BROADWAY FACILITY CENTER ADMIN FUND
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$0
	
	$0
	
	0.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$0
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$12,834,008
	
	$10,555,009
	
	0.0 
	
	0.0

	2026-2027 Proposed Budget
	
	$12,835,000
	
	$10,555,000
	
	0.0
	
	0.0

	% Change from prior biennium, biennialized
	
	n/a
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	n/a
	
	
	
	
	
	

	Major Revenue Sources: Crisis Care Centers Levy property tax revenue, lease revenue 



DESCRIPTION

The Broadway Facility Center Admin Fund is a new proposed appropriation unit that would be established by Proposed Ordinance 2025-0251, which is scheduled for final action in Full Council on October 7, 2025. The fund would account for revenue and expenditures related to the operation of the Broadway Facility building at 1145 Broadway, Seattle, intended to be used as the Central Crisis Response Zone Crisis Care Center (CCC). Revenue sources include CCC Levy revenue for eligible building expenditures and anticipated lease revenues. The CCC Levy is a levy lid lift approved by voters in 2023 to create five new regional CCCs throughout the County, with one center designated to serve youth. The Levy also prioritizes the restoration of behavioral health residential treatment capacity, the expansion of treatment availability and sustainability in King County, and support for behavioral health workforce needs. Expenditures related to operating the proposed CCC and Residential Treatment Facility programs at the Broadway Facility would be paid through the CCC Levy Fund and are not accounted for in this appropriation. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed budget would appropriate $12.8 million and allocate $6.8 million dollars to Broadway Facility operations. Executive staff indicate that the proposed appropriation is a high-level estimate for the building operating costs due to FMD having not yet purchased the building or acquired property management, nor has the County issued the bonds for debt service. The estimate is based on the following information provided by Executive staff: 
· Operating Costs: $4.6 million biennial cost for operations based on an annual cost of $20 per square foot for 114,000 total square feet. Operating costs include utilities, lease hold excise taxes, and services such as property management, janitorial, and security. FMD Real Estate Services is procuring a third-party property management firm and estimates having a contract in place by November 1, 2025. Executive staff indicate that FMD will work in collaboration with the property manager as issues arise. 
· Contingency: $2.2 million biennial cost based on an annual cost of $10 per square foot for 114,000 total square feet. This would be used for unforeseen costs outside of normal operating expenses, such as unexpected repairs or fixing broken windows. 

Executive staff indicate that the additional space at the Broadway Facility not intended to be used for the CCC, Residential Treatment Facility, or leased by Optum, "is currently contemplated to be used by the Harborview Medical Center (HMC) Bond Program as either design mock-up space or an “empty chair” to enable HMC to relocate existing staff and or services on the HMC Campus to allow for construction activities on campus. HMC is currently in the planning phase on what will be decanted from the campus." The estimated square feet per use of the Broadway Facility is in Table 1. 

Table 1. Estimated Square Feet Per Use of the Broadway Facility

	Proposed Use
	Sq Ft Usage

	
	Low
	High

	Crisis Care Center
	25,000
	35,000

	Residential Treatment Facility
	5,000
	7,000

	Optum
	15,823
	28,404

	HMC Bond Program
	25,000
	35,000

	Total    
	70,823
	105,404



According to the financial plan transmitted with the budget, the CCC Levy will fund "57.6% of the acquisition costs and ongoing common area maintenance cost." Executive staff indicate that any portion of the operating costs not covered by anticipated Harborview Bond and Optum leased spaces would be paid for by the CCC Levy.

KEY ISSUES

ISSUE 1 – LEASE REVENUE PROJECTIONS 

The proposed budget assumes $3 million of outside (non-County) lease revenue and $2.6 million of County lease revenue in the 2026-2027 biennium, increasing slightly in the out years. Executive staff confirmed that "County lease revenue" is assumed revenue from the 2020 Harborview Bond. Aside from a lease to Optum which is estimated to pay $2.7 million (in base lease and operating expenses) in the 2026-2027 biennium, the remaining projected lease revenues are projections of anticipated agreements. Executive staff confirmed that no additional private leases are expected. Executive staff confirmed that, "since the CCC Levy is the financial backstop for the Broadway Facility, if the HMC Bond Program or other County Tenant does not materialize, the levy would assume the additional cost until other tenants were identified who could occupy the space." 
