be requested in the Executive’s budget and will oversee Judicial Administration, Department of Assessments and the Department of Elections. In addition the centralization will include: Department of Community and Human Services (DCHS), Department of Public Defense (DPD), Department of Local Services (DLS), Department of Information Technology (KCIT), Department of Adult and Juvenile Detention (DAJD), Department of Executive Services (DES), Department of Natural Resources and Parks (DNRP), Metro Transit Department (Metro), and Public Health – Seattle and King County (PHSKC).] 


Responsibilities of the Director of the Department of Human Resources: 

From the Executive’s job description[footnoteRef:5], the Director of the Department of Human Resource’s role includes the following responsibilities:  [5:  Note that this job description is for the Human Resources Division Director, prior to the creation of the Department of Human Resources. ] 


· Direct the implementation of King County’s strategic goals, vision, workforce management, performance measures, strategies, policies, best practices and initiatives;
· Direct and shape systems to promote an organizational culture that supports continuous improvement (Lean);
· Support departments and agencies in significant organizational changes;
· Embrace and commit to equity, racial justice, fairness and transparency for all King County employees;
· Direct and provide day-to-day leadership in the division;
· Foster a culture of innovation and sustained change with a strong sense of how to develop and offer new products and services;
· Collaborate and engage with County managers, labor partners, and employees to help drive the Investing In You initiative;
· Leverage the County’s people information and business intelligence systems to drive operational improvements with a focus on performance, measurement, and accountability;
· Utilize internal and external resources, technology, and continuous improvement techniques to report metrics, improve processes, create more capacity and deliver greater value to the County’s customers and community.

In addition, the King County Code lists some additional responsibilities of the Department Director, pursuant to the oversight of Safety and Claims:[footnoteRef:6] [6:  K.C.C. 2.92.030] 


· Investigate or supervise the investigation of all accidents involving county employees and/or property resulting from department operations;
· Establish and supervise procedures designed to discover and control hazardous conditions and unsafe work practices;
· Inspect all properties and work areas and require reasonable correction to safety deficiencies;
· Select and approve purchase of all safety equipment and establish safety specifications prior to purchase of other equipment of machines;
· Establish safety requirements in addition to minimum state and local rules and regulations where deemed necessary;
· Review all employee suggestions relating to safety to ensure compatibility with federal, state and local codes, rules and regulations;
· Review the safety criteria on all proposed construction projects to be accomplished by private contractors;
· Coordinate or provide training to employees in first aid, driving and other safety related specialty fields;
· Demand immediate cessation of work around any operation or piece of equipment in which the director believes a hazard exists creating imminent danger to the employees involved;
· Act as liaison between the county, the state Department of Labor and Industries and the Washington Traffic Safety Commission and coordinate activities toward compliance under the Washington State Industrial Safety and Health Act and the Highway Safety Act of 1966;
· Coordinate the requirements of the Washington State Traffic Safety Commission within the county.
· Coordinate the county pre-employment physical examination program.


Experience and Qualifications of Jay Osborne, Appointee:

As stated in the Executive’s transmittal letter, Mr. Osborne has worked to establish a new Department of Human Resources. He has worked in the County in a variety of roles since 1988. Before agreeing to service as the Director of the Human Resources Division, he was the Deputy Director of the Roads Division in the Department of Transportation.  

Mr. Osborne has worked for King County for 30 years. He has led hundreds of interview processes, was a shop steward and chair of the King County Policy Committee for Local 17. As part of the negotiation teams, on both sides of the table, he has helped develop terms for a number of labor agreements. He has also worked with staff at the County human resources and the Prosecuting Attorney’s Office to participate in legal settlement negotiations and testify in court on behalf of the county. 

ANALYSIS
The proposed Motion was sent over before the Department of Human Resources was created. The Motion contained language stating that it would take effect only if the Department was created by Council and putting a placeholder for that information to be included. There is an amendment indicating that the enacted ordinance number.  

ATTACHMENTS

1. Proposed Motion 2018-0398 
2. Amendment 1
3. Transmittal Letter
4. Resume
5. Completed Council Questionnaire
6. Job Description

INVITED

1. Jay Osborne, Division Director, Human Resources Division
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